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NPEONCNOBUE

[aHHoe y4yebbHOE nocobue NoaroToBneHo B pamkax Poccuiicko-PuHNSHCKom
nporpaMMbl pasBuUTUS YCTOMYMBOTO JIECHOIO XO3ANCTBA U COXPaHEHUS
6uopasHoobpasusi Ha Ceepo-3anage Poccun (NWRDP), donHaHcupyemon

MVHNCTEPCTBOM CENBCKOBO Y NIECHOBO X03AKMCTBa PUHNAHANN.

My6nukaumsa npeaHasHaveHa ana pabotHukos JIMK, a Takke moxeT
MCnonb30BaThCs B kKayecTBe y4ebHOro nocobusi B o6pasoBaTenibHbIX

yypexaeHunax necHom oTpacsn U Ha Kypcax nepenoaroToBKU.



1 BU3HEC-MNNAH

%

=#3) 3anaun pasnena

Lle]'lb OaHHOro pasgena — noMmo4b Bam Hay4YnUTbCA COCTaBUTb XOpOLIJVIl7I 6usHec-
nnaH, KOTOprIZ NOMOXeT npeanpuHnMaTenam ny4iwe onpegennTb Lenn ceoero
npegnpuHMMaTenbCTBa, HanTn n ncnpaBuUTb opraHn3auoOHHbIE oLmnbkn. busHec-
nnaH — 3TO NepBoe OKHO B 6u3Hec. 3To cnocob nepenatb naerwo un obuarbesi ¢

MHBecTopamu. busHec-nnaH sBnseTcs KoHmaeHUMansHbIM OOKYMEHTOM

Martepuan

Pasnen o 6usHec-nnaHe coctouT 13 8 yacTten:

« Y10 Takoe BusHec-nnaH?

. nplll‘-II/leI, No KOTOpbIM crnieayeT noaAroToBUTb OGu3Hec-nnaH.

Yero cnepyet usberatb B Gu3Hec-nnaHe.

« ®opma GusHec-nnaHa.

« Laru k xopoluemy 6usHec-nnaHy.

o Obsa3aTrenbHble K BKITHOYEHNIO haKkTopbl.

« Mucatb 1 nepenuceiBaTh GU3HEC-NNAHDI.

« [lecsATb Belleit, KOTOpble NPeAnpUHMMATENN OOMKHbI AenaTh UNn He

nenartb.
1.1 OnpeaeneHue 6usHec-nnaHa

BusHec-nnaH - 31O OOKYMEHT nnaHnpoBaHus, obobuaoLLmin
npeanpUHUMAaTENbCKYH AeATENbHOCTb Ha AaHHbLIN Neprog. B nokyMeHTe onucaH
NporHo3 npeanpuHUMaTensCcTBa, cTpaTeru, pbiHKa W duHaHcos. [naH
packpblBaeT aneMeHTbl NpeanpuHUMaTensCTBa Kpeautopam U ApyruM nuuam,
[aeT OCHOBaHve Ans BedeHusl Aena W NpeAcTaBnsieT KpUTepun, mucxoas w3

KOTOPOro MOXXHO U3MepUTb Nporpecc " oLueHNTb USMEHEHUA.



BusHec-nnaH ABNSeTCS BaXHbIM  LIArOM  KaX4oro  npeanpuHumMarens,
He3aBMCMMO OT TOro, kakoB o6beM ero gena. JTOT Lar 4acTo mpornyckaeTcs,
ofHako Mbl ero obneryunu, npeactasuB Bam nogrotoBneHHyo  cdopmy

COCTaBlieHuna nnaHa.

1.2 BaxHoCTb OM3Hec-nnaHa

BusHec-nnaH MoxeT ObITb MNONE3HbIM B GONbLUMHCTBE crny4yaesB. BoT Heckonbko

NPUYUH, MOYEMY HEMb3S NPONYCTUTL STOT BaXHbIN haKTop.

Bo-nepBbIX, copgepalimii COOTBETCTBYHOLLYK MHOpMaumio 1 aHanuns, busHec-

nnaH onpegennuT U yCtaHoBuUT Lenn npenanHmmaTeneVl.

BusHec-nnaH MOXET UCNOoNb30BaTbCA KaK MUHCTPYMEHT npodax npu
3aBA3bIBaHNN BaXHbIX KOHTAGkToB, B TOM 4YuUCre C Kpeautopamu, MHBeCTopamMu n

BSaHkamu.

BusHec-nnaH MOXeET packpbiTb HegocTaTkM M cnabble MecTa npolecca

nnaHnpoBaHus.

I'IpeqanHmmaTenM MOryT BOCMNOJSIb30BaTbCA Ou3Hec-nnaHoM, 4TOObI Y3HaTb
MHEHWe naen, UX CoBETbl, B TOM YUCIe XUTenen Ton MeCTHOCTU, B KOTOpOVI
OHW HamepeBakwTCA BeCTU CcBoe Jernio. OyeHb uvacTo npeanpuHumMmaTenu
BblpPbIBAKOTCA Bnepen 6es nomMmoLiun cneunanucTos, KOTOpble MoryT

npegocTepeyb Ux oT 6onbLUMX YObITKOB.

1.3 Yero cnepyet n3beratb B 6u3Hec-nnaHe

MocoBeTy¥iTe NpeanpuHUMaTensam:

« 3agaTb onpeaeneHHble NpueMnemble rpaHnLbl A1 4ONTOBPEMEHHbIX
nnaHoB Ha Byayuiee (QoNroBpeMeHHble — 3Ha4nT bornee Yem Ha oaviH
roa). JNlyywe npuaepXxmnBaThCs KpaTKOBPEMEHHBIX 3a4a4 U

KOppeKTUpoBaThb nfiaH Nno xoay aena. OuyeHb YacTo I'IepCI'IeKTI/IBHbIIZ nnaH



TepsieT CBOe 3HaYeHne, NOTOMY YTO pearlbHOCTb MOXET OTNINYaTbCs OT
HavarbHOM KOHLenuuu;

o N3beratb onTMnama. Ha camom gene, xxenasi onpasgatb ONTUMU3M,
npeanpvHUMaTeny AOMKHbl ObITb O4EHb KOHCEPBATMBHLIMU,
npeaycmatpusas noTpebHOCTb B KanuTarne, 3atpaTtbl BpeMeHU, Npoaaxmu
n goxodbl. HemHorve 6uaHec-nnaHbl TOMHO NPeAyrafbIBaoT, CKONbKO
notpebyeTcs AeHer U BpEMEHU;

« He nrHopupoBaTb NogpoGHOro U3NoXeHusl cTpaTerny B cryvyae
HebnaronpusiTHOro NONOXeHUst Aena;

o M3naratb BONPOCHI NOHATHbLIM SI3bIKOM, YTOObI MOXHO JIErKO YnTaTb U
NMoHUMaThb;

« He 3aB1CETb NOMHOCTLIO TOMLKO OT YHUKANbHOCTU CBOErO
npeanpyHMMaTensCcTBa MNn Aaxe nateHToBaHHOro M3o6peTeHus. Ycnex
noceLyaeT Tex, KTo HaYMHaeT A4eno C KOHKPETHbIMU 3KOHOMUYECKMMMU

3HaHUSIMU U He 06s13aTenbHO C npekpacHbIMN M306peTeHMF|MI/I.

1.4 ®opma 6usHec-nnaHa

<1>opma Ou3Hec-nnaHa — 93TO cucTtemMaTnanpoBaHHada oOueHKa BCexX uenen

npegnpuHMMaTenbCTBa U BaXKHbIX 4114 NOCTaBJIEHHbIX 3ada4y CbaKTOpOB.

[anee npeacTtaBneHbl COBETbl, KOTOPbIMU MOXHO BOCMOMb30BATLCS B CBOEM
BGusHec-nnaxe.

®dopmynupoBaHue BUAEHUA:

370 KpaTKO U3NOXEHHbIE B OOLLMX YepTax Lenu 1 3agayum
npeanpvHUMaTenbCTBa.

Mogu:

CambIM BaxkHbIM (hakTOpOM ycnexa npearnpuHumatens sisnsietcs oH cam. OH
[OMKEH COCPEAOTOUNTLCS, YTOObI CyMETb UCMOSb30BaTh NpeablayLLMiA ONbIT B
HoBoM Aene. OH JomKeH NOAroTOBUTbL KpaTKyto Guorpaduio — CBOK M Kaxaoro
YyenoBeka, KOTopblil ByaeT cBsi3aH ¢ Ha4Yanom npegnpuHumaTenscTea. OH

OOJIKeH ObITb KOHKPETHbIM N HE YKITOHATLCA OT npaBAbl. 3Ty YyacTb busHec-



nnaHa ocobeHHo BHMMAaTENbHO ByayT uMTaTh Te, KTo ByaeT MMeTb AEeNO C BaMu,
cpeamn HUX KpeauTophbl, MHBECTOPbI U paboTHUKKM Toproenu. ®opmy
aBTo6uorpacumn MoxXHO HanTu B GMBnmnoTekax, KHWXKHbIX MarasnHax, B
VHTEpHeTe nog ccbinkon “Pestome”

WwmeliTe B BUAY, YTO Bbl HE MOXETe cTaTb TEM, KEM He siBnsieTecb. Ecnn
npeanpuHUMaTento He XxBaTaeT CNocoBHOCTEN BbIMNOMHUTL OCHOBHbIE
00513aHHOCTW, OH JOIMKEH BKMIOYUTL 3TO B CBOM Bu3Hec-nnaH. Hanpumep, ecnu
eMy He xBaTaeT CMocoBHOCTH 0By4YNTb NepCoHarn, OH AOJMKEH NPUIOXUTb
nosicHeHne, kakum o6pa3omM OH KOMMEHCMPYET 3TOT HegocTaTok. B cBol nnaH oH
MOXET BKIIOYUTb NApTHEPa Unv 3annaHMpoBaTh HaHATb Mogen, obnagatoLumx
HaBblkamu, KOTOPbIX caM He umeeT. OH JoMmKeH NpeacTaBnTh Brorpadum Bcex
Oyaywimx pykoBogmTenen.

MNpodunb NnpeanpuHMmarenscTBa:

MpeanpuHumaTeny AOMKHbI ONPeaenUTL U oxapakTepu3oBaTh CBOe Gyayliee
[erno 1 TOYHO yKa3aTb, Kak OHU cobupatoTcs ero Bect. OHW AOMKHbI
nocTapaTtbCsl CKOHLEHTPUMPOBATLCS Ha CreunanM3npoBaHHOM PbIHKE, KOTOPbIA
HamepeBatoTCa 0bcnyxmBaTh.

OKoHOMMYecKas OLeHKa:

MpeanpuHuMaTenu JOMKHbLI NPEAOCTaBUTb MOSHYIO OLEHKY TOW SKOHOMUYECKON
cpenpl, B KOTOPOW OHM CObOUpatoTCst Ha4YaTb CBOW GraHec. OHM OOIMKHbI
06BACHUTB, KaK Ux NpegnpuaTue OyaeT B3anMogencTBoBaTb C ouLmanbHbIMU
opraHu3auusamm 1 HaceoeHnem. Ecrnv Heo6XoAMMO, OHU JOSKHBI MPOBECTU
aemorpaduyeckmin aHanms.

OLieHKa AeHEeXHbIX NOTOKOB:

CnepnyeT BKMIOYUTb NOTOKWU HaNMMUYHbIX AEeHer 3a OAUH rof, KoTopble onpasaanu
Obl noTpebHoCTM B KanuTane. MpeanpvHMMaTeny OMKHbI HaYaTb CBOK OLIEHKY
C TOro, YTO MOXET He yAaTbCS, W Kak OHW NMaHUPYIOT peLlaTb 3TM Npobnemsi.
CnepyeT Takxke He 3abbiTb NPUIIOXKUTL MAPKETUHIOBBIV NMAaH U NPOEKTI

pasBUTHSI.



1.5 WWarm Kk xopoliemy 613Hec-nnaHy

HaunHarowme npeanpuHUMaTesnin 4acTto CTankuBarTCA C TPYAHOCTAMU Npu
cocTaBneHun 6usHec-nnaHa. Atot KypC NOMOXEeT UM B GonbLMHCTBE cny4aes,
NO3TOMY He NponyCcTuUTe 3TO CPEeACTBO I'IJ'IaHIApOBaHI/ISI! ,D,J'Iﬂ obneryeHus TpyAoa

npeacTtasnsieM 5 LWaros, MOMOrarLLmMX COCTaBUTb LIEHHbIN MAaH:

o 3anuwInTe OCHOBHYH BU3HEC-KOHLENUMIO.

« CobepuTte BCce faHHble O crieuundmke GU3HEC-KOHLENLMN 1 BO3MOXHOCTU
ee BbIMOJSIHEHUS.

o CKOHUEHTpUpYNTECH U yriybutech B KOHLENLWMIO, ONMPAOLLYHOCS Ha
cobpaHHble BaMU faHHbIe.

o OuepTuTte cneumnduky cesoero gena. [lonesHo oTBETUTbL Ha BOMPOCHI “yTO,
roe, korga, 3adyem, Kak”.

o Vanoxute nnaH B ydeautenoHon dopme, 4ToObl OH Bbin He TONbKO
0anbHOBUAHBIM Y KOHLLEHTPUPOBAaHHbLIM, HO MPWU 3TOM CTan
Hagnexalimm MHCTPYMEHTOM NOAAEPXKKN BaXHbIX AN BaLlero Aena

OTHOLLIEHUA.

1.6 O6s13aTenbHbIE K BKITHOYEHUIO (paKTOpbI

MNpaBunbHas 6u3Hec-KoOHLEeNUuUs:

EOvHCTBEHHasi 1 YacTo NnoBTopsitoLLascs olwmnbka npeanpuHUMaTeneit COCToUT B
HenpaBuIbHOM BbIGOpe KOMMepYecKon AeATenbHOCTM. Jlydwmnin cnocob ans
HauMHaLWMX npeanpuHnuMaTenei y3Hatb O CBOE HamMme4aeMoln KOMMepYEeCKon
[esTenbHOCTU 0 Havana coGCTBEHHOrO Aena — nopaboTaTh B 37O obnactu Ha
apyrux. MoxeT NposSiCHUTLCA OFPOMHbIN Pa3pblB MEXAY BU3NEN N peanbHOCTbIO.
NMoHumaHue pblHKa:

[o Hayana KoMMepYecKoW OeATEeNbHOCTU CaMblvi NPaBUIbHbIA cnocob ans
npeanpvHUMaTens UCNbITaTb PbIHOK — UCNPOGOBAaTL CBOK NMPOAYKLUMIO U YCIyrn
Ha pbIHKE. YK HE CHUMTAIOT NN OHW, YTO B UX PyKax HEOObIYaMHbIN BO3AYLLUHbIN
3Mel, KOTOPbIV NPUKyeT K cebe BHMMaHWe Bcex niobutenen 3anyckaTtb

BO3ayLlUHblE 3MeN B MMpe?Tor,ua OHW OO0JXKHbI caenaTb HECKONbKO Takux
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npeaMeToB M cHavarna nocrapaTbes UX NpoaaThb.

MpouBeTatowas, pacTywas U ctabunbHas NPOMbILLNEHHOCTb:

MomHUTe, YTO BENMKME N30OPETEHNS BCEX BPEMEH, TAKME Kak CamorneTbl 1
aBTOMOGWM, HE NPUHECTN 3KOHOMWUYECKOW BbIroAbl GOMbLUMHCTBY M3 TEX, KTO
CTPEMUIICS UX 3KCMyaTMpoBaThb. Ycnex nocellaeT Tex, KTo HauMHaeT Aeno ¢
KOHKPETHBLIMU 9KOHOMUYECKUMMW 3HAHUSIMW, U NPU 3TOM COBCEM He 0bsi3aTenbHbI
MUPOBbIE OTKPLITUS U NPOrPece Ans BCEro YeroBeyecTBa.

CnocoBGHOCTb yNpaBnATh:

MpeanpuHUMaTenb OOMMKEH UCKaTb NOAEN, KOTOPbIX NOUT, KOTOPLIMK
BOCXMLLAETCH, 06naaaroLwmnx BbICOKMMU STUHECKUMU LIEHHOCTSIMU,
[OOMNONMHUTENBHBIMU CMOCOBHOCTSIMU, U KOTOpble BbiNn Obl n306peTaTensHee ux.
OHW JOMKHbI NNaHNPOBaTb NPUHATL NoAen, obnagarLwmx TeMm 3HaHUSMK,
KOTOpbIX He xBaTaeT UM camuM. MNpeanpuHUMaTenb 4OMKEH YCTaHOBUTL CBOU
cneumduyeckne cnocobHOCTU 1 NckaTb TakMx paboTHUKOB, KOTOPbLIE CMOFTIN Obl
ero cnabble MecTa NpeBpaTUTb B CUNbHbLIE.

Cnoco6GHoCTb ynpaBnATb (huHaHCaMU:

Mo3xe Bbl y3HAaeTe 0 BaXXHOCTW BbITb KBaNUMULMPOBaHHBIM B y4eTe n
ynpaBneHun eHeXHbIMU NoTokamu. BonbLUMHCTBO NpeanpuHuMaTenei He
3HaKOMbl C OCHOBaMM y4yeTa U BbIHYXA€EHbl NpuobpeTaTb 3TU 3HaHus. PuckHeTe
N Bbl CBOVIMU €HbraMun B UIpe, B KOTOPOWN He 3HaeTe, Kak cumTaroT o4kn? Yacto
noav genaroT 3Ty ownbky B BuaHece.

MocnepoBaTtenbHas COCPeAOTOYEHHOCTb:

OO6bIYHO NoAK, KOTOPbIEe Creunanu3npPyOTCs Ha onpeaeneHHoNn NPOAYKLMA U
ycnyrax, UMetoT NpenMyLLecTBa nepes TeMu, KTO He UMEET onbITa.
HaumHatoLme npegnpuHMMaTeny OOMKHbI CTapaTbCsi COCPeA0TOUUTL CBOU CUIbI
Ha TOM, YTO OHM MOTYT CAenaTb HauMy4yLWnM o6pa3oMm, a He TONbKO
KOHKYpMpOBaTb LIEHOWN.

MporHo3 nusmeHeHum:

MpeanpuHmMaTenu He AomkHbI 6paTh Ha cebs obsa3aTenbcTBa CrULLKOM paHo.
MepBbIi NNaH gomkeH ObITb HAMUCaH KapaHAaLwoM, a He YepHunamu. OHu

OOJKHbI nogaep>XmBaTb HECTAHAAPTHYHO TOYKY 3pE€HUA N He 6oaTbCA
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M3MEHEHWI, KOTOPble B U3MEHSIIOLLMXCS 06CTOATENLCTBAaX M Npu
MOMOSHSIOLLUXCS 3HAHUAX HEU3BEXKHBI.

BknounTb NnaHbl N0 BeAEHUIO NpeAnpuHUMaTenbCTBa MO MHTEPHeTY:
WNHTepHeTHast TOProBns Ans nokynatenen u Mexay npeanpusTusimm B
nocneaHee AecATUNETUE NOCTOSIHHO PacTeT, U MENKUe PO3HUYHbIE TOPrOBLIbI

MOryT UCnbiTaTb yBENM4YMBaKoLLlee OaBleHne n0KynaTene|7|.

1.7 NMucaTtb 1 nepenucbIBaTb 6U3HEC-NNaHbI

HoueHT B 06nactu ynpasnexusi Donald N. Sull (NongoHckas 6usHec-wkona) B
cTaTtbe, onybnunkoBaHHOW B oceHHeM Homepe usganus “MIT Sloan Management
Review” 3a 2004 r., npeacTaBnseT HECKOMbKO NPaKTUYECKNUX COBETOB, Kak
CnpaBuUTLCS C HEM3BEXHBIM pUCKOM. 34EeCh NMOMELLEHO Pe3toMe O TOM, Kak

nucatb (1 nepenucbiBaTh) OM3HEC-NNaH:

« ByabTe rMbGKMM Ha HayanbHOM 3Tane nnaHa, NycTb B HEM OCTaHyTCs
HesicHocTW. 3apaHee He 6epuTe Ha cebs obszaTenscTBa. [NycTb Baw
nepBbl NnaH OyaeT HeOKOHYaTENbHbIM, HYXXAaKLWMMCS B
ncnpasneHusXx.

« 3apante cebe Bonpoc, NO3BOMSAET N1 BaLl ONbIT U KOMNETEHUNS UMETb
MHEHVe 0 BalUMX cneLndunyecknx BO3MOXHOCTSX.

« ObGpucynTe NoTeHLManbHbIX BAHOBHUKOB B Kpaxe Ballel caernku,
nepemMeHHble OakTophbl, KOTOPbIE MOTYT OKa3aTbCsi POKOBbLIMM A11s1
Bawero 6usHeca.

« YeTko onpegenuTe, 4To, MO BaweMy MHEHMIO, SIBMSIETCS KIOYOM K
ycnexy. Ha 4To Bbl 3akntoyaeTe napu?

o YBENuYbTE AEHEXHYI0 CyMMY Ha Takylo CyMMYy, KakKyto MOXeT
notpeboBaTb (hUHAHCMPOBaHVE IKCNIEPUMEHTA N NPEOAOSIEHNe
HenpeaBuaeHHbIX 06CTOATENLCTB (Ha YTO 0ObIYHO OTKNAAbLIBAKOTCA
OeHbru).

o OTNOXWTE HAalM OCHOBHbIX MEHE)KEPOB, NOKa HavasbHble

QKCNepuMeHTbl He noaTBepadaT NOCTOAHHYHO OGusHec-mopens.
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¢ PvckHWTE 1 C No3nLmmM NOTpebuTens UcnbiTanTe CBOK NPOAYKLMIO U1
ycnyrv B HeGomnbLUOM MacluTabe B peanibHOM MUpe, MPOBEPbLTE PbIHOK
WM NPOTOTUNbI.

« MNepep paclumpeHnem LesTenbHOCTU NPOBepbTE U YCOBEPLUEHCTBYTE

cBOl0 GU3Hec-Moaens.

1.8 Oecatb Belluen, KOTOpble npeanpuHMMaTenn AOJKHbI U He OO0JTXKHbI
aAenaTtb

OHU AOMXKHbI:

o [loaroToBUTH NOMNHbLIN BU3HEC-NNaH Ans nbo KOMMepPYecKni
[eATenbHOCTH, KOTOPYIO NIaHMpPYIOT.

« Vicnonb3oBathb WabnoH 6usHec-nnaHa Ha kaxaom aTtane.

« 3aBepliatb YacTu busHec-nnaHa B xoae 6u3Heca.

o BHMMaTenbHO nckaTb (C NPUMEHEHNEM MOUCKOBBIX cpeacTB) buaHec-
NnaHbl B IHTEPHETE.

« [peacraButb GU3HeC-NNaH Kak NpuBnekaTesibHoe CPeACTBO NPOAAX.

o [peactaBuTb GU3Hec-NnaH aKkcnepTam HameyaeMon KOMMEPYECKON
[eaTensHOCTY ANs Toro, YTobbl NONy4YnThL COBETHI.

o VI3noxuTb cTpaTeruto, kak cobupaeTcs cnpaBuTbCsl C HebnaronpusiTHON
cuTyaumen.

o OnucaTtb 4OCTOMHCTBA M HeOOCTaTKM PYKOBOASLLEN KOMaHAbI.

o BKMHOUYNTL MECAYHBIN NPOEKT AEHEXHbIX NMOTOKOB NEPBOro roaa.

« CBOGOAHO U YacTo MoauduumpoBaTb BU3Hec-NNaHbI, Npu

HEOBXOAUMOCTH OTYNTATHLCA 32 U3MEHMBLUMECS YCIOBUS.
OHU He AONXHbI:

o BbITb ONTUMMCTaMM NpU OLieHKe BYAYLLUX NPOAAX.
o BbITb ONTUMMCTaMM NPU OLIEHKE PacXoaoB.
o He o6pallaTe BHUMaHMS UMK He yuuTbIBaTL criabble MecTa nnaxa.

MN3noxunTb nx.
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AKLEHTMPOBaTb AONTOBPEMEHHbIE NNnaHbl. Jlyylle cocpeoTounThes Ha
nnaHax Ha NepBbIN ro4.

MonHOCTbIO 3aBUCETb OT YHUKANbHOCTU CBOEro GrusHeca unm ycnexa
3amMbicna.

MpencTtaBnaTb cebsi TeM, kem He sBnsieTecb. byab peanucTuyHbIM.

BbITb Bcem ans Bcex. OueHb cocpeoToHeHHble PaGOTHUKM YacTo
paboTatoT nyuLue BCEX.

Mpopomxatb AeATENbHOCTb 6€3 COOTBETCTBYIOLMX 3HAHWI B DUHAHCAX U
y4yeTe.

BusHec-nnaH oCHOBaH Ha nNpekpacHon koHuenuun. Ee Hapgo cHavana
ucnbiTath.

He ynycTuTb WwaHca NoarotToBuTb GsHec-nnaH nepes Havanom

AeATEeNbHOCTU.
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1.9 YcnoBus ansa BegeHusi bM3Heca npeanpuHUmaTensimm B obnactu
N1eCOX03IMCTBEHHbIX MaLIWH U ycnyr B PUHNAHAUU

Ta6nuua 1. Cy6bekTbl NecHon oTpacnu, npeanaraembsle UMU YCnyru n
BO3[ENCTBME Ha AENIOBYI0 Cpedy, OKpYXXatoLLyto GusHec-
AeATenbHOCTb NpeanpuHUMaTeneil B 06rnacTy necoxo3sincTBEHHbIX
MaLLVWH 1 ycryr

Cy0bekT Oxa3zaHnble yCIyru BosneiicTBHe Ha 1€J10BYIO
cpeny
npeanpuHHMATeJIe-
MEXaHH3aTOPOB H
NOCTABIIMKOB yCJIyr
JIeCHO# oTpacu
YcraHoB/IeHHBIE 3aKOHOM
OpraHu3aluu
JecoueHTpbl Ob6y4eHvne - NnpeAnaratoT Te Xe ycrnyru n
MnaHupoBaHve NecHbIX KOHKYPUPYIOT C
pecypcoB npeanpuHUMaTensimm
PeMOHTHO-ApeHaxHble - rocyfapcTBeHHast
paboTbl noaaepxka nnaHMpoBaHus
JlecoBo3Hble goporu NecHbIX pecypcoB
Ycnyrm o6beanHeHust HanpaeneHa Ha
3emMnesnagenbLues, nnaHupoBaHue, nposogumoe
0653aHHbIX coaepxaTb necoueHTpamu,
aoporut npeanpuHMMaTtenb xe B
TlecoBOACTBO CBOEM NilaHnpoBaHun
YXOZ, 33 NIECHOI NPUPOZON NOAAEPXKKN He nonyyaeT
Yenyr BOMKHOCTHBIX Ny - NeCOLeHTPbI MCNOoNb3yoT
npeanpuaTUsl B kayecTee
cy6noapsia4YvKoB Anst
peanv3auum MHOMUX ycrnyr
TNecoBoaueckue obbeanHeHns | KoHcynbTaumm - NnpeanaratoT Te Xe yCnyru u
KOHKYPUPYIOT C
CobntoaeHve nHTepecos npeanpuHuMaTensamu
- UCMOSb3YIOT NPEANPUSTUS B
YX0p 3a necom KayecTBe cybrnoapsaunkos
NS NPOV3BOACTBA MHOMUX
NecHble fopory 1 kaHaBbl yenyr, pernoxansHoe
konebaHve -
TOProBNs APEBECUHON nony4aroT (hMHaHCMpOoBaHWe
13 BbINNaT Ha NecoBOACTBO
MnaHWpoBaHune necHbIX
pecypcoB
Takcauus
YnpasrneHwue necos MocTaBka ApeBeCUHbI Ans - nonb3yeTcs ycnyramu napka
NPOMBILLNEHHOCTU 11eCOX03ANCTBEHHbIX MaLUWH
- B Ka4yecTBe LieHTpasibHoro
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rocyfapcTBeHHOro opraHa
006513aHO ycTpanBaTb TeHaep
ONsi NpeanpusTuia

MpeanpuaTtus,
cTpemsimecs K
VHAMBUAYaNbLHOW NpUGLINU

KpynHble nokynatenu
[IpeBECUHbI

Toproensi ApeBeCUHON

Jlecoxossncrea

- Nonb3yoTCA ycnyramu
npeanpuaTn
NecoX03AMCTBEHHbIX MaLLIUH

- COPEBHYIOTCA 3a KpYMHble
necoxo3sncTea - Npeanaratot
Kakue-nmbo ycnyru B kayectse
«aoBecka» K Toprosrne

[peBECMHON
Menkue nokynatenu Toproensi ApeBECUHOW - pacwmpsioT 6a3y KnMeHToB
ApeBeCcuHbl Tlecoxossiictea npeanpuaTUiA

NecoX03aNCTBEHHbIX MaLUNH

MpeanpusTUa NecoceyHbIX
MaLvH

3aroToBka ApeBeCUHbI

PaboTbl no yxogy 3a necom

I'InaHMposaHme 3aroToBoOK

3aroToBka ApeBecuHbl Ans
JHEepreTukn

- cTanu npeanaratb yCnyru u
no nepcoHasny

MpeanpuaTia No okasaHuio
11eCOXO03ANCTBEHHbIX YCnyr

Jlecoxossncrea

Yxop 3a necom

JlecHble goporv 1 kaHaebl

Toproensi ApeBeCcUHON

MnaHuWpoBaHWe NnecHbIx
pecypcoB

Takcauus

TOpI’OBJ'I;I CaxeHuamu

Mocagku

- KOHKYPEeHLMS
He3HauuTenbHa

- KOHKYPUPYIOT C neco-
LieHTpamu 1 NecoBoA4ECKMM
o6beanHeHnsiMK, B
3aBUCUMOCTM OT
npeanaraembix cobow ycnyr

UcTtounuk: Markkula V. 2005. [lenoBas cpefa B npeAnpvHUMaTensCTBe NECHON
oTpacnu — cybbekTbl oTpacnu u Npobnemsl pasBUTUSE UCXOASILLEN OT pbiHKA
OeAaTenbHOCTU. YHUBepcuTeT r. XenbCuHkn. PakynbTeT aKoHOMMKK. [loknaabl Ne

37.
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1.10 3agaHusi n BonNpochl

3apgaHun

o Kak npumMmep NoaroToBkn 6u3Hec-nnaHa Bblﬁepl/lTe 3HaKoMoe BaMm
npeanpuatTme n I'IOCTapaIZTer 3anosNTHUTb Kaxayro YaCTb MoAeNnn nnaHa,
npeacTaBfieHHYHO B NPUNOXEHUN.

o [MoceTuTe HekoTOpblE NHTEPHET-CaNTbl, YTOMSIHYTbIE B KOHLLE 9TOro
pasaena, un Bbl bonbLlle Y3HaeTe 0 TemMe, a TaKkke HangeTte 06pa3L|,bI

GU3Hec-NnaHoB.

KoHTponbHble Bonpochkl

1)

3)

Yto Takoe 6usHec-nnaH? (Bo3aMOXXHO HECKOMBKO MpaBUIbHbIX OTBETOB):

a) [naHupylownii  OOKYMEHT [Anst  BaXHbIX TOProBbiIX CBsA3en (c

MHBECTOpamu, 6aHkamu 1 T. n.);
©) MapkeTuHroBoe CpeAcTBO AN KNNEHTa;
B) CTpartervna npegnpusaTtus;

r) Cnocob6 packpbiTb HebpexHocTb W cnabble MecTa npouecca

nnaHMpoBaHusl.
3ayeM HyxeH 6usHec-nnaH? (Bo3aMoXHO HECKONLKO NPaBUibHbIX OTBETOB):
a) Havitu cpepctea MHBECTOPOB;

6) Momoub onpenenuTb uenu npeanpyHUMaTensCcTBa 7

CKOHLUEHTPUpPOBAaTbCA Ha HUX;
B) BbINONHUTL UccnenoBaHue.

BusHec-nnaH pomkeH ObiTb OpUEeHTUpPOBaH Ha OOJTTOBPEMEHHble uenu

(6onbLue Yyem Ha rog). MNpaBunNbHO UK HeT?
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4) MMopgrotoBka OW3Hec-nnaHa HeobsA3aTenbHa AN ManbiX NPeanpusaTUn.

5

6

8

9

)

-~

~

-

MpaBunbHO UnNun HeT?

Ecnu Baw 6wusHec-nnaH onnpaeTcAa Ha npeKkpacHble |/|306peTeH|/|;|, Bbl

yBepeHbl, YTo noseseT. MNpaBunbHO NN HeT?

B 6u3Hec-nnaHe He AOMKHO ObITb:

a) NUYHbIX Buorpaduin pykoBoauTenei;

©) PMHaAHCOBbIX MPOEKTOB;

B) MapKETUHIOBbIX CTpaTervin;

r) cTpaTernn pasBuTusa U pacLUMpPeHus;

A1) LeneBoro pbiHKa 1 nokynaTtenen;

€) cTpaTerui nosegeHus B HebnaronpuaTHOWM cUTyauuu;

)K) NepcneKkTBHbIX OONroBpeMeHHbIX MPOEKTOB npodax W nonyyeHua

npubbINK.

MpeanpuHumatento He crnegyeT cnewuTb C  HaWMOM  OCHOBHbIX
MeHeIXepoB, a NoaoXaaThb, NoKa HayanbHble 3KCNEPUMEHTanbHbIE LMKIIbI

npeacTaBsAT yCTOSIBLUYOCS GM3Hec-moaenb. MpaBunbHO unu HeT?

I'Ipep,anHmmaTenb OOMKeH OblTb ONTMMUCTOM npn cocTtaBlieHnn 6usHec-

nnaHa, oCO6eHHO B OTHOLLEHUU npoaax un pacxonos. ﬂpaanbHo unn Het?

Onsa Toro 4YTOObI Y3HaTb, Kak 6y,ueT peann3oBbiBaTbCA Ha pPblHKE Balla

npoAayKuMs Ui ycnyru, ny4ywmm peweHnem byaert:
a) [loBepuUTbCSH CBOEMY UHCTUHKTY;
6) PykoBOoOCTBOBaTLCS MHEHMEM CBOUX APY3€eW;

B) BmecTe ¢ onbITHbIM pykoBoauTenemMm WucCnblTaTb CBOK NpPOAYKUUIO U

YCINyrvi Ha pbiHKe.

10) BusHec-nnaH sBnsieTcst KOHPUAEHUMANBbHBIM AOKYMEHTOM. Tak unm HeT?
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1.11 JononHuTenbHasa MHOPMaLMUA NO TEME U CCbINIKN

=)

[OononHuTenbHaa uHgopmMauus no Teme

CeTeBble CTpaHUUbl ANs NpeanpuHMmMaTtenein: www.coachinvest.com

LleHTp nnaHupoBaHus 6uaHeca: www.businessplans.org

O6pasubl bm3Hec-nnaHoB: www.bplans.com

ApxuBbl 6usHec-nnaHoB: www.businessplanarchive.org

TunoBble GU3Hec-NnaHbl 1 ynpaxHeHus: www.morebusiness.com

BupTyanbHbIvi ceTeBow GusHec-nnaH: www.bizplanit.com

Kak coctaBuTb OM3Hec-nnaH: www.businesstown.com

McTouHnkm 6usHec-nnana: www.smallbusinessplanguide.com

OcHoBbl 6M3Hec-NNaHa: www.entrepreneur.com

Cetb PME: www.netpme.fr
400 npumepoB bu3Hec-nnaHa: www.paloalto.com

%,;
CCbIJTKN

« The New Business Road Test: What Entrepreneurs and Executives
Should Do Before Writing a Business Plan, John Mullins,
FT Prentice Hall - May 8, 2003

« The Business Plan Workbook, Colin Barrow, Paul Barrow,
Kogan Page - April 5, 2001

« The Entrepreneur's Book of Checklists: 1000 Tips to Help You Start and
Grow Your Business, Robert Ashton
Prentice Hall - November 3, 2004

o The Easy Step by Step Guide to Writing a Business Plan and Making It

Work, Brian B. Brown
Rowmark Ltd - January 16, 2006
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The Highly Effective Marketing Plan: A Proven, Practical, Planning
Process for Companies of All Sizes, Peter Knight
Financial Times Prentice Hall - April 28, 2004

« The Definitive Business Plan: The Fast-track to Intelligent Business
Planning for Executives and Entrepreneurs, Richard Stutely
Financial Times Prentice Hall - December 14, 2001

« How to Prepare a Business Plan, Edward Blackwell
("Sunday Times" Business Enterprise S.)
Kogan Page - April 30, 2004

« How to Write a Business Plan (Creating Success S.), Brian Finch
Kogan Page - June 1, 2001

« You're in Charge--Now What? The 8 Point Plan, Thomas J. Neff, et al
Crown Business - January 18, 2005

« Business Plans for Dummies: UK Edition, Colin Barrow, et al
John Wiley and Sons Ltd - August 13, 2004

2 BOBMOXXHOCTHN ®PUHAHCUPOBAHUA POCTA

NPEONPUHUMATENBCTBA
BeepeHue
CnocobHOCTb MoNyuuTb (OUHAHCMPOBaHWE — oOnpefensiowmnii  daktop B

obecneyeHun pocta npeanpusTis U ero MHaAHCOBOrO ycrnexa. ATo 0cobeHHo
aKkTyanbHO AN BHOBb  YYpeXAEHHbIX  npednpustuid.  lMonyyeHue
(PMHAHCMPOBaHWUSI MOXET YCKOPUTb POCT MPeanpusiTusi, uHaHcUpoBaTb
co3faHue OOMONHUTENbHOro NpodykTa WM NPOCTO NPeaoCcTaBUTb [OCTATOYHO
CpeaCcTB AN BeOeHUst [eATenbHOCTW Npeanpuatus, noka OyaeT AOCTUrHyT
GanaHc NpubbInu U yObITKOB. Bonee kpynHbIM NPeanpUATUASM, YXKe LOCTUTLLUM
onpefeneHHbIX pe3ynbTaToB  AeATenbHOCTW, ropasfo  ferde  nonyuuTb
(bMHAHCMpOBaHWEe, YeM MarsbiM, TOMbKO YTO YYPEXOEeHHbIM MpeanpuATUsM,
CNOCOBHOCTM yrpaBreHUsi KOTOPbIMK €Lle He MPOBEpPeHbl, a MaTtepuarnbHoe

NMYLLLECTBO HEBENUKO.
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MOXHO BbIAENUTb [Ba OCHOBHbIX BMAA YaCTHOrO (PMHAHCKMPOBAaHWA MarsbiX U
cpegHux npegnpuatuia (MCIM): gonrv 1 MHaHCUpoBaHWE COBGCTBEHHBLIM
kanuTtanom. Mo cytw, dmHaHCUpoBaHWe gonra — 3TO CCyAa, KoTopas AOSHKHA
ObiTb BO3BpalleHa BMECTE C YCTaHOBMEHHbIMW MpPOLEHTaMu, Npu 3TOM Ha
B3siBLLUEE 3Ty CCydy NWLO MNPUXOAMTCA MNOYTU BECb PUCK, ecnn ero GusHec
notepnuTt kpax. B cnyvyae duHaHcMpoBaHWs COBGCTBEHHbIM  KanuTanom
BO3HWKAET WHBECTOP, KOTOPbIA WHBECTMPYET B NPeAnpUHUMATENbCTBO C
Hagexaon nonyuntb Npubeine B 6yaywem. NoaTomy MHBECTOP pa3gensieT puck,
B 0OMeH Ha 3To npuobpeTaeT onpederieHHyo YacTb kanutana v gaxe npaso

KOHTPONMpOoBaTh Aeso.

Moxoxe, yto MCI1 oTmatT npegnodTeHWe ccygam, a He (UMHAHCMPOBAaHMUIO
COBCTBEHHBLIM KanuTanom. 3T0 006yCnoBneHo psaoM NPUYMH, OAHON U3 KOTOPbIX
ABMSAETCS TO, YTO (pMHAHCMpOBaHWE [AONnra MOXeT NpedoCTaBWUTb HeKoTopble
HanoroBble nbrotbl. [lpy BceM npu TOM MOMyyYuTb  PMHAHCUpPOBaHUE
COOCTBEHHOrO KanuTana ropasgo CroxHee, KpomMe Toro, XoTsl Obl BHayane, ato
o6xoaunTca gopoxe U 3aHMmaeT bonblue BpeMeHW. Ha KpynHbIX Npeanpusitusx,
ynpaensemblx oHAaMu, pelleHuss 06 WHBECTMPOBAHWM MNPUXOAUTCA XAaTb
[axe HecKonbKO neT u, BooOLie, OHW He 3auHTepecoBaHbl MHBECTMPOBATbL B
NPeanpuaTUs, KOTOPbIM  HYXHbl Hebombluve uWHBecTMUMKW. OTyacTn 31O
0OBACHAETCS TeM, YTO OHU KOHTPONUPYIOT MHBECTULMOHHBIE (POHALI BONbLUNX
06beMOB, OTHACTH eLle 1 TeM, YTo paboTa, KOTOPYHO crieayeT BbIMOMNHUTL (a Tem
CcaMbiM U CBSiI3aHHble C 3TUM pacxofbl) MPU OLEHKE U MOHUTOPWHIe ManbIxX
WHBECTULUIA, HeMnponopuuoHanbHO ©Gonblias no cpaBHeHW0 € obbemamu
MHBECTULINA.

XoTsa 6aHKku ABNSATCS OCHOBHBLIM UCTOYHUKOM MOSyYeHUsi CPeACTB Ars Marnoro

bu3sHeca, CyLleCTBYHOT 1 Apyrme UCTOYHUKU, B TOM YUCne:

o (buHaHcHpoBaHne coBCTBEHHOTO KanuTana YacTHbIX UHBECTOPOB U
“OnsHec-aHrenoB”, KOTOPOe JOCTaTOYHO NErko MNoNy4nUTb BbICTPO

pacTywnM TeXHONOorm4eCknm npeanpuaTnam;
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e COrnacoBaHHble ycnyru (Bce 6onbLe peknamvpyemMble B

VIHTepHeTe);aJ‘leepHaTMBHbIe PbIHKA cobCcTBEHHOrO KanuTana

B KakgoM KOHKPETHOM Cryyae criegyeT TLWaTenbHO UccrneaoBaTh (kenaTesibHo

C MOMOLLbIO cneuuanucTa), kakoii Bua puHaHcupoBaHusi 6onee noaxoauT.

Ons EBponbl xapakTepHa pasnuuHas KynbTypHasi cpefa. OTo pasHoobpasue
oTpaxaeTcsl Takke U B 06nacTvu npeanpuHUMaTenscTBa M (OUMHAHCUPOBaHUSA

I'IpeD,I'IpVIﬂTI/lIZ. Pasnunumsa moxHo CpaBHUTbL B Crieayrunx acnekrax:

o NpUeMnemMbl v Ang npeanpvHUMaTenen MHBECTULUMM B UX Npeanpusatue ¢
TpeTbeln CTOPOHbI;

¢ pasHoobpasne UCTOYHWKOB (hMHAHCUPOBAaHUS B CTPaHe;

e [JOCTATOYHO NN 3peribl PasnnyHble CErMeHThI pbiHKa, 0bpasytoLime ceTb

d)MHaHCMpOBaHMH npeanpuHMMaTenbCTBa.

Ons  npeanpuHMMaTenen  BaXHO  MOHATb, UTO  pasfnuuHble  (HOpMbl
dVHAHCUPOBAHUST  UMEIOT  pas3nuyHble LUenu. AHamnorMyHo pasnuyatoTcs
MOTMBaUMSA U npeabsiBNsieMble  (OUHAHCUPYOLWMMU  NULaMyi  Kputepun B
3aBUCMMOCTK OT BUAA NPOAYKTA U CBA3AHHOIO C 3TUM pUCKa. |-|03TOMy Ka4yecTBO
N cofepxaHue Ou3Hec-nnaHa, a Takke ero npeacraBfieHWe MNoTeHUManbHbIM
MHBECTOpPaM [OJKHbI COOTBETCTBOBATb BblABUraemMbiM UMK cneunduyeckum
TpeboBaHusiM. OTO MOMOraeT MOHATb AHINO-CAKCOHCKYK MOroBopky: “He Bce

[eHbrM 0gMHaKoBO CTOAT .

ﬂpe,qnpmme, KOTOpO€e HageeTcA noslydynTb MHBECTULMN, MOXET Hay4YUTbCA, KakK
OTBETUTb OXWAAHUAM NOTEeHUMarnbHbIX WHBECTOPOB, MpUHMMaa y4yactue B

nporpamMmmax noarotoBkM K UHBECTULIMAM UK B 6M3HeC-I/IHKy6aT0an.
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,’
‘ /3 Lenu pasdena

B 0aHHom pasdene npedcmasneH 0630p pasnuyHbIX 803MOXHOCMeU
uHaHcuposaHus npednpuHuMamernbcmea: Jlu4Hble cbepexeHusi, MOMoWb
Opy3eli unu 4neHos cembu, 0oseu unu uHaHcuposaHue cob6CmeeHHbIM
kanumanom. lpoaHanusuposas asmom pa3dern, 8bl fy4ywe nolmeme, Kaxkasi
803MOXHOCMb (hUHAHCUpPOBaHUsi MoOxodum eam 6ornbLue 8 3a8UCUMOCMU Om
amana 0essmernibHOCMU 8ale20 npednpusmusi, Opyaux ceolicms
npednpuHumamernscmea, obbema mpebyrouwje2ocs huHaHcuposaHusi unu

mpebogaHull UH8ECMOPO8.

MATEPWUAN

CylecTBYyeT MHOXECTBO CMOCOGOB, Kak MONyYUTb KanuTan Ha yypexaeHve
npeanpuaTMsS UM bUMHaHCMpoBaHWe [AesTenbHocT 6e3  MHBECTUMpPOBaHWS
COGCTBEHHbIX CPEACTB BragernsLeB B cBoe Aeno. Camoe rmaBHOe B Havane —
peanbHO OLEHWTb, CKOMbKO CPefCTB BaMm TpebyeTcs, a Takke obaymaTb, kak

ccyabl 6yayT Bo3BpaLLEeHbl U B KAKOW CPOK.
Camble NpocThbie BO3MOXHOCTN (PUHAHCUPOBAHUS:

¢ NNYHbIE CPEACTBA M UMYLLECTBO;

e NNYHbIE CCYabl;

¢ MOJNChI CTPaXOBaHMSI XM3HW — BO3MOXHO MOMYy4UTb CCyay pa3MepoM A0
95 % cToumocTu nonuca;

¢ KpeaWTHbIE KapTOYKU — XOTS HOPMbl MPOLEHTOB U BbICOKM, 3TO ObICTPbI
Cnoco6 Momny4YnTb HECKONBKO ThICAY EBPO;

« UCMONb3oBaHKe NOCTaBLLMKOB — MOCTapanTech Kak MOXHO GbicTpee
[OroBOPUTLCA C MOCTaBLLUMKaMU O KpeaWTHbIX ycryrax;

o [PY3bsi U POACTBEHHUKN — NPU 3TOM CTOUT, OHAKO, 0POPMUTL

HOTapuarnbHble JOKYMEHThI.
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Heckonbko onpeaeneHnin UCTOYHUKOB (puHAHCUPOBaHUA

« HavyanbHbI kKanuTan: kanutarn, Heobxoaumbl Anst puHaHCMpoBaHKS
OGU3Hec-NpoekTa eLle A0 BbiNycka NPOAYKTa UMK YCRyri Ha pbiHOK. B
cry4ae NpOeKTOB BbICOKMX TEXHOMOMMIN HaYanbHbIN KanuTan 4yacTto
UMeeT peluatoliee 3Ha4YeHre, NoToMy YTo Gnarogapsi emy
npeanpuHMMaTeny MoryT NPOBECTM OMPOChI, HAayYHble UCCNEAOBaHMS U
co3faTb NPOTOTUN NPOAYKTA, KOTOPbIN MO3XEe MOXET CTaTb OCHOBHbIM
00ObEeKTOM NpeanpuHMMaTensLCTBa.

« Kanutan pucka: co6CTBEHHOCTb, BDEMEHHO MHBECTMPYEeMast
cneunanuampoBaHHbIMU NPeanpUATUSMU B NpeANpUATUE B BUAE aKLUiA
C HageXaow Ha HeMarnbli U BbICTPLIN Bo3BpaT nHBecTumin (ROI),
paBHOLIEHHbIV YPOBHIO pucka. Mpeanpusatusi kanutana pucka
MHBECTUPYIOT Kak B HAYMHatoLLMe NpeanpusaTis, Tak U B pa3BUTUE YXxe
OEeCTBYOLUX NPeanpUATUIA.

« “BU3Hec-aHrenbl” (HeoduumnanbHbIA KanuTan pucka): YacTHble nuua,
MHBECTUpPYIOLLME B BUAE KanuTana pucka 4acTb CBOEro MMyLLecTea B
HOBbIE YYpexaeHHble NPeanpusATS U y4acTBYHOLME B €r0 yNpaBneHum
CBOUM JTNYHbIM HaKOMMEeHHbIM OMNbITOM.

« CeTu “O6u3Hec-aHrenoB” (BANS): NOCTOSIHHbIE PerMoHarnbHble
nnatgopMbl, CnocobCTByOLLME CBEAEHUIO “On3HEC-aHrenoB” ¢
npeanpuaTUSMU, KOTOPbIE HYXXOAlTCA B UHBECTULMSAX.

« ®duHaHCMpOBaHWe paHHero aTana (MNu Hayana AesTeNlbHOCTH):
COBCTBEHHOCTb, MHBECTUPYEMas B NpeanpuHUMaTENbCTBO, YKe
npoLuesLuee atan Hay4HbIX UCCreaoBaHW U NPUKNagHon
0eATenbHOCTU, KOTOPOMY, OAHaKo, eLle TpebyeTcsi 4ONONHUTENbHOE
UHaHCUPOBaHNE Ha BbINYCK CBOEro NpoayKTa 1nu yCrnyrn Ha pblHOK.

« “MewwaHunHa”: coyeTaHme cobCTBEHHOrO kanuTana u ccyabl. O6bI4YHO
NpUMeHsieMble HOPMbI MPOLLEHTOB OTHOCUTESNTBHO BbICOKU.

« ®UHAHCOBLIN NAKeT: CoYeTaHWe PasfNYHbIX MCTOYHUKOB

(hMHaHCMPOBaHWSI.
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« KanuTtan pucka kopnopauuii: BbINoMHsemMoe AeNCTBYOLLMMA
NpeanpusaTUSIMU MHBECTUPOBAHWE KanuTana pucka, KoTopbiM
hVMHaHCUPYIOT HOBATOPCKUE NPEANPUATUS, YUPEXOEHHbIE UX
paboTHVKaMU, UNu NPeanpusaTUsS, AeNCTBYOLLME B NPOMbILLNEHHbIX
OoTpacnsix cTpaTernyeckon BaXHOCTU.

« BeaBo3BpaTHas nomollb: cybcuann, KoTopble NPeanpUATUSIM,
WHBECTMPYHOLLMM B ONpeaeneHHbI perMoH, nnaTtart — 6e3
00653aTenbCTBa UX BEPHYTb — rOCYAapCTBEHHbIE MHCTUTYLWN,
cTpemslimnecs obnerynTb nx yupexaneHme nnu passutue.

o PakTopuHr: meton, no kotopomy MCIT npogatoT cyeta-dakTypbl
cneunanuampoBaHHbIM NPEANPUATUSIM.

o JIN3uHr: BbIKyNHaa apeHaa cpefcTB NpoM3BoACTBaA

« CcyAabl U oAoMKeHHble CPeAcTBa: OCHOBHOW UCTOYHUK

duHaHcupoBaHusa MCI

2.1 CermeHTauus pbiHka comHaHcupoBaHus MCI

. CobcTBeHHOE UmMyulecTBo npeagnpuHUMaTensa, a TakKke WUMyLLecTBO

YrieHOB ero cembu unu ,qpy3el7|.

Il. Hayano npeanpuHuUMmartenbLcTBa:

e HayanbHbIA KanuTan,

e CCyAa, NpedocTaBrieHHast Ha ocHoBe fAoBepus (T. e. 6e3 NpoUeHToB n/unu
rapaHTum),

e CpencTBa, BblAendemMble NnpeanpuAaTuaM BblCOKUX TexHonorumn
YHUBEPCUTETAMMN U HAay4YHO-MUCCIeA0BaTENbCKAM LieHTpamu,

o MUKPOKPEAUTHI,

(nony)nyGrnuyHble cpeacTBa Ans HOBbIX YYPEXAEHHBIX MPEANPUSTUIA U Ha
BHeJpeHWe HHOBaLW,
« rocynapcTBeHHble cybeuamm,

e fiognexatime Bo3BpaTy KPpAaTKOCPOYHbIe CCyabl.
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1Il. MepBbIV PDMHAHCOBLIN 3Tan:

“OusHec-aHrenbl”,

e HayanbHbIA KanuTan,

o DaHKOBCKMe ccyapbl/ 3aeMHbIV KanuTan,

CUCTEMDbI FapaHTVIVI,

(nony)ny6nuyHble MHBECTULMOHHbBIE CPEACTBA,

peFMOHaJ'IbeIVI I'Iy6]'II/l‘-leII7I Kanutan pucka,

rocyaapCTBeHHble cybcuamm,

e Kanutan pucka Koprnopaumm.
IV. Bropon hbmHaHCOBbIN 3Tan:

e YACTHbIV KanuTarn pucka,
« BaHkoBCKMe ccyabl,
e BapuaHTbl NPUOBpPETEHNS akuuii,

o “MellaHunHa”.
V. Apyrue mHaHCcOBbIe 3Tanbl

« MepBuYHOe Ny6nuyHoe npeanoxenue (/PO) — kOTUPOBKA,
 BbINyCK obnuraumi,

« KOHBEpTMPYyeMble obnuraumu,

e JIM3UHT,

o (DAKTOPWHTI.
KocBeHHasi (omHaHCcOBas NoMollb

o NMpeaviHKybaLnoHHbIN Nepuoa, MHKYGaLMOHHBIN neprog,

o BU3HEC-MHKYBaTOPbI U LEHTPLI Nepeaayn MHHOBALWA,

o 00y4eHue (MHCTPYKTaX, KOHCYNbTUPOBaHME, MPaKTUYEeCcKoe ynpasneHue).
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2.2 Kakou BMA (pHaHCUPOBaHUA Gornblue NOAXOAUT K KOHKPETHOMY LMKy
pesATtensHocTn MCIM?

ﬂplee,quHaﬂ HWXe gmnarpaMmma UnnicTpupyeT, 4YTo:

« [peanaraemble Ha pblHKE Pa3nuyHbIe NCTOYHUKN (DUHAHCUPOBAHMUS YacTo
npucnocabnuealoT K KOHKPETHOMY 3Tany AeATeNbHOCTU NPeanpusaTUs;

o VlHoMBMAayanbHble NCTOYHWKM (DPUHAHCMPOBAHWS YacTo Takke
npucnocabnuBaroT K KOHKPETHOMY LMKIY pa3BUTUSI MPEANpUSTUS,
KOTOPbIN YyCTaHaBNMBAETCH Ha OCHOBE UHAWBWAYaINbHOIO 1

OonTMMarnbHOro noTeHumana obopora koHkpeTHoro MCI

Financing stages

Financing
needs

T e T

-DI.‘
ftrrasrasnens
.

BTARTUP

EARLY GROWTH EXPANIION

Finamcing Stage

Puc. 1
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Risk and

Seed capital
ROI

and advice:
+ BAs

+ Seed Funds

Finance:
» loans

* guarantees
* mezzanine

Development
capital

Source: Vaeksfonden (DK}

SME size

2.3 CyMMbl, 0ObIYHO MHBECTUPYEMble U3 MHAUBUAYANbHbIX UICTOYHMKOB

chuHaHCUpoBaHUs
Kak BMOHO M3 nNpuUBEOEHHOW HbKe
npeanpuHumaTen  MOXeT  HagesiTbes

Tabnuubl,

CyMMbl, Ha KOTOpble

n3 pasnnYHbIX KaTeFOpVIVI

(bVIHaHCI/IpOBaHI/IH, pasnunyarTca B 3aBUCMMOCTWM OT Buaa UM y4aCTHUKOB

(bVIHaHCOBOFO npoaykta:

Buabl puHaHCHpPOBAHUSA

KpeanTbl 6e3 rapaHTuii 1 NpoLeHToB
MwukpokpeauTsl

«BusHec-aHrenbi»

CrapToBblii kanuTan
®duHaHCMpoBaHMe Ha paHHeln cTagum
BeHuypHbIi kanuTan

MepBuYHOE NYGNMYHOE NpeanoxeHne
Bbinyck obnurauwi

O6nurauum ¢ noraaemon fonel opaepos

O0BbeM HHBECTHPYEMOT0 KaluTAIa (B €BPO)

5000-15000
3000-30000
25000-250000
300000-1500000
500000-2000000
2000000-50000000
35000000-329000000
500000000-1500000000

10000000-50000000
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2.4 Npucnoco6neHne 6M3Hec-NNaHOB K Tpe60BaHUAM UHBECTOPOB

Mocne Toro Kak nMpeanpuHMMATENU YCBOSIT MbICIb, YTO HE BCE WCTOYHUKU
(bMHAHCMPOBaHWSI OQHOIO XapakTepa, AN HUX €lle O4YeHb BaXHO [0 KOoHUa
0CO3HaTb KpUTEPUWM, Ha OCHOBAHUM KOTOPLIX WHBECTOpbl peLlawT —
VHBECTMPOBATL UMW HE MHBECTMPOBaTb B NpeanpusiTue. B npuBeneHHOW Huxe
Tabnuue nepeyucneHbl OCHOBHble KPUTEPWUU, Ha KOTOpble OnupakoTcs
pa3snuyHble MHBECTOPbI MPU NPOBEAEHUM NPaBOBOrO ayawTa, T. €. NpU OLeHKe
Oyoywwmx cgenok. B Tabnuue npeacTaBneHa CcBoAHas MHdopMauus o

Pas3nMYHbIX TUNax NOCTaBLUMKOB Kanutana n npuMmeHaemMbliX MU KpUutepuax.

HcTouHNKH KanuTaia Kpl/lTepl/llfl MOJIy4YCeHU S KanuTaia
Cembs1, Apy3bs e JINYHble OTHOLUEHUS, OCHOBaHHbIE Ha
nosepum

«BunaHec-aHrenbl» unu HedopmarnbHble e CoBnageHue VHTepecoB

MHBECTOpPbI 1 NOBOYHbIE KOpPNOpPaTUBHbIE nHOMBMAYyanbHbIX NpeanpuHuMaTenen
BEHYYpbI 1 «bnsHec-aHrenos»

Atmocdepa gosepus

[ocTolHbIN BusHec-nnaH

XopoLunin MeEHeKMEHT

HanoroBble nbroTbl

3HaHve pblHKa npeanpuHMMaTenem
Bo3moxHOCTU BbIxoga

Mpubbinb OT BNOXEHHOro KanuTana

BaHku e [lonyyeHue rapaHTWin unu 3anora

e BoamoxHOCTb Bo3BpaTa 3anma

e Penytauusa komnaHum

e PentuHr

e XOpOLN MEHEMKMEHT
Moraluaemble KpaTKOCPOYHbIE 3alMbl e VHHOBauvoHHas npypoaa busHec

npoekTa

e KayecTtBo 6U3sHec nnaHa

o MeHeaXMeHT
BeHuypHbIli kanuTan u rHaHCOBbIN e Y6eauTenbHbIi BuU3Hec nnaH
KOPMOPaTMBHbIN BEHYYP e BusHec nnaH ¢ naTeHTHON

TexHonornemn
e PenyTauusa dupmbl
e B03MOXHOCTb BbICTpPOro pocrta
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My6nmyHble doHabI

[apaHTum

BecnpoueHTHble 3aiiMbl

doHAb!, NPefoCTaBnAoLWME CTAPTOBbIN
Kanuran

KoprnopaTuBHble BEHUYpbI

7 HCTUTYLMOHalbHbl€ NHBECTOPbI

PbIHKM HOBOrO Kanutana

KauecTBo MeHeXMeHTa

HoBble paboune mecta
MHBECTVUMM B NPOAYKTUBHbIE
WNHCTPYMEHTbI

BbIHOCIMBOCTB, @ Takke TexHU4eckue
n CpVIHaHCOBbIe BO3MOXXHOCTU

Y6eauTenbHbIi GU3HeC nnaH
[OTOBHOCTb K COBMECTHOM paboTe ¢
HacTaBHUKOM

KayecTtBO GM3HEC NnaHa

MoHMMaHVe MHHOBALIMOHHOM NpYposb
npoekTa

MHTennekTyansHas co6CTBEHHOCTb
MoTeHuman kK BbICOKOMY pocTy
locynapcTeeHHas Harorosas
nonuTuka

MHHOBaLWOHHas npupoaa npoekTa no
OTHOLLEHWIO K OCHOBHOW
AesaTenbHOCTU UpMbI

MonesHocTb NpoekTa KOHKPETHbLIM
oTpacnsmM, B YaCTHOCTU
TEXHOMOrNYECKNM

KayecTtBO 6M3HeC nnaHa

XOpoLnit MEHEMKMEHT

HanoroBble NbroTbl

Buanec nnaH

MHTennekTyanbHas cOGCTBEHHOCTb
Bbicokuin pocTt

XopoLunin MeHeXMEHT
HanoroBble nbroTbl

YKn3HecnocoGHOCTb 1 KOHCoNMAaauus
CyliecTBoBaHue B TedeHue 3 net
MonoxuTenbHble pedynbTaTbl XOTs Gbl
ofiHaXabl 3a nocnegHue 12 mecsiLes
nepep 3asiBKOv

Bonee 1,5 MnH eBpO akLMOHEPHOIO
Kanutana

BoamoxHocTb nybnmkoBath
KBapTanbHbIi OTYET

My6nuyHas pekomeHaaums ot
aHanuTmka

MonoxutensHoe BHUMaHne CMU
locypnapcTBeHHas Hanoroeast
nonuTuka

CnocobHbI 1 ONbITHLIN MEHEIKMEHT
OnbITHas KOMaHAa PUHAHCUCTOB,
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IOPUCTOB U CTPaXOBLLMKOB
e HoBas 6M3Hec KoHLenuus

e bBonblas gons pbiHka

e BbICOKMIN POCT UNK ero noTeHuman

2.5 ®duHaHcupoBaHue gonra

Manbim npeanpuaTnaM ropasgo CnoxHee nony4dYnutb CCyabl, 4YemM KpynHbIM

npeanpuatuaM. C TOYKM 3peHus KpeauTopa, ogamkuaHne MCIT cBsisaHo co

cnepylowmMMm Haubornee YacTo BCTPEYaloLWMMUCS TPYAHOCTAMM:

HebornbLIo COBCTBEHHbIV KanuTar,

HefocTaTok 060POTHBIX CPEACTB U (HUHAHCOBOW MOLLM,

HeJoCTaToO4YHOE PEUHBECTMPOBaHME Npubbinu,

cnabble cucTeMbl PMHAHCOBOIO YNpaBneHnst U NPeACTaBEHUs OTYETOB,

oTCyTCTBME BU3HeC-NnaHa n UHaAHCOBbLIX NNaHOB Ha byayulee,

XapakTtep 3arora 1 To, Kak OH oTpaxkaeTcsi B banaHce,

Ka4yecTBO ynpaBfeHUsi U HEAOCTaTOYHO pa3BuTble CUCTEMbI obecneveHust
OTYETHOCTU YNpaBrieHus,

HecnocobHOCTb Haanexalimm o6pa3oM UHTEPNPETUPOBaTL (PMHAHCOBLIE
[aHHble, 0COBEHHO CBsI3aHHbIE C yCTapeBaHUeM LUmknia
[OOMKHUKa/KpeguTopa/3anacos,

HanpaBreHne cpeacTB He Ha OCHOBHYHO AeSTENbHOCTb,

HanpaslieHne cpeancTB Ha AeATeNlbHOCTb o6pasa XN3HWN.

Mpy NpegocTaBneHnn NpeanoxeHns o MGUHAHCMPOBaAHWUKN NOTEHUMANBHOMY

KpeauTopy HeobxoamMmMo ob6paTuTb BHUMaHWE Ha YNoMSsIHyTble Bbille obnacTu.
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2.5.1 Cpedcmea baHKO8 U hUHAHCO8bIX y4YpexdeHul

BaHk1 MOryT NpeanoXuTb OAHY U3 HaUMEHBLUMX BO3MOXHbBIX HOPM MPOLIEHTOB,
OflHaKO [Jpyras CTOpoHa 3TOr0 acnekta COCTOMT B TOM, UYTO OHM

npunagepxnBaroTca KOHCGpBaTVIBHOVI NONTUTUKN KpeaUTOBaHUA.

BonblWKWHCTBO GaHKOB (Kak M KpeaWUTHbIe YHUU, U (PMHAHCOBbIE YyYpexaeHusl)
npeanaralT MeHblUne nuyHble ccyabl npuMepHo 15 000 eBpo, kOTOpble 06bIYHO
MOXHO MonyynTb gaxe 6e3 rapaHTum. MpeMmyLLecTBO 3TUX CCya COCTOUT B TOM,
4YTO OHM ObICTPO yTBEPXAATCA U He TPebyOT AONOMHUTENbBHBLIX (PUHAHCOBBLIX
OroBOpOK — 3TO ObICTpas ccyda. Hepgoctatok B TOM, YTO HOpMa MPOLEHTOB

MOXeT ObITb ropasfo Bbille, 4eM B Clty4ae apyrux ccyn.

Ecnu npeonpusitnue yxe HeKoTopoe Bpems BedeT OesiTENbHOCTb, MONy4uTb
fonbluyld cymmy M camyto 6naronpusiTHyto HOpMY MPOLIEHTOB MOXET MOMOYb
MMeloLLeecs UMYLLECTBO, KOTOPOE MOXET CMYXUTb 3anorom Ans obecneveHusi
Bo3BpaTa ccyabl. Ecnu y npeanpuHumMartensi ectb COOCTBEHHbIN [OM, OH MOXET
1Ccrnonb3oBaTb €ro B KayecTBe rapaHTa, OfQHaKo B Cryyae Kpaxa WMYyLLEeCTBY
MOXeT rpo3nTb OMacHOCTb. HekoTopble (hUHAHCOBLIE MOCTABLUUKKU, Takue Kak
pacnopsguTenss  KanuTana — pucka, YeTKO  pasdensioT  vacTHoe  u

npegnpuHMmMaTesnbCckoe UMYyLLECTBO.

HecmoTpa Ha 93To, KanuTan MmanblX NpeanpuaTuii UMeeT MarnopasBuTyio
CTPYKTYPY, NO3TOMY, ECn NpeanpusiTUe He MOXET UMK HE XOYeT WUCMOoSb3oBaTh
Takoe VMYyLLEeCTBO B KayecTBe rapaHTuu, ero BO3MOXHOCTW MOMy4YnTb Ccyay
OYeHb orpaHuyeHbl. Ha npakTvke Gonbluas YacTb NakeToB CCyh MHOMMX GaHKOB
obecneynBaeTcss COBCTBEHHBLIM JKWMbEM, YTO HE TOJNIbKO NpefoCTaBnseT
rapaHTUM KpeauTopy, HO 1 oTpaxkaeT oba3aTenbCTBa nonyyatens ccyabl nepen

npeanpuaTuemM.

B cnyyae duvHaHCMpoBaHUS NyTeM MONyYeHWsi cCyAbl Monyyatens Gonbluein
YacTblo GepeT Ha cebs puck, MOTOMy YTO B TOM cryyae, ecnv npeanpustue
o6aHKkpoTUTCA BCrneacTBUE OBCTOSATENbCTB, KOTOPLIMU HE MOFMO yNpaensiTh

(Hanp., nageHue pbiHKa), CCyAy BCe paBHO HYXHO OyadeT Bo3BpaTUThb. Heckonbko
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YMEHbLNTb 3TOT PUCK MOXHO MyTeM CTpaxoBaHUA XWU3HW UIKU CTpaxoBaHUA OT

HecYacCTHOro cny4as.

MocnencTeus HeBO3BpalleHna ccygbl MOryT ObITb O4EeHb BONE3HEHHbIMMU. Ccy,qa
npeonpuaTna MOXeT ObITb rapaHtmposaHa wuMewWMMCcA UMYLLECTBOM
npegnpuaTna n/vnn nMmyulectsoM BRagenbua npeanpuaTtnda, a Takke W’
MMyLLeCTBOM NapTHEpPOB, €Clih Takne ecCTb. BoamoxHo, napTHepam no 6|/|3Hecy
TaKke npuaeTca npefocTtaBuUTb rapaHTUM BO3BpaTa CCyAbl, eCcnn npeanpuatue

bynet paboTtaTtb yObITOYHO.

Ecnn npeanpusTMe He BLINOMHSAET CBOMX [JONrOBbIX 00s3aTenbcTB, OaHkK-
KpeauTop MOXeT ObiTb MpuuncneH K “vMEeloMM rapaHTum kpeguTtopam”,
Nno3ToOMy OH WMeeT MNEPBEHCTBO nepen IOObIM “He VMEeKLWUM rapaHTum
KpeauTopoM”. 3TO O3Ha4vaeT, YTo BaHK MOXEeT CTPeMWUTbCA K BO3BpaTy CCyAbl
HEenocpeaCcTBEHHO MyTeM NPUHYAMTENbHON NPOAAXW 3aNOXEHHOro MMYLLIECTBa.
Ecnu cpeacte oT npopaxu MmyLLecTBa He4OCTaTOMHO AMNS MOKPbITUS CCyAbl C
npoueHtTamn, OGaHK MOXeT obpaTuTbCs K OW3Hec-napTHepam C  Lenbko
MCNOMb30BaHUS  3anoXeHHOro wumyljectsa. W Bce-Takm npuHyauTenbHas
npofaxa 3anoXeHHOro MMyLlecTBa — KpalHas Mepa, K KOTOpPOW MOXeT
npuberHyTe KpeauTop, NOTOMY YTO MPWU 3TOM CTOMMOCTb MMYLLECTBa OObIYHO
CHWXaeTCsl, NO3TOMY KPeaMTopbl 0ObIYHO MLLYT Apyrue cnocobbl BO3BpaLLEHUs

ccyapl.

Ctpemsicb obecneuntb Havbonee onTMMarnbHyl CCydy, NPEAnpUsTUE AOIMKHO
[okasaTb, YTO CMNOCOOGHO BO3BPaTUTL CCydy, a ero busHec-napTHEpbl AOSKHbI
onpaBgatb 6u3Hec-nnaH (6aHKM He NpeaoCTaBnAOT KPeauT MpPeanpusTuio,
KOTOpPOe CYMTalT HeMnepcrnekTUBHbIM) U MPOAEMOHCTPUPOBaTb CrocOOHOCTbL
BECTW NpeanpUHUMaTENbCTBO M yCrelwHo paboTaTs.

Ha ueHy nony4yeHusi ccyapl (T. €. HOPMY MPOLIEHTOB UMW ApYrie Nnatbl) BIMSIOT:

e OLIeHKa puUcka — o6Luas oLeHka BO3MOXHOCTH BO3BpaTa ccybl,
e CTOMMOCTb CAOENIKM NpenocTaBlieHnsa KpeauTta,
e TN N Ka4eCTBO npe,unaraemoﬂ rapaHTum,

e CTOMMOCTb CBA3N NpeanpuAaTnua C 6aHkoMm;

33



e Ka4yeCTBO ynpaBlieHud, 0cobeHHO BefeHus! UHaAHCOBbLIX Aer.

Opyrve TunoBble ycnyrm ouHaHcMpoBaHus 6e3 3anora:

oBepapadT;
« BbIKyrHasi apeHaa;

e JIN3UHT;

OVICKOHTMPOBaHWE BbIMMCaHHbIX CHETOB (NpeaocTaBnseTcs kpeauTHas
NUHUS, KOTOPOW MOXHO BOCMOSb30BaTLCS, HE MPEBbILLAst
YyTBEPXXAEHHOro (OMHAHCOBLIM yYpexaeHnemM nuMmuTa npogax no
cyeTam). MpoueHTbl ynnaunsatTcst no 6anaHcy AHsA, NO3TOMy pacxogbl
MeHbLLIE, YEM NPY 3aKMIOYEHNN PUKCUPOBAHHBLIX PUHAHCOBBIX
cornaiueHun);

e CCyAbl Ha NpuobpeTeHne NHBEHTaps (CPOYHbIE CCyAbl, MO KOTOPbLIM B

KavyecTBe rapaHTa Ucnonb3yeTcsl MHBEHTapb NPeanpusTUs);

e UMNOTEYHbIE CCyabl.

Ewe ogHom mepoi, cXxofHowm ¢ hvHaHCUpoBaHWeEM NyTeM ccyd, bnarogaps
KOTOpOW NpeanpusTEe MOXET NONy4nTb CPEACTBA, SABMAETCSH hakTOPUHT.
CyLecTByeT HECKOIbKO TUNOB (DAaKTOPWHra, Takue Kak hMHaHcupoBaHune
060pOTHBIX CPeaCTB, AUCKOHTUPOBAHWUE BbIMNCAHHbIX CHETOB, (hMHAHCUPOBaHNE
AEeHEXHOro NoTokKa, CbVIHaHCVIpOBaHI/Ie OOIMKHUKa U KpeauToBaHue. ®duHaHcoBOE
yupexaeHve, npegoctaBnss ycnyru dakTtopuHra, addeKkTMBHO NokynaeT
noanexatime K nonyyeHuio cyeTa, JOCTONHbIE KpeauTa, U cpasy nnatuT
NPeAnpUATUIO Han4YHbIE AeHbIN, CyMMa KOTopbix cocTaBnsaeT Ao 80 %
CTOMMOCTM cyeTa. OTO 03HAYaEeT, YTO NPeanpuUATME MOXET UCNOMNb30BaTb CBOMUX
[OOMKHUKOB Ansi hMHaHCMPOBaHMS! HOBbIX 3aka30B. [locne onnaTtbl cHeTOB
npuceinaeTcst 6anaHc MuHyc nnata, kotopasi 0bbl4HO cocTaBnsieT ot 2 4o 3 %
CTOMMOCTM CHETOB Unun Bornblue, B 3aBUCKMOCTM OT pucka

HennaTexecrnocoGHOCTH.
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2.5.2 ®uHaHcosble npednpusmusi

durHaHcoBblE NPEANPUSTUS (Yalle BCEro npuHagnexawne 6aHKy unu apyromy
(bMHAHCOBOMY  YYpeXOeHuto, Kak, Hampumep, CTpaxoBbiM  obLiecTBam)
npenocTaBnsioT CCyAbl M MpefnaraloT Takue YCryrv, kKak BblKynHasi apeHga u
nmauHr. OHW paGoTaloT ¢ NpeanpUATUSMI GOIbLLIErO pUcKa, YeM Te, C KOTOPbIMU
CKMOHHbI paGoTaTb GaHkW, U NpUMeHsIIoT Gonee BbICOKME HOPMbI MPOLIEHTOB,

yem 6aHku, 4YTOObI KOMNeHcMpoBaTb BO3MOXHbIN PUCK.

duHaHcoBblE  MpeanpuaTUS  MHTepecyeT  WMMYLUEeCTBO  MpeTeHAdeHTa,
NpoeCCHOHArbHLIA OMbIT PYKOBOACTBA M BO3MOXHOCTM HOBOTO MpeanpusiTus

crnocobcTBOBaTh AanbHENLWEN AeATENbHOCTU qI)I/IHaHCOBOFO npeaonpuaTuna.

2.5.3 NocydapcmeeHHble npozpammbi

BesBo3BpaTtHass MomoOWb W CCyAbl HA  JIbIOTHbIX  YCMOBUSIX  MOTYyT
NPefocTaBnATbCA  Kak  4YacTb  KOHKPETHOW  cneuudmyeckorn  nporpammbl
NooLpeHns  NpeanpuHMMaTeNnbLCTBa, MNPOBOAMMONM rocydapctesom. [dpyrum
npevMyLLecTBOM (UHAHCMPOBaHMSA 3TOTO TUMa SBASETCA TO, YTO MHOraa
rocyapCTBEHHbIE MHCTUTYLUM UMW BbIMOSHSIOWME €ero nporpaMMy areHTcTea
NPefoCTaBnsAT CBA3aHHble C PYKOBOACTBOM COBeTbl. Kpome TOro, ecnu
npeanpuaTMe MNpu  Hyxge B OOMNOSHUTENbHbLIX  CPEeAcTBax  MOMyyuso
(UHaHCUPOBaAHNE N3 FOCYAapCTBEHHON UHCTUTYLUW, Ha 3TO NpeanpusitTue 4acTto

NOJNIOXNTENTbHO CMOTPAT U apyrne CbMHaHCI/ICTbI.

CCy,CI,bI, nony4yeHHbIe OT NPaBUTENbCTBA, KaK U CpeacTBa, NoJly4eHHble N3 Apyrnx
WNCTOYHWKOB, AOJIKHbl ObITb BO3BpalleHbl B Te4yeHue onpenenieHHoro cpoka. B
HEKOTOPbIX Cly4vadax npu BblaeneHUn CcCybl NpaBUTENbCTBO Mony4YaeT 4acTb

NpubbLINK NPeanpUATUS.

M3-3a Takoro CpI/IHaHCI/IpOBaHVI;I naeT XecTkaa KOHKYpeHUUusa, NOTOMY 4YTO Ha 3TU
uenu BblAenAnTCA orpaHun4yeHHble cpenctea. Onsa nonyyeHunsa
I'IpaBI/ITeI'IbCTBeHHOVI ccyabl Tpe6yeTc;| npeancTtaBnuTb Bu3Hec-nnaHbl n
MapKeTUHroBble MJaHbl, a TakKke 3anofHUTbL pasfiMvHble aHKeTbl 3asdABKW.

Mpoueaypa MoXeT 3aTsHYTbCS, HanpvuMmep, Npu nogadve 3asaBku Ausindustry Ha
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nonyvyeHune ccyabl npouenypa npuHATUA pelleHns MOXeT 3aTAHYTbCA Ha CPOK OT
wecTn Hegenb A0 4YeTblpex MecdaueB B 3aBUCMMOCTU OT 4YuCna NOJlyYeHHbIX

3asdBOK.

2.6 duHaHCcMpoBaHUe COGCTBEHHbIM KanuTanom

PuHaHcMpoBaHWe cOBCTBEHHBIM KanuTanom (BnagensLa U MHBECTOPOB)
BaXXHO B CTPEMITEHUWN COXPaHUTL KPEMKYH CTPYKTYpY KanuTana, 0COOeHHO Ha
aTanax Havana eaTenbHOCTU U pa3BuTus. Ecnmn HegocTaToyHo MMyLLecTBa
(nHorpa ele Ha3bIBaeMOro cpefcreamu “noteHumansHoro yoeitka” — “hurt
money” — T. €. CTOJbKO, HACKOMbKO Bragenew npeanpusTis rotoB noctpagatb B
(h1HAHCOBOM OTHOLLUEHMW B clyyae Heyaauun), MoryT ObiTb 3aTpyAHEHUs Npy

nonyvyeHun ccygbl.

MHBecTopbl HaZelTCs, YTO WX WHBECTULMSI BEpHeTCs MNPOMopLUMOHanbHO UX
p1UCKy, MO3TOMY OHM MOryT MoXefaTb MMeTb NpPaBo rofioca B ynpaeneHuu
npeanpustTueM. WHoraa  yBenuyeHWe  HavanbHoOro kanuTtana  Tpebyet
pasgeneHust COBGCTBEHHOCTUM MeXZy WHBECTOpaMu, KOTOpble BHOCST 4acTb
KanuTana, Ho He 06s3aTenbHO y4yacTBYOT B MOBCEOHEBHOW OesTeNbHOCTU

npeanpuaTus.

duHaHcMpoBaHMe COOGCTBEHHbIM KanuTanoM He oxBaTblBaeT ccyd, W HeT
HUKaKOro NpaBoBOro 06s13aTenbCTBa BO3BPATUTL MHBECTUPOBAHHYO cymMmy. Bee,
4YTO Nosy4yaeT MHBECTOP 3a CBOW AEHbIMU, 3TO YacTb NPeanpusiTusi 1 CBsI3aHHbIE C
HUM yObITKM, MPWOLINbL, MMYLLECTBO U AoNroBble 06s3aTenscTsa. VHBecTopbl
3a4acTyl0 MOryT MPUBHECTU B NpeanpuaTve OMbiT U 3HAHWSA U TEM YKPenuTb
ynpaBneHve. OTO MOXeT MokasaTbCs WAearnbHbIM, OAHAKO Brageney
npeanpuaTus otaaeT YacTb NpeanpuaTusl, @ BMECTe M YacTb YNpaBneHus um,
Nno3ToMy emy MpUXOOUTCS BECTM MNeperoBopbl 06 ONTUManbHOM [Ansi Hero

BapuaHTe.
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2.6.1 Kanuman pucka

Kanutanom pwucka (KP) Ha3biBalTCA He3aBWCMMO YNpaBnseMble CyMMbl
Kanutana, BbigensieMble Ha WHBECTUUMU B YacTHble, BbICTPO pasBuBaoLimecs
npeanpuaTus, UM OBbIMHO  OHW  MpuHagnexat  koprnopauusim — unu
cneumannavpoBaHHbIM choHaam kanuTana pucka. 3a rpaHuuamu CLUA TepmuH

KP vacto yn0Tpe6n;|eTc;| Kak CUHOHMM 4YaCTHOro nmyLlecTea.

YacTHble MHBECTOPbI MOTYT Mofy4YaTth AOXOAb! OT NPEAnpuATUA, B KOTOPbIE OHM
WHBECTUPYIOT, AMBMAEHAbI, OAHaKo Oonbluei YacTblo OHM 3apabaTbiBaloT Ha
npvpocTe Kanutana u3 ux uHeBectTuumi. B npeanpusatus 6onblUOro pucka oHu
MHBECTUPYIOT Yalle, 4YeM OaHkM unu bMHaHCOBblE NPeAnpusTUS, OOHAaKo B
KayecTBe KOMMEHCaLMN 3a PUCK OHWU CTPEMSITCA NonyyunTb Gonblune goxoab! Ao
yxoaa n3 Hux. OHM Takke CTPEMSATCA MaKCMManbHO YBENWYUTb [0X04 CBOWUX
CMOHCOPOB — Y4acCTO MHCTUTYLIMOHHBLIX WMHBECTOPOB, TaKMX Kak CTpaxoBble Mnn

NEHCUOHHble d)OHD,bI.

YacTHble WHBECTOpbl OObIYHO MWHBECTUPYIOT MyTeM npuobpeTeHus  akuuin
npeanpuaTMs U, ecrnv MHBECTUUMS KpyMnHasi, 3TO MOXET O03HayaTtb, YTO UM
npvHagnexuT ornee nonoBuHbl naketa akuun. OBblMHO OHWM TpebyloT nocTa
OvpekTopa npasneHusi. YacTHble WHBECTOpbl MOFYT M He Yy4yacTBoBaTb B
NoBCeAHEBHOM YNpaBneHUN MPeanpusTUeM, XOTsi yrpaBrieHne u TexHudeckas
KOMMeTeHumnss 4acto 6ObiBaloT ycrnoBuem uHaHcupoBaHus KP. OB6bluHo,
CTPeMSACb K POCTy W ycrnexy NpeanpusiTUsi, OHW BbIMOSHSAKT PONYM COBETHWKOB
unu  Bu3HEeC-NapTHEPOB, UYTO JKM3HEHHO BaXHO [ANsi BCEX YYacCTHUKOB

npeanpuaTna, B TOM Ynucne 4YactHbIX MHBECTOPOB.

Bce 6onee npuBbIYHOWM M NONYSAPHOM TEHAEHUMEN CTAaHOBUTCS MOSOXEHWE, Npu
KOTOPOM B KOHKPETHOEe npeanpusiTue MHBecTUpytloT Heckonbko KP BmecTe. 310
npoucxoout notomy, 4to npeanpusitne KP oGbIMHO OENCTBYET B KOHKPETHOM
cneunann3mpoBaHHoi cdepe MPOMbILLNEHHOCTH, U TakuM obpasom ybexaaeT
apyrve pupmbl KP npucoeamHntees. [ipyras npuymMHa Takoro MHBECTUPOBaHUS —
BO3MOXHOCTb pasfenuTb PUCK U YBENWYUTb CPeAcTBa MMeLWmMXcs OHOOB C

HadeXaow Ha pa3BuTUE NpeanpuaTUs.
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Mo pogy KP dwuHaHcupoBaHue 3TOro Tuna noaxoauT Ans Hebonbluoi yactu
npeanpuatun, a cpeactea KP He npesbiwaoT 4-5 % BCex KOMMepYecKux
cpeacTtB. YcnewHo wucnonb3dyembln KP moxeT cnocobctBoBaTh 6bicTpoMy
passutuio. Takue cupmbl kak Digital Equipment Corporation, Apple, Lotus,
Federal Express, Compaq, Sun Microsystems, Intel w Microsoft — npumepsbl
npeanpuaTUii, KOTOpble Ha pPaHHEM 3Tane CBOEN AESTENbHOCTU UCMONb3oBanu

Kanutan pucka.

YacTHble MHBECTOPbLI, B KOHLE KOHLOB, CTPEMATCA YWTW B CTOPOHY, OObIYHO
Yyepes Tpu—ceMb neT. MHBeCcTMUMM paHHero atana MOryT OKYMUTbCA TOMbKO
Yyepes ceMb—aecHTb NeT, NPW 3TOM MHBECTULMM Ha Bonee No3agHUX aTanax MoryT
oKynaTbCcsl yxe 4epe3d Heckonbko net. CrtpaTerm yxoga MoryT ObiTb
pasnuyHbIMKU, B TOM Yucne crnyyau, korga 6usHec-napTHEpPb! BbIKyNalT akuuu,
BbINOMHsIeTCA Ny6nuyHas koTuposka unu nmetowmecst y KP akumm npopatoTes
TpeTbUM cTopoHaM. O KOHKPETHOW cTpaTerum criegyet AOroBapvBaTbCs ellue B

Havane nHesecTuposaHusa KP.

[ns pacnpeaeneHus pucka 6onbwnHcTBo KP MMeloT nakeT MHBECTULUMI U, XOTS
B TeYeHMe rofa OHW MOoNyyYalT MHOMO NPeasIoKEHU, BbIOGUPAT OHU TOMNbKO
HECKONbKO, OTYacTUM U3-3a CTPOrMX KpuTepueB OTOOpa, OT4YacTU MOTOMY, YTO
BHMMAaTENbHO yMpaBnslOT W KOHTPOMMPYHT CcBouM wuHBecTMuun. Cymma
mHBectnumn KP coctaBnser ot 500 Thicay go 50 mMwunnvMoHOB €Bpo B
3aBMCUMMOCTM  OT  YPOBHA  pasBUTUS  NPEeAnpuATAS  MOTEHUManbHOro
MHBECTNPOBaHUS (3apoXaeHue, Hayano, paHHUA aTan pa3BUTUS, NO3OHWA 3Tan
pasBUTUSl, PECTPYKTypu3aumsi, BblKyn akUMi, CKynka akuuim u ydactue
WHCTUTYLMIA B BbIKyMNe akuui, npmeatusauus). Ecnm Heobxogmmo, cymma moxeT
ObITb ropas3go 6onbluer, NOTOMY YTO C Lenbl YBeNUMYeHUsi CpeacTB KanuTana
MOXHO npuBnedb Gonble dupm KP. MHorga ato aenaetcs, korga UHBECTUMUUS
yCMewHo noAaTBepxXaaeTcs, M TpebylTca 3HauuTenbHble AOMNOMHUTENbHbIE

cpeacTBa Ans GbICTPOro pocra.
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YacTHble MHBecTOpbI 0ObLIYHO 06paLaloT BHUMAHME Ha:

« NPOAYKUUIO U ycnyru. VigeanbHo, ecnv npeanpusitue npeanaraet
NPOAYKLMIO UK YCNYrn BbICOYAMLLErO KayecTBa U Knacca,
npeaHasHayYeHHble Ans BbICTPO pacTyLUMX UMK eLle HeUCnonb30BaHHbIX
PLIHKOB, rA€ OHO 3aHMMAaEeT XOpOLLEe CTpaTernyeckoe NonoXeHune, YTo
BMOHO M3 UMEIOLLLErocs MapKkeTMHIOBOro MaTepuana n 6usHec-nnaxa;

« KOMaHAy ynpaBneHusA. [JomkHbl ObiTb NpeacTaBneHbl Aoka3aTenscTBa,
YTO NPEeANnpPUSITUEM PYKOBOAAT NpeKpacHble pykoBoaMTenu,
CTpeMSLLMECS OCYLLECTBUTb Lienu NpeanpusiTus;

« BGU3Hec-nnaH. YacTHble MHBECTOPbI AOMKHbI YOeanTbCs, YTO BnagenbLb
npeanpusTUSt CNOCOGHbI OCYLLLECTBUTL LieNW B YKa3aHHble B Bu3Hec-
nnaHe cpoku. ViaeanbHbli GusHec-nnaH obbI4HO N3NOXEH He Boree Yyem
Ha 10 ctpanuuax (KP nonyyarT coTHu BrusHec-nnaHoB B roa). OH
[OMKEH ObITb NAKOHWUYHBLIM, KOHKPETHBLIM U pearibHbIM, CoaepXaTb
onvcaHne npeanpyHNUMaTenbCTBa, YkadaHne, Kakum pbiHKam OHO
npegHasHayeHo, Kakme JOCTWKEHUSI HAMEeYalTCs U Kak oHn ByayT
OCYLLECTBIEHBI;

o CTPYKTYpPY npeanpuaTtusa. CrnenyeT NpoAeMOHCTPUPOBaTh XenaHue
MCMNOoNb30BaTb COBPEMEHHbIE CTaHAAPTbl YNPaBneHUsi NpeanpusTUEM C
YeTKO onpefeneHHon COGCTBEHHOCTLIO U OTAENEHWNEM FTUYHOTO
MMYLLECTBA OT MMYLLIECTBA NpeanpuaTus.

« Hagnexawyr CTPYKTYpYy UHBECTUPOBaHUs. [1na Toro 4Tobbl
WMHBECTOPbI MOMYyYMNN HaMeYeHHyYo Npubbinb, AOMKHbI ObiTb BHECEHA
[OCTaTo4yHas cymma;

e nNnaH yxoaa. [1omkHbl ObITb yKa3aHbl ICHblE NYTW yXOA4a MHBECTOPOB
KanuTana pucka, Takue kak nybnmyHas KoTupoBska unm npuobpeTteHue

npeanpuaTua TpeTbuMn nuuamun.

Mpouecc MHBECTUPOBAHWSI HauMHAeTCs, Korga YacTHbI MHBECTOP BbIMOMHSAET
NepBUYHbIA  0630p NpPeanoXeHUst — COOTBETCTBYET /U OHO  KPUTEPUSIM

uHBecTupoBaHuss KP. Ecnu  cOOTBETCTBYeT, YCTpauBaeTcs BCTpeya C
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npeanpvHuMaTenemM/pykoBoamTenem, Bo BpeMsi KOTOPOW obcyxaaetca GusHec-

nnaH.

I'IepBaﬂ BCTpe4da Mno3BOJIAeT TLWaTeslbHO NpoaHarin3mpoBaTb MPOEKT. BaxHo,
4YTOObI pykoBoAUTENN NpeanpuaTmna nokasanun ceBoe sHaHue gena u crnocobHOCTb

OCyLeCTBUTb HAMEY€eHHYI0 B OusHec-nnaHe cTpaTteruio.

YacTHbIN MHBECTOP BHUMATENbHO aHanu3npyeT HaBbIki U OMbIT pykoBOAUTENEN,
OLeHMBaeT OCYLLECTBUMOCTb MPOEKTa U BO3MOXHOCTU CYLLECTBYHOLUMX PbIHKOB.
YacTHbIN MHBECTOpP TLUATENbHO MCCneayeT cuTyauuilo B MPOMbILLINEHHON cdepe
" cobupaer  uwHdoOpmauuo 0O KOHKypeHTaXx, bapbepax  Havana
npeanpvHUMaTenbCTBa, BO3MOXHOCTM ncnonb3oBaTb HULLIK,
NPOAOIMKUTENBHOCTM 3KCMyaTaumyM MNPOAYKLUMW, KaHanax pacrnpocTpaHeHus u
3KCMOPTHbIX NepcrnekTuBax. Yacto MCnonb3yTcs MpPOrHo3bl HE3aBUCUMbIX
PbIHOYHbBIX 3KCNEPTOB (MX FOTOBAT MPOMbILUMEHHbIE JKCMEPThl, cneuuanu3auuns

KOTOPbIX OXBaTbIBAET OLEHKY pasmepa U TeMnoB poCTa PbIHKOB U UX CeFMeHTOB).

OueHka BKMOYaeT ucHeprbiBatolLee UCCreaoBaHne ¢ oT4eTaMmn PUHAHCUCTOB U
APYTX KOHCYIbTAHTOB, PAaCKPbITUEM BCEro CBA3AHHOTO C MpeanpusTieM
maTepuana. [anee MOxHO 06CyxaaTb KOHEYHble YCNOBWSI M NPEACTaBUTb
COBEeTY AVPEKTOPOB MpefnoXeHue No UHBECTUpoBaHuio. Ecnu ero yTBepxaator,

rOTOBATCA opnanveckne JOKYMEHTbI.

loToBUTCA  CcOrMalleHWe  akuMOHepoB, NpegycMaTpuBaiollee npaea WU
06s13aTenbCTBa Kaaon CTOPOHbI. B Hem MoXeT npegycMaTpuBaThCst U NpaBo
BETO VHBECTOpPa NpW peLleHn BOMNPOCOB 3apnnaTbl pyKoBoAUTENen n ccya um,
npuobpeTeHNs U NPoAaXKM UMYLLECTBa, ayauTa, KOTUPOBKM NPeanpusiTus, npas

o6LLel Npoaaxu 1 rapaHTUin TOYHOCTM NPeACcTaBeHHON MHopMaunn.

I'Ipou,ecc MHBECTUPOBaAHUA MOXET 3aHATb OO0 Tpex MecAuesB, nHorga m bonblLue.
®durHaHcoBbIE I'IOTpeGHOCTVI npeanpuaTmna OOJDKHbI ObITb onpeneneHbl Kak MOXXHO

paHbLUe, 4YTOObI XBATUIO BpeMeHn rapaHTupoBaTb Heobxogumble cpeactea.
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2.6.2 “busHec-aHzenbl”

3OT0 HasBaHME MpoM3oLWo OT “aHrenoB”, (OUHAHCUPOBABLUMX MOCTAHOBKM
cnektaknen B CLUA. “BusHec-aHrenos” He cnegyeT nytaTb C dunaHTponamu,

NOTOMY 4YTO OHU 3anHTEepecoBaHbl B BO3BpaTe CBONUX HeEManbIX MHBECTULIMNA.

910  MoryT  ObiITb  opraHusauuu, KoTopble — cheunanuavpyloTca  Ha
nHopMmpoBaHUM noTeHUManbHbIX MHBECTOPOB o BO3MOXHOCTSX
MHBECTMpOBaHWs. [opa3go pexe 3To OOUHOYHbIE MHBECTOPLI. “AHrenamm” moryT
OblTb OpraHu3auuM WUNM O4eHb COCTOSITENbHbIE NIOAW, WLLYLIME, KyAa MOXHO
npubbINBHO WMHBECTUPOBaTb CPEACTBa. BONbWMHCTBO M3 HUX  OelCTByT
nogobHo 4YacTHbIM uHBecTopaM. OHU  WMHBECTUPYIOT HEMOCPEeACTBEHHO B
HEeCKOMNMbKO HEKOTUPYEMBbIX MPEANPUSITUIA, @ HE KOCBEHHO Yepe3 oHAbI kanuTana
nMcka, U CKNOHHbI BblIOMpaTb NPeanpusiTus, OnNupasicb Ha NWYHbIE CBA3W UK
apyrue, He Takue oduumanbHbie Mepbl, KoTopble BblOpanu Obl YacTHble

MHBECTOPbI.

CvHgukaTbl unu cetTu “aHrernoB” MpedoCTaBrnslOT OTAENbHbIM - “aHrenam”

BO3MOXHOCTb:

o cobpaTb AeHbrM BMECTE 1 Tak MHBECTMPOBATb B KPYMHbIE CAEIKY;

e paclwmpAaTb “accCopTUMEHT” M UHBECTMPOBATL B PasfNnNYHble NPeanpUATHS;

« cornacosaTtb Npeanaraemble CeTbio KOHTaKTbl M HAKOMMEHHbIN B 0bnactu
MHBECTULMIA ONbIT (OTOOPA, OLLEHKWN, MOHUTOPUHIA);

e M0OCIie MHBECTUPOBAHUA CrneanTb ganee 3a CBOMMU UHBECTULINAMN.

“AHrenbl’-MHBECTOPbI — Yallle BCero ObiBLUME NpeanpuHMMaTenm, KoTopble nocne
BbIXO4A Ha MEHCUI0 XOTAT WMHBECTMPOBATb CBOW OMbIT WM KanuTan B HOBble,
NosIBNSAIOWMNECH HA PblHKaxX NPeanpuSTAsS, BeayluMe WHTepecylowyo “aHrenos”
nesTenbHocTb. Yawe Bcero oHu mHBecTupytoT oT 25 000 go 250 000 espo,
06b14HO B MCI, ncnonb3yoT Ans MHBECTULMIA CBOW COOCTBEHHbIE CpPeAcTBa (B

NPOTMBOMNONOXHOCTL WMHBECTOpaM, MCMOMb3YOLWMM CPeACcTBa Apyrux nu).
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HekoTopble “aHrensbl” nHorga nNpefocTaBnsioT CCyAbl — CAMOCTOSATENBHO UMK Kak

YacTb NakeTa, npegnaraemMoro Jarowmmm B 40T UHCTUTYLUAMMU.

KpuTepun MHBECTUPOBAHUSI aHamnorMyHbl KpUtepusiM (OOHAOB KanuTana pucka
(Hanp., HopMa chayun, OeHexHble MOTOKM, POCT KanuTana M BpeMmsi yxoaa).
Moxoxe, y Hux ecTb npeaybexaeHne MpOTMB TOMbKO YTO YYPEXAEHHbIX
nNpeanpuaTAA U NPeanpuSTUA Ha MepBbiX 3dTanax CBOEr0 pPasBUTUS, OHU
TPaAULMOHHO WHTEPECYylTCH MMYLLEeCTBOM, (hMHaHcCaMu, MNpPOM3BOACTBOM WU
ycnyramy 6usHecy. HekoTopble UHTEpeCYyTCst BUOTEXHOMNOTNAMU U NPOEKTaMu
WKT. UHBecTMUMM “aHrenos” mMoryT 3anonHuTb Gpellb — BaM He Hado TpaTuTb
CBOM CpefcTBa, BKMaAblBasi BCE UX B CBOE MNpeanpusitue, a Takke He Hapo
cTapaTbCsi COOTBETCTBOBATb TpPebGoBaHUSIM, MPeAbsBMASEMbIM K WHBECTULUAM

Kanutana pucka.

YacTto “Ou3Hec-aHrenbl” y3HalOT O NpuBReKaTenbHbIX ANS WHBECTUPOBaHMWSA
BO3MOXHOCTSAX 4Yepe3 KOHTaKTbl — OT Apy3ei, Konner, Apyrux WHBECTOPOB.
[opa3go nerye MonyyYnTb MHBECTULMM Takoro pofa, ecnu Bac KTo-nnbo nuyHo
npeacTaBuT 3auHTepecoBaBlUueMycsl “OusHec-aHreny”. Hapgoepnueble 3BOHKM
WM OTNpaBreHne ANEKTPOHHOIO NCbMa C NPEANoXeHNeM MHBECTMPOBATL BPAS
M 6ygyt ycnewHbiMu. Ecnu  npegnpuHumaTens  HageeTcs  MONyYuTb
MHBECTUUMKN “Bu3Hec-aHrena”, COBET MOXHO Nony4utb y Gyxrantepa, topucta u
Apyroro cneuuanucta B cBoelt obnactu. Takue cBs3W criegyeT MOCTOSIHHO
yCTaHaBnuBaTb W MOAAEPXKMBATb, MOTOMY YTO MMEHHO Takum obpasom

BO3HUKaKOT 6J'IaFOI'IpI/1ﬂTHbIe cny4au.

HekoTtopble “aHrenbl” [encTBylOT, He aduwupysacb, unuM  BMeCTe CO
Ccrneunanm3npoBaHHbIMN MHCTUTYLMAMU. BaHkm Tenepb Takke WLYT He Takue
TPaAULMOHHbIE CNOCobbl (PMHAHCUPOBAHUS, Y HEKOTOPbIE M3 HUX 3aHMMaloTCH

»

HOBOW AeATENbHOCTbI0 — “CBOAAT” “aHrenoB”-MHBECTOPOB C NPeanpUsATUSMM.

HOpucTbl, koTopble 06bIYHO pa3bupatloTcsl B TakuMX BOMpoOcax, 4acto MoryT
npefocTaBuUTb HeoGXOoAMMYK0 Mnomollb. Marno Toro, BeposiTHO, OHU KMeloT

HeMarno KOHTaKTOB, 6naronapﬂ KOTOpPbIM MOXHO HaaeATbCA Ha TaKkue
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nHBectTUUMn. OHK Takke MoryT ObITb NONEe3HbIMU npu cornacoBaHnn caenku,

nomouyb nsbexaTb NPobremM, KOTOpbIE MOTYT BO3HUKHYTL BO BPEMS EPErOBOpaXx.

2.6.3 KoHcynbmaHmel

KoHcynbTaHTbl HenocpeaCTBEHHO He NPEAOCTaBNsAT (PUHAHCMPOBAHWE, OAHAKO
OHM MOryT MOMOYb OpraHM3oBaTh MPeanpusaTMe U cobpaTb WHGOPMaLMIo,
KOTOpasi MOBLICUT BO3MOXHOCTb MOMNy4YnTb (hUHaHCMpoBaHue. MoxHo BbIGUpaTb
n3 MHOXecTBa OencTByLMX opraHusauumin, NpefoCTaBNALLMNX
KOHCYNbTaUMOHHbIE ycnyrn. MHorve KpynHble ©aHKvM MOAAepXKMBalOT CBSA3U C
NPefoCTaBNANWMMU KOHCYSIbTALMOHHbIE YCMYrM OpraHv3auusiMi, a Takke U
camu NpPefoCTaBNAT KOHCYNbTauuW, Kak (UHaHCMpoBaTb M MNMaHMpoBaTb

npegnpuHMMaTenbCTBO.

MpoekTbl no KOHCYNbTUPOBaHUIO oXBaTbIBaOT npegocTaeneHve
KOHCYNbTaLUMOHHBIX YCryr BnagenbLam/pykoBOAMTENSM MarnblX NPeanpuUsTUi.
Opyrvm BUOOM VX AESATENbHOCTM MOTYT GblTb KOHCYNbTauuMu C rnasy Ha rnas,
rPynnoBOe KOHCYNbTUPOBaHWE WNM MPOCTO HOBbIA B3NS4 Ha MPUMEHEHWE
METOLOB KOHCYINbTUPOBaHWS B CTPEMNEHWU MOMOYb BriagenbLam  Marnoro

Ou3Heca.

2.6.4 busHec-uHKybamopebl

NHKkyGrpoBaHue npeanpuHMMAaTensCTBa — 3TO aKTMBHbLIA MPOLECC pasBUTUSA
npeanpuaTus. MIHKyGaTopbl MOMOratoT TOMBbKO YTO YUPEXAEHHBIM NPEANPUSTUSIM
pa3BMBaTbCS, NPEAOCTABNSAT NOMOLLb B 06MacTu NpaKkTUYeckoro pykoBOACTBA,
JOCTYyN K WCTOYHMKaM (PUHAHCUPOBAHWS W YCIyram TEeXHWYECKOW MOMOLLM
npeanpuHUMaTenscTBy. OHM MOTYT TaKKe NPEASIOKUTE YHaCTHUKaM MOMELLEHNS]

Ansi ocpuca, rubkyio apeHay, o6opyaoBaHve 1 Apyrue pecypchbl.

OCHOBHOM Uenblo  MporpaMm  MHKYOUpPOBaHMSI  SIBNSIETCA  BbINYCK  XOPOLUO
NOArOTOBIIEHHbIX “abCONbBEHTOB” — NPeANPUATUA, KOTOpbIe NOKUAAs MHKybGaTop
(06bl4HO Yepe3 ABa unNu Tpu ropa) SBNATCH (PMHAHCOBO KU3HECTIOCOBHBIMU 1
camocTosiTenbHbIMU. O6bIMHO MHKYGaTOp exerogHo nokugaeT npumepHo 30 %

€ro KInMeHTOB.
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BonblWMHCTBO  MHKYGATOpPOB, CTPEMSILUMXCA NpeBpaTUTb CBOM  uaen u
npeanpuatus R&D B UCTOYHWMK NpuObINKM, [OEUCTBYIOT aHanorM4yHo He
cTpemMsAwmMMea K npubbinu  opraHusaumsaMm. OTyacTM  Takoe TOoMoXeHue
06bsICHSIETCS LieNblo penHBECTMPOBATL B UHKYBATOP MOMYYEHHYHO OT y4aCTHUKOB

MHKyb6aTopa npubbinb.

MHkybaTop 0ObIYHO MPUMEHSIET K HOBbIM YfeHaM onpeAeneHHble KpUTepuu
oTbopa. HekoTopble WHKyGaTOpbl MPUHUMAKOT nNpeacTaBuTENen pPasnUYHbIX
oTpacnen, HeKOTOpble  KOHUEHTPUPYKTCA  HA  KaKUX-TO  KOHKPETHbIX

NPOMBILLUNEHHbIX HULLAaX.

2.6.5 lNpedocmasnisiemoe KoprnopayusiMu (huHaHCUposaHue

HOBbIM WCTOYHMKOM (PMHAHCMPOBAHUS HauYMHaOLWMUX NPeanpusaTUn SBRSOTCA
Kopropauuun. [axe Ha paHHMX 3Tanax HEeCKOMbKO KPYMHEWLIMX Kopropauun
paboTanu ¢ HauYvHalWUMN NpeanpuUsTUSMM B OOHON U3 BaKHEWWMUX cdep —
npegoctaBnsnuM MM Heobxogumoe — (bMHAHCUpOBaHME M OenuinCb

rIpOCbeCCVIOHaJ'IbeIM OnbITOM B Ha4vane npenanHmmaTeanKoM AeATENbHOCTU.

HauvHarowmm MCIT cpegctBa 06bIMHO MpedoCTaBnslOTCS B BuAe ccyg M B
dopMe  (pMHAHCUMPOBAHUS  OTCPOYEHHBLIX MIaTEXeW, XOTs  HeKoTopble
KOprnopauun-MHBECTOPbl  Y4peaunu CBOM WHBECTULMOHHbIE (QOHAbI, Kak U
yacTHble UHBecCTOpbl. [MpenmyliecTBoM ¢hMHAHCMPOBaHUS, NPeAOCTaBISIEMOro
KpYnHOW  Kopropauuen, sBnseTca TO, 4YTO OHa Tawkke npegnaraer u
[OONOMHUTENbHbIE YCMYTU, Takne Kak CTPYKTYpHas U NpodeccuoHanbHasi NToMOLLb

Kopropaumu.

Kopnopauusi 06bl4HO WLLET MpoayKTbl U TEXHONOrMKU, KoTopble Morna Obl
1cnonb3oBaTh AN COBEPLUEHCTBOBAHWSA CBOMX MPOAYKTOB U TEXHOMOTUA.
HepocTtatok aToro Buaga MHaHCMPOBAHWUSA COCTOMT B TOM, YTO uaes Aena unwu
npoaykta MCIl gomxHa COOTBETCTBOBAThb CYLLECTBYHOLUMM UMM GyOyLimm

noTpe6GHOCTSAM KpYMHOW Kopriopaumm.

Monckn KOHTaKTOB C koprnopaumein u cbop MHopMaumMn C Lenbio MosyyYeHns

CbVIHaHCVIpOBaHVIﬂ nopo6Hbl NOMbITKE 3aBA3aTb CBA3W C YACTHbLIM NHBECTOPOM —
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B oboux cnyyasx oxupalT noapobHoro npeacraBneHus OGusHec-nnaHa.
Kopnopauuss He BblgenseT 6Ge3so3BpaTHoM nomown. PasroBop wgetr 06
MHBECTUPOBaHUN, 1 B [aHHOM cCriyyae HafeloTcsl Ha 3HaYUTenbHYH NpUGHINb.
HekoTopble koprnopauuu TpebytoT, YToGbl NpeanpuaTue-kaHauaaT yxe MMeno
rapaHTUpPOBaHHbI UHBECTULIMOHHBIV KanuTan elle 40 YCTaHOBNEHNUS OTHOLLEHWI

(ocobeHHo B 0b6nactu nHTepHeTHOro 6usHeca).

370 NOHSITME elle AOBOSIbHO HOBOE, U NPEANnpUsTUS, BCTyNaloLwme Ha 3To none
OWUTBbI, 4acTO WMeT pasnuuHble  npeacTaBrsiemMble  KopriopauusMu
npeanoxeHus no duHaHcupoBaHwio. OfHaKo W3-3a cnafja dToro cekTtopa B
nocrnefHee BPEMSI HEKOTOpbIE KOPMoOpauuu OOMKHbI BblNv yaanuTbCs U3 3TON

cchepbl AEATENBHOCTU.

2.6.6 lNybnuyHoe KkomuposaHue

KotupoBaHue npeanpuatus Ha Oupxe UeHHbIX Oymar (Tak HasbiBaemoe
nepBuYHOE NyGnnyHoe NpeanoxeHune), TpebyeT BpEMEHU U CPEACTB, OAHAKO 3TO

moxeT gatb MCIT:

o [1OMOMHUTENbHBIA COBCTBEHHbBIN KanuTan,

o OonblUe aKUMOHEPOB,

e MEXaHW3M TOProBnu akLMoHepaMy CBOMMM akLUsiMu,

o HGonbllee BHMMaHWe 0bLLEeCTBEHHOCTH, KOTOPOE MOXET CcnocobCcTBOBaTbL
pasBUTMIO NpeanpuHMMaTenbLCTBa,

e peHTabenbHbIN 1 3EKTUBHBIN CNOCOD YyBENUUUTL KanuTarn, ecrnm 3Toro
TpebyeTcsa, n

e BO3MOXHOCTb NPEANOXUTb akLUM Kak YacTb CUCTEMbI NMOOLLPEHMS

paboTHMKOB.

KoTupoBaHne MoOXeT 06OiWTUCb [Oporo, MO3TOMy CyMMa, Ha KOTOpYyio
yBENUUMBAETCS Kanutan, AOMKHa OblTb 3HAUUTENbHOW, YTOObI MPUHECTM
npubbinb. Kpome KOTUPOBOYHBLIX ynnaT, NpuaeTcs NNatuTb 3a MOATOTOBKY
Heo6X04MMON AOKYMeHTauuu 1 Apyrye nnatbl, CBA3aHHble C KOHCYNbTaLusaMu u

ycrnyramu npogecc1oHarnos.
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3atem unayT pdanbHenwune TpeboBaHUS KOTUPOBaAHMS, B T.4Y. TpeboBaHus
packpbITb MHGMOPMaLMIO M NOArOTOBUTbL OTYeThl. Mo3aToMy cnegyeT XOpoLuo
obgymatb, SBMNSETCA N 3TO XOPOLMM CMnocoBoM MoMy4uTb KanuTan Ans
AanbHeunLwero pocTa, NOAXOAUT N NPEANPUATUE, U BO3MOXHO M €ro “BKIM0YUTb
B cnvcok”’. XoTa B cnucke Gonbluen YacTbio purypypyroT npeanpusitusi, HO u
WHCTUTYLMW Opyroi dbopMbl, Kak, Hanp., TPeCTbl, MOryT BbiTb BHECEHbBI B CMINCOK,
€CIM TOMbKO OHW COOTBETCTBYIOT AOMOSHUTENBbHLIM KPUTEPUSIM. Bapxu LeHHbIX
fymar Tawkke WMelT CBA3W C YacTHbIMM  MOCTaBLUMKaMW  KanuTana,

WHCTUTYUUAMU, NOCTaBNALWNMN OeNoBble YCIyru n ycrnyru ctpaxoBaHua gonra.

B npaBunax KOTMpOBaHWSA W3NOXeHbl TPebGOBaHMSI MO BKIOYEHWIO B CMUCOK,
PacKpbITUIO MHAOPMAaLIMK U BaXKHbIE aCneKTbl OTHOLLIEHUIA MeXAY KOTUPYIOLLMMCS
Ha GupXe UeHHbIX BGymar npeanpusiTUEM M akUMOHEpaMmu, UMEKLMMU aKumm
3TOro npeanpuaTus. 3TW npasBuna WMEKT 3HayeHue Mpu  yCTaHOBMEHUN
CTaHAAPTOB BeAEHWS BKIMIOYEHHOTO B CNUCKM NPeanpuaTus, a Takke BbIMOMHAT
BaXHYI0 pofb BO BCEW MpaBOBON M perynupylowen cucteme. BHeceHHoe B
CNNCOK NpeanpusTve 3aknoyaeT ¢ bupxer LeHHon Bymar JoroBop, No KOTOPOMY
OHO cornawaetcs cobniogatb BCe MpaBuna KOTUPOBaHMSA. JTOT [OroBop

BbIMOSIHAET BMpxa LieHHbIX Bymar.

2.7 3apaHusa 1 BONpPOChHI

3apaHua

1. Hamgute wHdopmaumio o oHAax kKanutana pucka U OnuuTe uX
WHBECTULMOHHYIO MONUTKKY. Kakue npeanpuatus oHU  MHAHCUPYHOT?

KakoBbl TpeboBaHus oTbopa?

2. MNpepctaBbTe, 4TO Bbl  y4ypexpgaeTe Hooe npegnpusatue  UKT
(MHPOPMAaLIMOHHO-KOMMBIOTEPHBIX TEXHOMNOTUI). Bbl XOpOLLO 3HaeTe pbIHOK

n nMmeeTe KomaHay npekpacHbIX pyKOBO,ClI/ITeJ'IeI?I. Ha HayanbHOM aTane Bam

46



Tpebyetca 100 000 eBpo. Kakve BapuaHTbl hMHaHCUpoBaHUS Hanbonee

npuemnemMbl and sac n noqemy?

Bonpochbl

1.

Kakne OCHOBHble BO3MOXHOCTU (bVIHaHCVIpOBaHI/IFl CyulleCTBylOT Ha
HavyanbHOM gJ3Tane AOeATeNlbHOCTU (BOSMO)KHO HEeCKOJIbKO MpaBUibHbIX

OTBETOB):
a) HavarnbHbIV KanuTarn,
6) ccyna Ha ocHoBe oBepus (T. €. 6e3 NPOLEHTOB W/UNnu rapaHTum),

B) BblaendemMble yHUBEpCUTETaMn U LeHTpaMn Hay4HbIX nccneaoBaHui

cpeAcTBa, NpefHasHayYeHHble NpeanpuUaTUAM BbICOKUX TEXHOMOTUN,
I) YaCTHbIV KanuTan pucka,

[) HavanbHoe NybnMyHoe NpeanoXeHne — KOTUPOBaHME.

YT0 Takoe HavanbHbIN kKanutan?

a) kanuTan, HeobxoauMbIN Ans UHaAHCMPOBaHUS BU3HeC-NpoekTa eLle Ao
BbiMycka MNPOAYKUMW WMAM YCNYyrM Ha pPbIHOK, COBCTBEHHbIN KanuTar,
BPEMEHHO VHBECTUPYEMbIN CMELMAnUM3NPOBaHHbIMK  MPEANPUATUAMA B

BMAe akuuii NpeanpusTums,

6) MHBECTMpPOBaHUE AeNCTBYIOLLMX NPeanpusaTUi, (MHaHCUpytoLLee TONbKO

YTO yupexaeHHble HOBaTOPCKUe NpeanpusaTus,
B) NprobpeTeHne cpeacTs NPON3BOACTBA B PACCPOYKY,

r) cybeuanm, KoTopble NPEANPUSTUSIM, MHBECTUPYIOLLUM B OMpeerieHHbIN
pervoH, nnatat — 6e3 oGsizaTenbCTBA WX BepHYTb — rOCYAapCTBEHHbIE

VHCTUTYLNN.

KakoBbl npefernbl 06bI4HOrO pUcka Npy MHBECTUPOBAHWUK KanuTana pucka?
a) 5 000 — 15 000,

6) 25 000 — 250 000,

8) 300 000 — 1 500 000,
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r) 2 000 000 — 50 000 000,
A) 500 000 000 — 1 500 000 000.

Kakne ocHoBHble Kputepumn ansa Cbl/lHaHCI/IpoBaHI/IH npegnpuHMMaTenbCcTBa

NPUMEHSIOT 6aHKM (BO3MOXHO HECKOMNbKO NpaBWiibHbIX OTBETOB):
a) xopoluas ynpasneHyeckas komanaa,

6) BO3MOXHOCTb OTCTYMUTB,

r) rapaHTVs unu 3anor,

[) YBEPEHHOCTb, 4YTO NpeanpusaTue cnocobHo BEpHYTL ccyay,

€) HafeXHbln Bu3Hec-nnaH.

Kakne OCHOBHble MpOAyKTbl (PMHAHCMPOBaHUA [OMra MOryT MPEASIoKUTb

6aHk1 (BO3MOXXHO HECKONBbKO NPaBUmbHbIX OTBETOB):
a) osepapadr,

6) nokynka B paccpouky,

B) NU3WHT,

r) AUCKOHTMPOBaHME BbIMUCaHHbIX CYETOB,

[) nnote4Has ccyaa.

2.8 lononHuTenbHasa HopMaLmsa No TemMme M CCbINKU

=
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3 YYET U UMPKYNAUUA HANTUYHBIX OEHED

W=#3) 3anaum paspgena

Ecnu npeanpuHnuMatenun XoTaT yaepxaTbcs B busHece, UM HEOBX0AMMbI 3HaHWS
06 yyeTe. Ha camom pgene, OHM OOMKHbI 3HATb BCe Oonepauuun NpeanpusTus u
0CO3HaBaTb 3HayeHWe (UHAHCOBbIX OT4eToB: GanaHc, nNpubbinb U ybbITKK,
LUMPKYNAUMS HanUUHbIX AeHer. Kaxabli akT MMeeT onpedernieHHoe 3HayeHve u
onpegenseT uHaHcoBbIN pacuseT npeanpusTus. Lens gaHHoro pasgena —

NOMOYb MNOHATb 3TN CbVIHaHCOBbIe aKTbl U OCHOBHOM OTYeT.

Matepuan

[aHHbIN MaTepuan cocTouT 13 4 yacTen:
3HaHue yyeTa
Bbibop byxrantepa
Bepnexve cBoew 6yxrantepum
[ecaTtb Bewewn, KoTopble NpeanpuHUMaTeny AOIMKHbI U HEe AOIDKHbI

aenarb
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3.1 NepBbIN war: 3HaHue yyeTa

MpeanpuHuMaTensm, KOTopble XOTST yyacTBoBaTh B GU3Hece, criedyeT ckasaTtb,
YTO OHM 0653aHbl 3HATb, KakK CUMTaTb pacxodbl. [N 3TOro OHW OOIDKHbI YUUTHCA
y4eTy, paboTe ¢ KOMMbIOTEPHLIMU MPOrpaMMamu, HeoGXoAMMbIMU Ansi BeleHUs
Ux gena. 3Ty 3HaHUS MOMOryT MM OCBEJOMIEHHO OGCYyXaTb CBOW AeroBble

npobnembl ¢ paboTHUKamu, 6aHkMpamm n csomm Byxrantepom.

PuHaHCOBbIE BOMPOCHI, C KOTOPLIMU OHW CTaNKUBAKTCSl B CBOEN AeSATENbHOCTH,
HECKONbKO OTNMYalTCs OT (OMHAHCOB KPYMNHbIX Npeanpuatuin. PuHaHcoBble
Mepbl BMECTE C MOHUMaHWEM, KaK UX NMPUMEHSTb, MOMOTyT UM B AasibHenwem
ynpasneHun 6usHecom. He npmaaeas 3HauYeHWsi MOHUMaHUIO U UCMOSIb30BaHMIO

9TUX CbI/IHaHCOBbIX Mep, OHU YMEHbLUAaT BO3SMOXHOCTW CBOEro ycrnexa.

06 ux npeanpvHUMaTenscTBe OyAyT CyauTb MO KMAacCUM4eckuM (OUHaAHCOBLIM
nokasarensm: 6anaHcy, ot4eTam O NpMOLINKN K YObITKaX, OTYETY O LMPKYNALUN
HanWYHbIX JeHer. 3T TpU oOT4yeTa OTpaxalT (UHAHCOBOE MpOLBETaHNE

npeanpuaTusa. Ha atom atane Bbl y3HaeTe, 4To:

« BanaHc xapakTepusyeT UMyLLECTBO NpeanpuUsTUS;

o OT4eT 0 NpMbLINK 1 yBbITKax NokasbiBaeT, MPUBLINbHA M KOMMeEpYeckast
[enTenbHOCTb;

o OTYET O LUMPKYNALMM HAaNWYHbIX AeHer NpegycMaTpuBaeT 6anaHchl

Hann4HbIX AeHer B 6y,El,yLLleM.

3aHMMaloLLMecss KOMMepYecKor OeATEeNnbHOCTbIO MpeanpuHMMaTeny  XoTaT
YyBCTBOBaTb YAOBMETBOpeHWe pesynbTatamu. Heo6xoauMocTb MoHUMaTh 3Tu
TPM oOTYeTa BbI3bLIBAET CTPeMneHue 3HaTb Gonblle, a 9T0 npuBedeT K
onepaTuBHOMY  MCMONMb30BaHWIO  KpeauTa U CaMOOMPEAENeHnto,  Kakyto
OesTenbHOCTb BbiGpaTb AN Haumyylero Mcnonb3oBaHusi cpencTts. Bce ato

NMOMOXET UM NPpUHUMAaTDb Ny4yllne peleHns.

MpeonpuHuMaTeny AOMkHbI 06nagaTb 3HaHWAMM 06 ydyeTe ANS TOro, 4To6bl
YMETb OLEHUTb CBOMX KOHKYPEHTOB M 3aHATbCA BbIOPaHHLIM  (MNU  yxKe

CyLecTByOLWMM) 6U3HECOM. MOXHO MNOMNyYuTb WMHGOPMALMI0 OT BUPXKeBbIX
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NMOCPEHWNKOB WM CRPOCUTbL PYKOBOAMTENEN, HO ropasfo Gonee HadeXHbIN
WCTOMHUK CBELEHWd O caMblX YCMEeWHbIX W MPU3HaHHBIX KOHKYpeHTax —
03HAKOMUTLCS C UX €XEerogHbiMy oTyeTamu. HaumHawowwme npeanpuHumaTenv
[JOJDKHBI MOHMMATBL CYTb y4eTa, YTobbl caenaTh pasymHble BbiBoAbl. Kypchl yueTta

B cneunanbHblX MECTHbIX LWKOax MoryT Aatb UM Heobxoaumble 3HaHKS.

3.2 Bropo# war: Beibop 6yxrantepa

[o Hayana gesTenbHOCTU criedyeT NPOKOHCYNbTUPOBAaThLCA ¢ ByxranTepoM. 1o
MOXeT OblTb KBanMuumpoBaHHbIi yyeTuuk (KY), nianemayanbHbIA cneymanuct
nnn 6onbluas yyeTHada cbmpma, KOoTOpasa MOXeT npeanoxnTb cBOMU
KOMMETEHTHbIE ycnyrn B GonblUMHCTBE obnactert (M nmnata 3a HUX 3avacTyto
Bbicokas). [pyron Tun Oyxrantepa — BoNibHOHaemHbli (BH). BH pomkeH

BblepXxaTtb TECT NO HanoroBow cUCTEME.

Tenepb HeT rocygapCTBEHHbIX OyxranTepckux cepTudumKaToB-CTaHAApPTOB AnA
KY unn BH. Tak u4to nydwe Bcero BblibpaTb NpPeanoXXeHHOro kem-Hubyab
byxrantepa. [MpeanpvHuMatenu Oonbluelt 4YacTblo npeanoxar Tex, KoMy
[OBEPSAIOT M KOTOpble MOMOratoT MpuBecTM B NOPsSAoK yyeT. KaTeropus
OyxrantepoB konebnerca OT Tex, KTO TONbKO onnayvMBaeT cyeta U ocopmnseT
NOCTYNMEeHUsi, [0 MOJIHOCTbIO WCMOMHSAWMX 00513aHHOCTM  Byxrantepos,
KOTOpble MOryT BECTM KBanuMPUUMPOBaHHLIN YYeT C 3arnofiHEHWEeM HanorosbiX

geknapauun.

C [Apyron CTOPOHbl, ecnu npeanpuHUMaTeny XOTAT, 4ToObl UM KTO-nMbGOo
coBeTOBan B BOMpOCax OpraHu3auuvm busHeca M NOAroToBwUN Aeknapauuu no
Hamoram Ha 3apaboTHyk nnaTty, um HyxHa nomowb KY n JIH. Yem Gonble
Oyxrantepckux ¢opmManbHOCTEN OHU Y3HAIOT M CaMu BbIMOMHAT, TEM nyudlue,

NOTOMY YTO TaK OHW NPUOBPETYT GOMbLUYID KOMMNETEHLMIO.

MpegnpuHuMaTenyu [OMKHbI PELUTb, Kakas yyeTHas nporpamma Gonee
NOOXOAUT ANA UX OesTeNbHOCTU, a UX GyxranTep MOXET UM B 3TOM MOMOYb.

Heckonbko coBeToB Mo 3TOMY nosoay:
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Cnpocute y kakoro-nubo npeacTaBuTens CBOEW 0Tpacnum, KOTOPoOMy
fosepsieTe, 0 ero onbiTe C NPOrpamMmmon;

Baw 6yxrantep MoxeT MOMOYb HanaauTb U Hay4YWTb Bac NpucnocobuTb
nporpammy. Anu, BO3MOXHO, OH NPEASIOKUT AENOBbIE KOHTaKTbI, KOTOPbIE
MOMOTYT B 3TOM.

B 06bsBReHMsIX TOProBbIX KypHanoB NOULLMTE NPorpamMmMy U noceTute

CTeHAbl NPOMBbILLUITEHHbIX 0Tpacr|e17| Ha BbICTaBKax Ansi noncka naen.

Moacuet 3ap860THOI7I nnaTbl U NpeacTaBneHne OTY4ETOB OYEHb CNOXHbI. MOXHO

ncKkaTb NOCTaBLLMKOB YCNyr No noacyeTy 3apaboTHOM nnaTbl B CBOel obnactu.

Wx Byxrantepbl MOTyT MMeTb pekoMeHAauun. ITy CIOXHYH (YHKLMIO MOXHO

NoJTy4nTb CO CTOPOHLI MO npvemnemon LeHe. Camble KpynHbie NOCTaBLLNKN 3TUX

ycnyr — ADP (ABTomaTunsmpoBaHHasi o6paboTtka aaHHbix) 1 PAYCHEX.

Yem 6yxranTep MOXeT NOMO4b Npu BeaeHuu gen c 6aHkamu:

Ha Ton unun nHon ctaguu, KpOoMe Ha4albHbIX pecypcoB, npeanpuHumMmaTenam

noHagobutcs d)MHaHCVIpOBaHVIe. OyeHb BaXkHO YCTaHOBUTb CBA3U C GaHkoM eLle

[0 BO3HUKHOBEHUSA NoTpebHOCTeN. Byxrantepbl MOryT:

Momoyb B noarotoBke otyeTa 06 ynpasneHuy noTokaMu HanmyHblX AeHer,
B KOTOPOM OLIEHMBAKOTCA NOTPEOHOCTY NpeanprHUMaTenbLCTBa B
Hanu4HbIX AeHbrax B byayuiem;

[MomMoYb NOAroTOBUTL MHAMBMAYANbHYH (DUHAHCOBYIO OTYETHOCTb, B TOM
yncne 6anaHc NMYHbIX CPeAcTB U LEHHbIX ByMar BMecTe C OT4ETOM O
[oXxoaax U pacxofax, NokasblBaoLLMM, CKOMbKO HaNUYHbIX AeHer
reHepupyeT npeanpuHMmaTenb Kaxabii Mecsil. BaHku yacto TpebytoT
JIMYHOIo NOPY4nUTENbCTBA;

MomMoLLb Kak MCTOYHMK MHGopMaummy ans 6aHka. ATo MoXeT ObiTb
nonesHelM, T. K. paboTHUKM BaHka paHee MMenu TOProBble OTHOLLIEHWS C
OyxranTtepowm;

Momoub paboTHukam H6aHka ycoBepLUeHCTBOBaTb Bu3Hec-nnakx;
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e [lomoub YeTKO U METOAUYHO CUCTEMATU3NPOBATL Kak MOXHO bonbLue

MH(OpMaLUK, B TOM Yncne 1 pMHaHCOBLIE OTYETHI.
MeToabl yyeTta

,D,O Ha4vana KommepquKon 0eATenbHOCTN npeanpuHuMaTenn OOJIKHbl pelwnTb,

Kakyto (hopMy yyeTa oHU ByayT NPUMEHSITb.

CyllecTBYIOT IBa OCHOBHbIX METOAa yyeTa:
Memod yyema deHez:

,D.OXOFI,bI npu3HaemMm TOJIbKO TOrga, Korga nojiydaeMm Hanu4dHble OeHbrn, a
pacxoabl nNpu3HaeMm TOraa, Korga onnadvBaeM  cyerta. BonbLlnHCTBO
npegocTaBnALWMNX  yCcnyrm KOMMep4ecCKnx I'IpeD,I'IpVIﬂTIAVI OCHOBbIBAKOTCA Ha

HanUYHbIX AeHbrax, MoTOMY YTO ropasao NpoLLE MOHSATL U COCTaBMATL OTHET.
Memod HakonumesnbHO20 yyema:

Mpy aTOM MeToAe CpaBHMBAOTCS [OXOAbI U pacxobl, HECMOTPS Ha To, ByayT nn
nony4eHbl Hanu4yHble AeHbrn. Ecny nocne npogaxu npoaykumu nokynaTenb B
TeyeHne 30 OHel ee He onnavvBaeT, NpoAaxa 3anucbiBaeTcsl B XypHan B TOT
OeHb, Korga oHa Obina coBepuweHa. [locne nomyyeHuss peHer Ha “cyer
3a0MKEHHOCTM MokynaTenen” OHW MpeBpallaloTcs B HanmuuHble. Tak Xe u C
pacxogamMu: ecnu Bbl 3a0SkKanu 3a oauMH Mecsil, HO He 3annaTwunu 4o ApYroro
Mecsiua, pacxofbl 6yayT Npu3HaHbl 3a TOT MECsL, B KOTOPbIA Bbl 3aosmkanm.
Ecnu Bbl BeaeTe Npovn3BOACTBO UMM NPOBOAWUTE MHBEHTApPWU3aLMIO, BHYTPEHHSS
cnyx6a HanoroBow MHcNeKumMn obbl4HO TpebyeT, YToObl Bbl PyKOBOACTBOBANMCH

MEeTOAOM HaKonuUTesribHOro y4veta.
XpaHVITb AaernioBble 3anucu

Haxe HaumHas Manblidi  OM3Hec, npegnpuHUMaTenu  OOMKHbl  BECTW
KOMMEep4Yeckuin yyeT, Jake ecnu B Aene oauH Briageneu. BaxHo xpaHuTb

[ernoBble 3an1McK oTAenbHO OT NMUYHBLIX 3anucei. Mpyu HeoBXoAMMOCTN UM CaMUM
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nnn 6yxranTepaM nerye CBepuTb 3anuch Ansg Hanoros Ha A0XOoA4bl. ByxranTep
MOXeT NOMO4Yb  NoAroToBUTb n COCTaBUTb  Y4YeTHYK  OOKyMeHTauuio
npeanpuaTnda, B TOM YMUcne OTKPbITUE TeKyLlero cyeta 1M HakonuTesribHOro cyeta

ana seaeHuna KOMMepquKOVI AeATeNlbHOCTU.

Bonpoc HanoroBbIx 06A3aTeNnbCTB

Y npeanpuHumateneii u GyxranTepoB BO3HWKHET MHOXECTBO BOMPOCOB O

HaroroBo OTBETCTBEHHOCTY:
IM0dox00HkIl Hamoz

Ecnu npegnpuHumatens HaynMHaeT [OeWCTBOBAaTb Kak OAMH BRageneu, OH
oTYMTaEeTCs B CBOEW OEATENbHOCTU NO NnaHy, NpuioxeHHomy k dopme “C”
[focypapcTBEHHOW HanoroBom WHcnekumn. WHavBmayanbHbI Bnagenel He
Tonbko ~ GygeT  nnaTMTb  MOAOXOAHbIM  Hamor C  MNOMyvYaembiXx  OT
npeanpyH1UMaTenscTBa AOXOAOB, HO U Hamor CouManbHOro CTpaxoBaHusi. OTo
yKasblBaeTCa OTAENbHLIM MYHKTOM B AeKnapaumu nopgoxopHoro Hanora. Hanor
coumanbHOro CTpaxoBaHusl, COoCTaBnswwmi npumepHo 15 % ot npubbinuy,
MOXET OKa3aTbCsl HEOXWAAHHOCTbIO AMS1 TONIbKO YTO HavaBLUMX AEATENbHOCTb
npeanpvHumarenei. Begylwmin gesitenbHoCTs B NapTHEPCTBE Unu B obLecTse ¢
OrpaHWYeHHONW  OTBETCTBEHHOCTbIO  MapTHep He  ocBoboxpaeTcs  OT
06s3aTenbCTBa NNaTWTb Hamnor Ha CBoe TPyAOyCTPOMCTBO. ByxranTepbl moryT
NOMOYb COCTaBWUTb NMPUMEpPHbIE HANoroBble MnaThbl, KOTOPblE YMEHbLUAT HOLUY
KOHEYHbIX MraTexen, a Takke MOMOryT usbexatb LWTpadoB 3a Heynnarty

Hanoros.

Hanoez c ¢poHda 3apabomHol naamsbl

Mmetowmin paboTHMKOB MnpeanpuHuMaTesls MOXET 00paTUTbCs 3a MOMOLLbI K
OyxranTepy npu pacyeTe 3apaboTHOM nnatbl, 4TOObI paccunTatb U

[eKnapupoBaThb NoaOXOAHbIA Hamor.
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BHympeHHUU KOHMPOJIb

“BHYTpeHHU KOHTPOMb” YyKasbiBaeT, 4YTO Heobxooumo Ans HakannMeBaHus
CpeacTB, Kak Hanu4Hble AeHbru, cyeTa Wn KpeauTHbe KapTOYKM MEHSIoTCA Ha
ToBapbl U ycnyru. Llenb — obecneuntb, YTOOLI OT KOMMEPYECKON AEATENbHOCTH
Obinn  nonyyeHbl Bce poxodbl, 6e3 nepepacxodoB, obmaHa, HeYeCTHOCTU
paboTHWKOB MMM MPOCTO HeBHMMaTenbHOCTW. [axe OnaronpusiTHas BO Bcex
OTHOLLEHUAX KOMMepyeckasi AesiTeNbHOCTb MOXeT WuMeTb cnabble MecTa.
nyranTepbl AOJMKHbI  NMOMOYb CO34aTb COOTBeTCTByIOLLWIVI KOHTpONb Ansa
onpegeneHHomn KOMMEPYECKOW NeATenbHOCTH.
Ecnn HaunHatowwmin npegnpuHumatens pabotaet B obnactu npov3BoacTea wnm
PO3HWMYHON TOProBnu, eMy npuaeTcs GopMynMpoBaTb MONUTUKY 3anacoB W KX
perynupoBaHusi, NOTOMY YTO 3anacbl, Kak W Hanu4yHble AEeHbrM, MOryT OYeHb
ObICTPO NponacTb M3-3a XanaTHOCTM MNW HeAobpPOCOBECTHOCTU PabOTHMKOB.
OxpaHa Hy>xHa kak MOXHO paHblue, Npy OPMUPOBAHUM BHYTPEHHErO KOHTPONS
— KTO pacnucbiBaeTcs 3a TOBapbl M YCNyru, KTO pacrnopspkaeTcsi BHELUHen
nocTaBKoWn TOBapoB " ycnyr.
Tenepb Bbl, CKOpee Bcero, MOHUMMaeTe, 4YTO B NpoLiecce CBOero Bblibopa npu
Halme DOyxrantepa OYeHb BaXXHO HaWTU Takoro, KOTOpbIN obnagaer onbiToM B

COOTBETCTBYHOLLEN 06M1acTN AEATENBHOCTY.

Keapmaanble nocmynjieHus

KBapTanbHble MOCTYNNEHUs, Npexae BCEro, — MOCTYNMeHUs Hanoros ¢oHaa
3apaboTHOM MnaTbl M NOCTYNSIEHUst HANOroB Ha mpoaaxu. HauvHatowme geno
NPeAnpuUaTUS JOMKHbI PErncCTpUpoBaTh KBapTanbHble MOCTYMNEHNs U NepeaTb
denepanbHOA BNacTu AeHbrv, KOTOpble OblNM He ynnaveHbl CO CYETOB
paboTHMKOB, a Takke C 4YacTu Hanora CouManbHOro  CTpaxoBaHws,
npuxogsiiencsa Ha pabotogatens. CnegyeT Takke ynNnaTuTb HeynnayeHHble
rocygapcTBeHHbIe Hanoru u apyrme obsizatenbHble Hanoru. 3To Heob6XxoauMo
caenatb C CamMoro Havamna, 4Tobbl Hamoru ynnayvBanvcb B YCTAHOBMEHHbIE
CpPOKM, W NpEeanpUHUMATEN0 HEe FpO3WNM CaHKUMKW 3a Heynnaty Haroros.

YacTto HauvHawwmm npeaonpuHumMmaTenamMm He XBaTaeT AeHer, U No3TOMY OHU
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CKMOHHbl  OTNOXMWTb  OMpeferieHHble  oGsi3aTenbcTBa, 4TOGbl  CIKOHOMUTH
HanuyHble AeHbrn. Ho nydle He nonagaTb B MOBYLIKY C 0b6sizaTensctBaMu
nepea rocyfapcTtBOM, MOTOMY UTO FOCYAapCTBEHHblE WHCTUTYLMU Henb3sl

Ha3BaTb TEPNMUMbIMU K HAPYLLUUTENAM HaloroBbIxX obsazaTenbCTB.

Ceepka 6aHKOECKUX cHemoe

Kak  yxe  ynomuHanm paHee, 06s3aTenbHO  OTKPbITb  OTAEMNbHbIE
npeanpvHUMaTenbckue cyeTa, 4Tobbl Nnerdye 6biNo crneauTb 3a pacxogamu u
[0Xo4aMn OT KOMMEepYecKon AesATeNnbHOCTW. Takol BaHKOBCKMI cyeT cnepyeT
CBeEpsATb MO MeHbLUe Mepe OAWMH pa3 B Mecsd, Korga npeanpuHuMaten
nony4atot otyeT 6GaHka. OHM MOryT COKOHOMWUTbL AEHbMM, HayYMBLUMCH 3TO
aenatb camu, a ux Gyxrantep MOXeT UX Hay4uTb, €CNY OHM He 3HalT Kak 3TO

nenaetca.

CBepka onupaeTcsi Ha cocTaBreHun GanaHca B KOHTPOSIbHOW KHUFe U CBeEpke
UM MaTemaTuyeckoM cpaBHeHun ¢ HGaHkoBckMM GanaHcom. CnegyeT obpatuTb
BHUMaHue Ha ntoboe HeCOOTBETCTBUE 3TUX ABYX BanaHcoB, koTopoe obpasyeTcs
M3-3a CMMUCaHHbIX CYETOB, MO KOTOpbIM elle 6aHk He paccuuTancs. B Takom
crnyyae B BalleW KOHTPONbHOW KHWUre OamnaHc 6ygeT Huxe, 4yeM B GaHKOBCKOM
oT4yeTe, NOTOMY YTO Y GaHka elle HeT AaHHbIX O HEKOTOPbLIX BbINUCAHHbLIX BaMu
cyetax. [lo3TOMy BaXHO OTHSATb CYMMbl 3TUX HEOMMaYeHHbIX CYETOB OT
BaHKoBckoro GanaHca, a pesyrnbTaTbl PAacYeTOB CPaBHUTb C MOMYyYEeHHbIMU MO
Ballel KOHTPOIbHOMW kHure. Mpu 06OAHOM COOTBETCTBUM CUUTAETCS, YTO CHET

CBepeH.

TMonumuka ebinnam pabomHukam

MpeanpvHUMaTenb, NPUHAMAKOLLMIA Ha CBOE MpeanpusiTUe paBoTHUKOB, [OIDKEH

pewnTb:

¢ Ckonbko YacoB paboTHWKM ByayT paboTaThb.
o Ha kakon oTnyck oHVM UMetoT NpaBo.

o Kakoi MmoxeT ObITb NONUTKKA OTMYCKOB.
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o [Ecnu GyneT pelieHo NoKpbITb YacTb pacxodoB paboTHMKa Ha neyeHne
unu obecnevnTb CTpaxoBaHWEM 340POBbS, OHWN AOMKHbI 06ayMaTh
HaMeyaemyto NonUTHUKY.

o Kakyto nonuTuky paspelueHusi HeBbixoda Ha paboTy no 6omnesHu oHu
npeanoxart. byaet nu onnayeHo paboTHWKY BpeMsi ero 6onesHu, unm
3TOT Nepuog ByaeT cuntaTbes HeonnadnsaemMbiM? TpeboBaHus K

novyacoBukam 1 nony4varLmm 3apnnaTy pasfndarTca

CyLLl,eCTByeT HemMasro MCTOYHUKOB, KOTOPbIE NMOMOryT npeanpnHMMaTenam

onpegenutees. MNpn aTom:

« OnbIT camoro npegnpuH1UMaTens B COOTBETCTBYHOLLEN OTpaciv MOXeT
nomoydb B hOpMUPOBAHMKN CBOEW NONUTUKKU. TO, YTO onpaBaano cebs Ha
noao6HbIX NPEANPUATUSX, MOXET NPUrOAUTLCSH U BaM B YCNELLIHON
KOHKYPEHLMW C APYrMMY NPeanpuUsTUSMU.

« [lpu onpeaeneHun ctpaternn n paboyero nopsigka nonesHbIMM MoryT

ObITb apyrue opraHusauuun.

3.3 Tpetun war: Byxranteputo Begute cammu

HamepeBatolmecas  OCBOMTb  OCHOBblI  ByxranTepuu  npeanpuHUMaTeni
KOHCYNbTUPYIOTC C ByxranTepoM W mnocewarT Kypcbl. Creaywowmin war
HauyvHaloWero npeanpuHUMaTens, JKenawlero OCBOWTb YY4eT W MOTOKM
HanW4HbIX OEeHer, — OH cam [OKeH BecTu Byxrantepuio cpasy nocre Havana
CBOEN [OesATENbHOCTM. OTO HEOLEHWMO, MOTOMY YTO €cnv Bbl camu BefeTe
ByxranTepuio U NOHMMaeTe B NOCTYNIEHUSIX, BaLLEe NOSIOKEHME ropasfo nyyllue B
BOBIeYEeHUM U 0ByyeHUn paboTHMKOB MpW paclumpeHun aestensHocTu. Torga
Bbl MOXeTe YAenATb BPemMsl CaMOCOBEpLUEHCTBOBAHMIO Kak pyKoBOAMTENS.
HeoueHumoit Takke B BedeHunM 6Gyxrantepum MoxeT OblTb  MOMOLLb

NOArOTOBIIEHHOrO Cynpyra (-1) UNu HaZeXHoro Apyra.
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EcTb oguH acnekT GyxranTepckoro yyeTta, KOTOpblii NpeanpuHUMaTenn SOMKHbI
JOBEPUTL APYrMM: 3aprnfiaTa W CBsA3aHHble C Heil oT4yeTbl. Bce 3TO MOXHO
JoBepuTb obLecTBaM, NPeAcTaBnsoWMM YCIyru Mo BeAeHWo onnatbl Tpyaa

(Payroll Service Providers) 3a HebornbLuyto nnary.

Ecnu npegnpuHumaTenu paboTatoT ¢ napTHepamMu, 0COOEHHO BaXHO, YTOObI OHM
pas3bupanucb B y4yeTe W 3HanuM, YTO MPOMCXOAMT B Apyrux obnacTtsax ux
KOMMepYeckon aesTenbHocTU. MoMHUTEe, YTO B NapTHEpPCTBE Bce MapTHepbI
MMetoT obsizaTenbcTBa MO OTBETCTBEHHOCTM. EcCnM  OTBETCTBEHHbI 33
OyxranTepuio NapTHeEP MIIOXO CMpaBfsieTCs CO CBOEeW paboToi, 3TO CKaxeTcs u

Ha gpyrux napTHepax.
OCHOBHbIe cdurHaHcOBbIe onpeaeneHus

BanaHcoBbIf oTyeT

BanaHcoBbIi  OTYET sBMNsieTCS onpegerneHvemM “BpeMEHHOro  MOMeHTa”.
MogymaiiTe 0 HemM kak O MOMeHTe. OTO CBOAKAa BCeX BalUMX CPEeACTB M
00653aTeNbCTB, a pa3HuLen Mexay 3TUMK ABYMSl BENUYMHaMK SIBNSIETCA kanutan
KOMMep4ecKkon aesitensHocT. Ha npumepe Bbl yBUAnNTE, 4TOo HanaHcoBbI OTYET
pasgeneH Ha ABe OCHOBHble YacTu. lNMepBas YacTb — “VmyllectBo”. Btopas —

“Obsi3aTenbcTBa U COBCTBEHHbIN kanuTan”.

Mopsgok 6anaHcoBoro yyeta — oT 6onbLUMX NNKBUAOB K MeHbLWMM. TO ecTb nop,
HasBaHMeM “‘uUMmyLLecTBO” MAET CTpoka “KpaTKOBpPEMEHHOe MWMYLLEeCcTBO”, a
nepeasi 3anvMcb — HasnW4yHble AeHbrM, MOTOMY 4YTO OHW Haubornee NUKBUAOHbI.
Torga HanuuHble [AeHbrM CTaHOBATCA MOANEXalMMyW K MONyYeHuto, 4YTo
O3HayaeT [AeHbrN, KOTOpble BaM [OMKHbI KNMEHTbl. [locrne nonyyeHus 3Tux
nnartexen AeHbrM CTAHOBATCS Hanu4yHbIMU. [lanee B nmyLecTse uayT “3anachbl”.
B cBsis3u ¢ Tem, 4YTO 3anackl He Tak NErko peanusylTcsl, Kak Hann4yHble OEHbIM
unun gebutopckue cyeTa, oHM B GanaHCOBOM OTYETE BNMCbIBaOTCA HUXe. [Nocne
KpaTKOBPEMEHHOTO MMYLLIeCTBa UayT COBCTBEHHOCTL 1 06OpyAOBaHUE, KOTOPbIE

06bI4HO NpMGNUXKEHbI K cebecTonmocTu.
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B GanaHcoBom oT4yeTe 3ameTuTe BnucaHHoe Oyxrantepom “obecueHvBaHve”.
Ob6ecueHuBaHMe — 3TO pacxod 6e3HanuuHbiX AeHer M 3TO O3HayaeT, 4To

CTOMMOCTb 3TOro nmyLecTtea Co BpeMeHeM CHUXaeTcqa

370 buHaHCOBOE onpeaeneHne, C OOHOW CTOPOHbI, SBMSieTCA “COUHaHCOBOW
OTYETHOCTbID”, MOTOMY 4YTO MMYLLECTBO Bcerga npupaBHMBAeTCA K
ob6s3aTenbCTBaM U Kk cOBCTBEHHOMY KanuTany. Tak HasbiBaemasi Oyxrantepus
[BOMHON 3anucy npucyllia Kaxaon KoMMepyeckon aestensHocTu. byxrantepus
[OBOWHON 3anncy — 30110TOW CTaHAapT y4eTa NoTOMY, YTO OH AEeNCTBYET KaK CYeT,
4YTO no3BonseT ybeauTbcs, 4TO onepauun OblNM  NPaBUSIBHO  BNMUCAHbI.
Hanpumep, nepBbiM NpegMeToMm, KOTOpbIA Bbl Kynunu, 6bin cton. 3710
nmyLlecTBo obopyaoBaHusa 6iopo. Ecnv Bbl 3annatunu HanuyHbIMK, Y Bac HeT
HUKaKMX OOMNroBbiX 0683aTenbCTB, MOSTOMY ANS BaC BaXHO TOMbKO TO, YTO CTOM

— COBCTBEHHBIN kKanuTan (Ha OpYrov CTOPOHE KHUIMU CYETOB).

AHanornyHo W Apyrue caenku MomoryT YBENUYUTb WMYLLECTBO  W/WMK
06s13aTenbCTBa, MM COOCTBEHHBIM KanuTan. Hanpumep, Ha npumepe Haluewn
(PMHAHCOBOW OTYETHOCTM MNPW HanMUuMM KPaTKOBPEMEHHbIX 00s3aTenscTB (OT
HaMMeHbLUMX NMKBUOOB A0 HanbonblUMX) Balu KpeauTopckue obs3aTenbcTsa
CTOSAT Ha nepBow No3uvumun. 3aTtem nayT “HeoTNoXHble 06s13aTenbCTBa”, KOTOpble
yalle BCero CBsidaHbl C Harnoramy Ha goHA 3apnnatbl 1 HanoroMm ¢ npogax. Nog
KpaTKOBpEMEHHbIMM 00s13aTenbCTBaMM ecTb 00si3aTenbCcTBa, OXuWaaemble B
TeueHune roga. Mitak, KpaTKOBpEMEHHbIE NnaTexu onwxanwmx 12 mecsiueB 3a
obopygoBaHvne OyayT nokasaHbl Kak KpaTKOBpeMeHHble obs3aTenbcTBa. 3atem
MMeeM KpaTKOBPEMEHHYI0 3a[O0/DKEHHOCTb — 3anucb, MAywas 3a TeKyLyM

rofioMm.

Obume 3a40MKEHHOCTN — NOo3ULUS, HasbiBaemas “CobCTBEHHbIN KanuTan”, YTo
cocTaBnseT B [fene uWHTepec Bragenbua. Ecnu Bcio croumocTe Bcero
mmyLlecTtBo npuHaTe 3a €37,000 n oTHATL o6wme obsasatenbctBa €18,000,
octaeTca pasHuua €19,000. Ota cymma €19,000 coctouT M3 NOCTYMMBLUMX

paHee poxopnoB €13,000 u €6,000 — goxoaa, NONy4YEHHOro 3a TEKYLLUMIA OTYETHbIN
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nepuog. Takum obpasom, cbanaHcmpyetcs cymma €37,000 B OTHOLUEHMM Kak

nvyulectea n 00653aTenbCTB, Tak U COBCTBEHHOrO KanuTana.

BaHknpoB npu nNpocMoTpe (OMHAHCOBON OTYETHOCTU WMHTEPECYHOT pasnunyHble
uHaHcoBble Ko3adpuLmMeHTbl. KoadhduumeHTel NoMoraT OLUEeHUTb CTOMMOCTb
npeanpvHUMaTenscTBa M TO, Kak KOMMepyeckas [AesTenbHOCTb MOXeT
obecneunTb BO3BpaT AONroB. Hanpumep, TekyLwmnii koaddULMEHT NUKBUAHOCTU
—  KpaTKOBPEMEHHOE  MMYLLEeCTBO, MOAENEeHHOe Ha  KpaTKOBPEMEHHbIe
obsizatenbctBa. Ecnu  Bawe  KpaTKOBPEMEHHOE  MMYLLIECTBO  MeHblue
KpaTKOBPEMEHHbIX 006A3aTeNbCTB, NMOKAXETCH KPACHbIN ¢hriaXok, yKasbiBaroLuii
Ha puck OGaHKpoTCTBa B TeyeHue 3Toro roga. B pasnuuHbix oTpacnsax —
pasnu4yHble ypoBHU KoadduuueHToB. KoadduumeHTbl Bbl MOXETe CpaBHUTbL C
OpyrMMun B Ballen oTpacnu, 4Tobbl yBMAETb KOMMEpPYECKYI0 pasHuuly. baHkupel,
ckopee Bcero, 6yayt 6Oonee 3auHTepecoBaHbl B COOCTBEHHOM KanuTane

Bnagenbua.

BanaHc npeanpuaTua:

Umyliectso
KpaTkoBpemMeHHOe MMYLLECTBO:
- HanuyHble geHbrn 5,000
- Cyeta gebutopos 2,000
- 3anacsl 12,000
O6uiee KpaTkKOBpeMeHHOe UMYLLEeCTBO 19,000
O CobcTBeHHOCTb M 060pyaoBaHve (LeHa)
- O6opynoBaHue
- ABTOMOGUIN U rPY30BUKU 12,000
0 HakonneHo meHbwe. ObecueHnBaHne 8,000
(2,000)
O6uwee UMyLLeCTBO U o6opyaoBaHue 18,000
) O6uiee umyLecTBO € 37,000
0O6sa3aTenbCTBa U COGCTBEHHbIW KanuTan
1 KpaTtkoBpeMmeHHble 06si3aTenbCTBa:
- KpeanTopckas 3a00MmkeHHOCTb 3,000
- HeoTtnoxHble 06s3aTenscTBa 4,000
- 3apomkeHHoCTb 3a rof 4,000
O6LwWwme KpaTKOBpeMeHHble 06s3aTenbCTBa 11,000
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- [onroBpeMeHHble 3aA0MKEHHOCTH 7,000

- O6Lme obs3aTenbcTBa 18,000

- CobCTBEHHbIN KanuTan 13,000

- KpaTkoBpeMeHHbIe [OXOAb! 6,000

O6wWwu co6CcTBEHHbIN KanuTan 19,000
O6wue 0653aTeNnbLCTBA U COGCTBEHHbLIV KanuTan €37,000]

OTtyet o npubbINu (Tak ewe Ha3biBaeTcs “OT4yeT 0 NPUGLINK U YObITKax")

OT4yeT O MpUBLINK, B NPOTUBOMONOXHOCTL GanaHCOBOMY OTYETY, OXBaTbiBaeT
onpedeneHHbI nepuod, Yalle Bcero mecsl unu keaptan. OBGblYHO LUGPSI
HaKOMMeHHbIX C Hayana roga c4eToB npeaHasHayeHbl 4ns Toro, YTobbl NokasaTb,
Kak uOeT KoMMepyeckass [eATeNlbHOCTb B TedyeHWe OoT4yeTHoro roda. B
npvBeAEHHOM  MpuMepe  (PMHAHCoBasi ~ OTYETHOCTb  NpegycMaTpuBaert
LUECTMMECSYHbIN Nepuod 1 OTpaaeT AeATeNbHOCTb TEKYLLEero Mecsaua, a Takke
CYMMy CYETOB 3a NSITb MECsiLieB, HaKOMMEHHbIX C Hayana roga, nioc TeKyLwui

Mecs (B obLuel cymme LWecTb MecsiLeB).

OTt4eT 0 npubbinu 1 6anaHcoBbIM OTYET B3aMMOCBsS3aHbl. [locmoTpuTe elle pas
Ha OGanaHcoBbIn oTyeT K yBuauTte €6,000 Tekywmx noctynneHun. OTYET O
npubbInyM nokasbiBaeT Te xe €6,000, yto ObINO NpMbLINBID 3a Npeabigylne
WwecTb MecsueB. Baw otyeT o npmbbinu NpeacTaBnsieT LEeHHy MHopMaLuio.
N3 Hero BuaeH pasgen npodax, pacrnpefeneHne BCeX pacxodoB U UYUCTLIN
noxof Tekyllero nepuoga. Yem Gonee oTyeT O MpubLINM OTpaxaeT TeKyLUWi
MOMEHT, Tem Bonblue ero ueHHocTb. Ecnu BuauTe, 4to Aena uayt xyxe, cpasy

MoOXeTe nNpeanpuHATb COOTBETCTBYHOLME MepPbl.

KomnbloTepHble MporpamMbl MOTYT COCTaBfsiTb OTYETHl O MPUOLINY OOHUM
HaxkaTueM knasuwu. MoaTomy BaM cneayeT NproGpecTt KOMMbIOTEPHbIE 3HAHUS
M nporpaMmHoe o6GopydoBaHMe B COOTBETCTBMM C U3GpaHHOW Bamu

Kommepqecxoﬁ [eATeNbHOCTbLIO.
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OTyeT 0 NpUbbLINK

Mecsay (6 mecsiueB)
Mpopaxu € 10,000 € 60,000
Pacxoabi:
3akynku 3,000 17,000
3apnnata 2,500 14,000
ApeHaa 1,000 6,000
CTtpaxoBaHue 200 1,200
KommyHanbHble ycnyrn 500 2,000
Hanorv ¢ dpoHpa 3apaboTHoii nnatbl 600 3,600
Peknama 500 3,000
CHWXeHNe CTOMMOCTH 500 3,000
YYeT u aKkTuBbI 200 1,200
[pyrve pacxoapl 500 3,000
O6Lume pacxoabl: 9,500 54,000
MpubbINbL (Takke Ha3bIBaeTcs €500 €6,000
NOCTYNSIEHUSIMUA UJIN YUCTbIM OXOA0M)

YnpaBneHue uMpKynsumen Hanu4HbIX AeHer

HanuuHble geHbrn — “TonnmMBO” M ABWXKYLLAsa cuna npeanpuHUMaTenbCTBa Kak
TOMMUBO AN CAMONETOB, NOMorarLee UM NoaHATbLCs B He6o u neteTb. Munot
OOMKEeH TOYHO 3HaTb MOTpPeOHOCTM B TonnmBe. Bbl Takke AOMKHbI 06paTUTb
BHVMMaHVWE Ha YynpaBreHne MOTOKaMW Hamnu4HbIX AEHer, MOTOMy YTO ecnu B
KaKoW-TO MOMEHT Yy Bac KOHYUTCS TOMMMBO, TO, KaK U y NUMoTa, Y Bac BO3HUKHYT
OIrPOMHBIE npobnemsi.

YnpaBneHne Hanu4HbIMKM AeHbramy — NPOCTON cnocob nnaHuposaTb Gyaylune
notpebHOCTM B HamnU4HbIX AeHbrax. OTO OTYeT O NpubbINKM, MOKPbIBAKOLNIA
OyOywmin nepvod, KOTOPbIN M3MEHEH, 4YTOObl MokasaTb TOMbKO HanW4yHble
[OeHbIMN: HanuuHble AeHbr 3apabaTbiBalOTCH M pacxopytTcs, M kakoB BanaHc
HanmWuHbIX AEeHer B KOHLE yKasaHHOro nepvoga. 3TO MOMe3Ho, NOTOMY YTO

no3BondeT yBnaeTb HOTpeGHOCTb B HalNW4YHbIX AeHbrax o0 ee BO3HUKHOBEHUA.

B ynpaeneHnn noToKkaMu Hanu4HbIX OeHer, ONnA KaXaoro W3 HeCKONbKUX
BPEeMEHHbIX nepnoaoB, MOXHO caenaTtb YMEeHbLUEeHHble pacyeTbl 6y,Cl,yLIJ,VIX

WCTOYHMKOB HanuuHblx geHer (“Uct”) n Gyaywme pacxogpbl (“Pac”). Ykaxute
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bonee HU3KMe, YMEHbLUEHHble UMdpbl B no3vumm “UCT” 1 BbICOKME OLEHKM B
nosvumm Pac. HavanbHblin nepuog, CkaxeM Mecsl, Bbl HauynMHaeTe C
MMEKLWUMNCA HanuyHbiMW AeHbramu. K HUM npubasnsete noauvumio “Uct” un
oTHMMaeTe “Pac”, a B pesynbTaTe MonyvyaeTte HanuyHble OEHbIM B KOHUE
Mecsiua. HannuHble AeHbrv B KOHLE MecsiLia CTaHOBSATCS HanMyHbIMW Ha Opyron

mecsaL,.

[oTOKM HanNUYHbIX AeHer:

fAuBapb

HavanbHble Hanu4yHbie | 1,000
AeHbrn
O “Uct”
Mpogaxu 1,000
B o6uiem “Uct” 2,000
0 “Pac”
3apnnatbl 300
3akynku 300
HaknapgHble pacxoapl 200
Pacxogbl kanutana
B obuiem “Pac*

BanaHc HanNUYHbIX

aeHer
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3.4 ByxranTtepckui y4yeT U CNMCOK HeAOCTaTKOB LIUPKYNALUN HaNMUYHbIX

neHer

HanomHuTe npegnpuHnumaTtensam, 4to uv cnefnyet genatb:

[ MogrotoBuTb 06bI4YHYH (PMHAHCOBYK OTYETHOCTb — KaXAbl MecsL,

UnNun Kaxkayro Heaento.

Cnegntb 3a uudpamu ot4eToB 06 OCHOBHbIX goxodax. B cnyyae
BEAEHUs] MPOWU3BOACTBEHHOW [OEATENbHOCTU  LiEHbl  MpOoAaHHbIX
TOBApOB [JOMKHbl OblTb CpaBHUTENMbHO TakMMW Xe, Kak Yy

KOHKYPEHTOB.
CpaBHUTE (OVMHAHCOBYIO OTYETHOCTb C MPEeablAyLIMM NEPUOAOM.

HauvHalolwme npeanpuHuMaTteny He  MMelT  YTBEPXKAEHHbIX
(bMHAHCOBBLIX OTYETOB. Byxrantepbl BefyT Y4yeT TpeX YpPOBHEN:
YTBEPXAEHHbIN, MPOCMOTPEHHbIN K HapacTawlwuM utorom. [Ans
GoNbLIMHCTBA HaYMHAOWMX NpeanpuHMmartenei Gonee npuemnem
TWMN HapacTawlWuM MTorom, T. e. ByxranTep roToBuUT (UMHAHCOBBI
OoT4eT BMECTe C MNWUCbMOM, B KOTOPOM TOBOPUTCSH, 4TO LMpbI
OCHOBbIBAKOTCS Ha npeacTaBreHHo npeanpuHumaTenem

MHopmMaLmn.

C camoro Havana BBeguTe Hapgnexailee BHYTpPEHHE YynpaBlieHune.
Ha ocHoBe npakTMkm B CBOeW OTpacnu HayyuTecb nsberatb
He,ClOGpOCOBeCTHOCTVI M HegocTad. Hepoctaum — 370 BOPOBCTBO B

mMarasuHax u noboe Apyroe BOpOBCTBO 3anacos.

He poBepsiiTe agMuHUCTpauuM MOAMUCLIBATL cyeTa UNuM Jdenatb

3aKasbl.

He TpaTbTe [AeHblrn, npegHasHadYeHHbleé Ha Hanorm c (*)OH,D,a

3apnnaTtbl UNK Hanoru ¢ npoaax, Ha gpyrue uenu.

He 3abbiBaiTe, YTO NMUKBMOHOCTb — HE TO Xe, YTO 3apabaTbiBaHue
neHer. Bbl MoxeTe nmonyyaTtb npubbinb M BCe-Takm 06aHKPOTUTLCS,
KOra KOHYaTCs HanuyHble AeHbrn. YYuTech 1 ynpaensnTe NoTokamm

Hann4yHbIX OEHer.
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[0 CmoTpuTe Bnepes M 3anucbiBaiTe Hamedaemble ob6si3aTernbHble
(PVMHaHCOBLIE YCIIOBUS, TakMe Kak MoMeLleHnsl, obopynoBaHue,

nepcoHan v o6opoTHbIV KanuTar.

[l Bbligenute cpeacTBa elle 40 Toro, Kak BO3HUKHET I'IOTpeGHOCTb.

3.5 flecaTb Beluewn, KOTOopble npeanpuHMMaTenn AOJKHbI U He OO0JTXKHbI
aAenaTtb

OHU JONMXKHbI:

« Hayuutbcs ocHoBaM y4yeTa o Havana npeanpuHuMaTenscTsa. Ecnu
Hago — noceluaTb Kypchbl.

« [lo Hayana npeanpuHMMaTENbCTBA KOHCYNbTUPOBATLCS U HAHATb
ByxranTtepa, 3HaKOMOroO C OTPACHbIO.

e YcTaHOBWUTb, Kakasi nporpaMmmMa yyeTta 0onblue BCero noaxoauT Ans
BaLLero crnyyas.

« Brauane camomy BecTu yyeT, 4TOObI NONy4YnNTL GonbLue 3HaHUI 06
yyeTe.

e YCTaHOBUTb MOMUTUKY UHBEHTAPM3aALUMM U BHYTPEHHETO KOHTPONS, B
T. Y. 3aWmTy OT HegoBPOCOBECTHOCTM.

« CBepsiTb BaHKOBCKME cyeTa Kaxablii MecsiL, mocre Ux nonyyeHust.

¢ Cneautb 1 0OGHOBNSATL NOACYET YNPaBEHUs! MOTOKOM HamNWUYHbIX AEHEr
eXeMeCs4YHO.

« [MnaHupoBaTb 3aka3 ycnyr no 3apnnarte 1 COCTaBMeHN0 0TYETOB O
3apnnaTte Ha COOTBETCTBYIOLLEM NPeanpuaTAN MO OKa3aHWI0 Takux
yChnyr.

e [lo meHbLUEN Mepe, eXXeMeCAYHO NOAroTOBUTb (PUHAHCOBbLIN OTYET.

. XpaHI/lTb CBOU Aenosble 3anncn otaenbHO OT JNTUYHbIX.

OHM He JONMXKHbI:

e YNOMHOMOYUTb aAMUHUCTpaUMIo NnoannucbiBaTb cHeTa.
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e He TpaTuTb AeHbIW, NpeAHa3HayYeHHble Ha Hamorn ¢ dporaa 3apnnarsbl
WK Hamnorun ¢ NpoAax, Ha Apyrue uenu.

o CwmewwwBaTh NN4Hble CpeacTBa C NpeanpUHUMAaTENbCKUMMU.

e HapywaTb nnaHbl NOTOKOB HANM4YHbIX AEHET, OHU — XU3HEHHO BaXXHbIN
NyTb K MMKBUOHOCTW.

e BbITb ONTMMUCTOM NPU NNIAHMPOBAHWUU NPOAAX UM KOHCEPBAaTUBHBLIM
npu NNaHNpPoBaHUM PacxoaoB.

o [Monaratbcs Ha yCTHbIE COrMalleHusi B BaXKHbIX Aenax, B T. Y. 3aKymnkax.

« OnnaunBatb cyeTa-hakTypbl 6€3 cornacoBaHusi C 3aka3omM TOBapOB.

o [lepepaBaTtb NpaBa B3aMMHbIX OTHOLUEHWIA C UCTOYHMKaMM CCYA,.

e He cnewmTtb c noMckamMm MCTOYHMKOB KpeaMTOBaHWS, XaaTb, Noka
obpasyeTcst NoTpebHOCTb B (hMHAHCUPOBaHUK — 1 Toraa cpasy HayaTb.

¢ He obpalatbcst 3a COBETOM K Byxrantepy Unu topucTy no BaxHbIM

(*)VIHaHCOBbIM Bonpocam.

3.6 DxkoHOMMKa U peHTabenbLHOCTL NPeANPUATUIA NIECOXO3ANCTBEHHbIX
MawuH B ®UHNAHAUN

PeHTabenbHOCTb U pacxodbl NpeanpuUATU NeCOX03NCTBEHHbIX MaLLWH
HaxXoAATCH B 3aBUCMMOCTM He TOMbKO OT METOAOB paboThl M MalUWH, HO U OT
NnopoAbl ApPeBEeCUHbI, pasmepa AEePEBLEB, a Takke OT KoNMYecTBa AepeBbeB Ha
yyacTke Ansi BbIpy6ku. Takke paboTy 3aTpyaHSIIOT U YBENUYMBAOT pacxobl
KpYTble CKIOHbI, criabasi HecyLast CocoBGHOCTL FpyHTa 1 Manas NioTHOCTb
[OpOXHON ceTn. BoobaBok, 06 bEM MCNONb3yeMoW NECHOW TEXHWKM U
aBTOMNOE30B OrpaHuyMBatoT crnabas Hecylas cnocoGHOCTb Aopor 1 Manast
nnowaab y4acTkoB Ans BbipyGku. dakTopamu, ocnabnsowmmm
peHTaGenbHOCTb, U YBENMYMBAKOLMMI NOTPEBHOCTL B pecypcax, ABNSTCS:

- yBenuYeHue Yy1cna NpopexusaHuin neca

- YMeHbLUEHWEe reKTapHON akkyMynsaumum

- COKpalleHWe CPOKOB MEP3NOThI

- YANVHEHWe MapLUpyTOB TPaHCMNOPTUPOBKN

- yXyauweHue CoOCToAHUA CucTemMbl gopor
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B cnepytoLmx npoLeccax MOXHO 4OCTUYb 3KOHOMUM PaCXOLOB:

- NepeBO3KM 3aroTOBOYHOW TEXHUKM

- NPOCTOMU MaLUWH (Ce30HHble konebaHns/NopsaoK 3aroTOBOK,
HEe3Ha4MTenNbHOCTb Y4aCTKOB Ans Bblpy6Ku)

- (pakTopbl, BeayLme K NOHMKEHUIO 3 (DEKTUBHOCTU NECO3aroTOBOK
(oTcyTCTBME pacyMCTKU Noanecka vs. Mcnosib3oBaHne paboumnx-
3arotoBuTenen, cnabas NpUrogHOCTb NECO3aroToBUTENBHOMO
06opyaoBaHMA Ans y4acTKOB BbIPYOKM)

- m3bexaHve BCTPeYHbIX NepeBo30K HanaHcoB

- OOHOBPEMEHHbIE onepaLum Nno TOproene ApeBeCUHON

B ®uHnaHanMM cpeaHss nnowanb Neco3aroToBoK - 2-4 rektapa. CpeaHuin 06bEM
Toproenu gpesecuHon 350 — 500 m3. lNnowaamn 3arotoBoK B rocyAapCTBEHHbIX
niecax v necax J1eConpoMbILLSIEHHbIX NPeanpUaTUiA 06bIMHO Bornblue, B cpeaHeMm
06BbEM 3aroToBneHHow apeBecuHbl 1000 — 1300 m3. Yem GonbLue nnowiaab
11eco3aroToBKU, TEM pexe TpebyeTcs NepeBoAMTb TEXHUKY OT OAHOIO y4acTka
BbIPYOKM K APYroMy B rOAY MM NO OTHOLLEHMIO K 3aroTOBNIEHHOMY KyOOMETpY.
PeHTabenbHOCTb MOXHO YBEMWUYUTL, C OOAHON CTOPOHbI, YIyYLLIEHHbIM
nnaHMpoBaHNEM, C APYrol CTOPOHbI - YNyYLLIEHHON NOrMCTUKON Neco3aroToBOK
(Rummukainen et al. 2006). NMomumo Toro, npegnonaraeTcsi, YTo AOCTUXEHNE
3P (PEKTUBHOCTM NOKPLITUS PACXOA0B Y CUHEPTUYECKUX BbIFOA AOMMKHO ObITh
obecneyeHo Hannunem obuien 6a3bl AaHHbBIX U CTaHAAPTOB, €AMHbIX AN BCen

oTpacnu.

MCTOYHUK:

Makinen, P., Rummukainen, A. & Aarnio, J. 1997. Puunhankinnan
organisointitavat. Metsantutkimuslaitoksen tiedonantoja 647.

Rummukainen, A., Brogt, T. & Kastenholz, E. 2006. Challenges for forestry
contractors: Various structures but mutual problems in Finland, Germany, Poland
and Romania. In: Niskanen, A. (Ed.). Issues affecting enterprise development in
the forest sector in Europe. Faculty of Forestry, University of Joensuu. Research
notes 169. pp. 149-174.
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Bbirogel, koTopble OMKHO nony4nTb OT noapapna GOSbLUNHCTBO KIIMEHTOB:

- He3aBMCMMOCTb OT OAHOTO KIIMeHTa yMeHbLUAeT pUCK
npeanpvHMMaTenscTea

- yMepeHHas obnactb paboTbl

- paBHOMEPHOCTb PaboThbl, yMEHbLLEHNE 3aBUCUMOCTU paboThl OT
Ce30HHbIX kKonebaHuw

- NOBbILLEHNE CTENEHN UCMONb30BaHNA 060pya0BaHUA

- YMeHblUeHue 4mucna nepemeu_leHMVl TEeXHUKN

B ®uHNAHAMM 3aroToBKa ApEBECUHbI HA METOAE COPTUMEHTA, NPU KOTOPOM
pasgenka CTBOJIOB NPOM3BOAMTCS B Nlecy Npu necosaroToBke. [peBecuHa 13
11eCOB, HaxOASLUMXCS B YHaCTHOM BnafeHuu, NpoaaéTcs B OCHOBHOM Ha KOPHIO.
MpeanpuHuMaTeny B 06nacTi Neco3aroToBOK 3aKMHYaoT 4OrOBOPbI MO
11€CO3aroToBKaM C KpYMHbIMU NECONPOMBILLNEHHBIMU NPeanpUATUSIMUA U
rocyapcteom He 6onee Yem Ha rog. MexaHv3auus yBenuumBaeT
peHTabenbHOCTL U Ge30nacHOCTb Tpyaa, HO OAHOBPEMEHHO TPeGYeT BIOXEHHs!

GObLUMX KanMTanoB 1 yMeHbLUAEeT CNpoc Ha paGouyto cuny.

Ta6bnuua 2. NMpobnemsl NnpeanpuHMMaTenein-BnagaenbLeB NecoX03siMCTBEHHbIX
MaLuH B QUHNSHAUN.

Mpo6nembi OnucaHue npo6nem
OkoHoMUYeckue npobnemol YpOBeHb LEH He MeHsAETCS.
Pacxo,qu NOCTOAHHO yBenM4nBarTCAa
Hwu3kast kpeanTocnoco6HOCTb.
OTcyTcTBME pe3epBa PrYHAHCUPOBaHUS.

OproHomuyeckue npobnemsl PaboTa Ha neco3aroToBUTENbHbLIX MaLLUMHAX,
1IECHOM U TPEeNEBOYHOM TpaKTope B
TeyeHve JONrMX YacoB o3HayaeT 6onu B
CMuHe, yCcTaloT 3aTbINOK U nneyun, paboTa B
ofMHOYeCTBe NPUBOAMT K Npobriemam ¢
NCUXMKOMN.

TexHuuyeckve npobnembl HepocTaTok MHBECTULMI B HOBOE
o6opynoBaHue no-npexHemy BegéT K
aproHomuyeckum npobnemam. B crnyqae ecnu
He NOsIBATCH HOBbIE AOrOBOPa BCeACTBME
ycTapeBLUero napka MaLlumH, NocneayoT n
9KOHOMUYECKNE TPYAHOCTU.

Y3koHanpaBneHHOCTb crneuyanusaumn n BnapenbLbl NeCOX03ANCTBEHHbIX MaLUWH B

M3bSAHbI B NPOECCUOHanbHbIX HaBblKax GOnNbLUMHCTBE CryYaeB SABNSATCA
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KBanMULMPOBaHHBLIMWN MEXaHKaMu, faxe
Nomny4MBLLKMMM CrieumanbHoe NecoBoAYeckoe
obpasoBaHue. OgHaKo y HMX YacTo
OTCYTCTBYIOT HaBbIKW PYKOBOAWUTENSI U
6u3HecmeHa.

M3meHeHus cnpoca [epeBoobpabaTbiBatoLLasi NPOMbILLNEHHOCTb

HyaaeTcs B 66nblUnx o6bémax ApeBeCUHbI
NS KOHKPETHbIX HyXA. Bcé Gonbluee
3HayeHue NpuobpeTaeT NOrNcTUKa.

TpeboBaHus obliecTsa Ycunusatotcst TpeboBaHMs K 9KONormvecku

pasyMHOMY VCMONb30BaHMIO NECOB, He HaHOCS
npn 3TOM Bpea okpyxatoLleii cpeae.
MpeanpuHuMaTensM-mexaHmaaTopam Bce
Gorblue NPUXOAWTCS NPUHUMATL BO BHUMaHWE
orpaHuyeHusi 1 npasuna (k npuMepy,
cepTudurumpoBaHue neca). Xots TpeboBaHms
1 pacxofbl pacTyT, 3TO He NMPUHUMAETCS BO
BHUMaHWe kak 6onee BbICOKOE yCTaHOBMEHNE
LieH Ha MeponpuaTHs.

Ons CUTyauun Ha pbliHKe npenanHmmaTeneVl NeCOX03ANCTBEHHbIX MaLUUH

XapakTepHbl CUNbHbIE CTOPOHbI KIMUMEHTOB:

KIMUEHTbI CTPEeMSTCA 3akmoyaTh NapTHEPCKME AOroBopa C
npeanpuHUMaTeNsSMU NECOX03ANCTBEHHBIX MaLUVH, NMPY 3TOM KITMEHTbI
y3HaIOT CTPYKTYPY PacxodoB npeanpuHMMaTenei

nopsaok ogepT, Npeanaraemblii MHOMVIMU KNMEHTaMU, BeAET K BbICOKOMY
[AaBINeHNI0 Ha pbiHKe

HeypaBHOBELLEHHas MO3ULMS B NeperoBopax Mexay OAHUM KpYmHbIM
KMUEHTOM 1 HECKONbKMMMW MarnbiM1 NpeanpuHUMaTensMu B cepe

3aroToBku neca

OkoHOMMYeckue Npobriembl B PUHNSHOUN:

npumepHo 20 % npeanpuHnmaTtenen sarotosutenen B 1999-2002 r.r.
npvwnum K yoeltouHoMy pesynbtaty (Karha, K. 2004. Metsakoneyritysten
kannattavuus 1999-2002. Summary: Profitability of forest machine
companies in Finland during the years 1999-2002. Metsatehon Katsaus
5.)

B 2002 rogy Aons 3agoimkeHHOCT n3 obopoTa cocTaBuna y cpegHero

npeanpuatns 60 %, 4To o3HavaeT HGonbLUyo 3aBUCUMOCTb OT KPeaUTOPOB
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- yKasaHHble LMpbl OGBACHSIOT HU3KYH KPEAUTOCNOCOGHOCTb, a Takke
npoGsiemMbl B (hMHAHCUPOBaHWUN UHBECTULMIA C MOMOLLIbIO CCYAHbIX AeHer
- pesepB (pMHAHCHPOBAHUSI OTCYTCTBYET, U MPOCTON MaLUMH clefyeT

OorpaHn4nTb O4eHb KOPOTKUMUK Nepmnogamu spemMmeHun

B npoweaime rogbl 3Ha4MTENBHO BO3pOCM hyHKUMOHArbHbBIE pacxoapl, B
nepByto o4epeab Ha TOMMUBO, YTO OTpaxaeTcs Ha peHTabenbHOCTH Bu3Heca,
€CNN TOMbKO HEe UMeeTCs BO3MOXHOCTU aaanTMpoBaTb CTOMMOCTb B TeYEHUE
CpoKa OeNCTBMS NPeAnoXeHus unu encTems cornaweHus. Tak, B JOroBopbl Ha
CpOK AenCTBUS cnepoBarno 6bl BHECTM OHO UMW ABA YTOYHEHNS MO MHAEKCY
pacxonoB. Crnabas akoHOMUYecKas CUTyaLns OCMOXHSET 3aMeHy napka ctapbIx
MaLLVH Ha HOBbIN, @ TaKKe Co3haHVe KanuTanos AN pa3BUTUS NPEanpUsTUS.
Tunu4HbIV criyyan, Korga KanuTanbHble 3aTpaThl COCTaBNAT 6onee TpeTn

pacxoaoB npeanpuaATUA.

Mctounuk: Rummukainen, A., Brogt, T. & Kastenholz, E. 2006. Challenges for
forestry contractors: Various structures but mutual problems in Finland,
Germany, Poland and Romania. In: Niskanen, A. (Ed.). Issues affecting
enterprise development in the forest sector in Europe. Faculty of Forestry,
University of Joensuu. Research notes 169. pp. 149-174.

3.7 3apaHusa n Bonpochl

3agaHun
BosbMuTEe  (OMHAHCOBYHO OTYETHOCTb WM3BECTHOrO BaM NpeanpuaTUsS |
nocrtapanTechb 3amnofHUTb 4YacTu OyxranTepckoro yveTa W MOTOKa HanU4HbIX

AeHer obpasua 6usHec-nnaHa, NnpeacTaBneHHoro B pasgene 5.
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Bonpochbl

1)

2)

3)

4)

5)

6)

Kakast u3 npuBegeHHbIX HUXKe hopMynMpPOBOK oWNBoYHa?

a) banaHcoBbIn OTYeT npeacTaBnseT uMHoOpMaUMlo O  dUHaHcax

npegnpuaTna Ha Oﬂpeﬂ,eﬂeHHblﬁ MOMEHT.

6) OtyeT o0 npubbINMM npeacTaBnseT MHGoOpMauulo o  durHaHcax

npegnpuaTmna Ha OI'Ipe,D,eJ'IeHHbIVI MOMEHT.

B) KpaTKOBpeMeHHbIe obsi3aTenbcTBa — 3TO 3a40MMKEHHOCTb, Noanexatlias

K onnarte B TeyeHue 6 MecsiLeB.

r) CoOcCTBeHHbIN kanuTanm paBeH CyMMe, MOmny4YeHHOW w3  opMynbi:

“UMyLLLECTBO MUHYC 0b6si3aTenbCTRa”.
Y10 Takoe MeToA yyeTa HapacTaoLwmnM UTorom?

a) ,D,OXO,ElbI N pacxogbl NpU3HaAKOTCA B  KHUrax, Korga [AeHbrun

3apa6aTblBa}OTC$l UnNn TpaTAaTcA.

0) [oxombl w pacxogbl nNpu3HalTCs cpa3y, Kak TONbKO [AeHbrn

3apabaTbiBaloTCA UK TpaTATCS.

B 6asoBom meTope y4yeTa Halnn4dHbIX CpaBHMBaeM [0XOAbl U pacxodbl,

He3aB1nCUMO 6y,c|yT N Hanu4Hble OeHbrn COﬁpaHbI UInn HeT. I'Ipanu'leo?

Hauunatormm npegnpuHumMmaTtenam ny4dwe cammm noacyMTblBaTb 3apnnaTty

1N BECTU ee y4yer. npaBVIJ'IbHO?

Ha u4to cHavana obpawaer BHMMaHWe OaHKOBCKUA pabOTHUK B

rHaHCOBOM OTYeTE?

a) Tekywme KO3 PULNEHTBI IMKBUAHOCTH.
©6) CobCTBEHHbIV KanuTarn.

B) MnaH Hanu4yHbIX geHer.

r) ObLee NMyLLECTBO.

B manom npeagnpuHuMmatenbCTtee npennpuHuMmaTenu Moryt cMmewmBaTb

NM4HOEe 1 npegnpuHMMaTernbCKkoe MMYLLECTBO. ﬂpanu'leo unun Het?
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7) OpauH pa3 B MecsiL, BaXXHO cBepUTb BaHKOBCKUiA cyeT. MpaBunbHO nnu HeT?

8) JlukBMOHOCTL B yyeTe — TO Xe, YTo 3apabaTbiBaHue geHer. [paBunbHO nnm

HeT?
9) Kakue 13 pacxofoB He SIBNSOTCA pacxoAaMu HanuyHbIX AeHer?
a) CtpaxoBble BbINNaThl.
©6) MpoueHTbI No ccyaam.
B) OGecueHuBaHue.

r) YnnayeHHble Hamnoru.

3.8 NlononHuTtenbHas MHPOPMaLMA NO TEME U CCbINKN

@" YyebHoe nocobue no y4yety: http:/accountinginfo.com

OcHoBbI NpeanpyHMMaTenbCTBa: www.businesstown.com

McTovHukn manoro npeanpuHumMaTenscTea: www.allbusiness.com
CTumynupoBaHue NoToka HannyHblx AeHer: www.bized.ac.uk
CBoboaHoe 1 JOCTYMHOE AMCTaHLMOHHOE 0by4YeHne: www.docnmail.com
Hawit nporpaMmmHoe o6opyfoBaHue Mo yveTy:
www.findaccountingsoftware.com

i CcbinKku

« Cost and Management Accounting: An Introduction, Colin Drury
Thomson Learning - March 20, 2003

o Business Accounting: v. 1&2, Frank Wood, Alan SangsterFT Prentice Hall
- April 7, 2005

« Understanding Business Accounting for Dummies - UK Edition
John Wiley and Sons Ltd - September 3, 2004

« Accounts Demystified: How to understand financial accounting and

analysis, Anthony Rice
Prentice Hall - January 30, 2003
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« Accounting and Finance for Non-specialists, Peter Atrill
FT Prentice Hall - August 6, 2003

« Book-keeping and Accounts, Frank Wood, Sheila |. Robinson
FT Prentice Hall - April 1, 2004

Accounting: An Introduction, Eddie McLaney, Peter Atrill
FT Prentice Hall - December 3, 2004

« Book-keeping Made Easy, Roy Hedges
Lawpack Publishing Ltd - February 11, 2005

« Book-keeping and Accounting for the Small Business: How to Keep the
Books and Maintain Financial Control Over Your Business, Peter Taylor

4 MAPKETUHI U NEPCOHAN BHOBb YYPEXOAEHHOIO NMPEAMNPUATUA

4.1 MapKkeTUHr

MapKeTMHF COCTOUT U3 HECKONBbKUX 4YacTen, ¢ KOTOpbIMM npeanpuHUMmaTenb

[OMKEH BHUMATENbHO 03HAKOMUTLCS.
Cmpamezausi MapKkemuH2a2a

Kaxpgon kommepuyeckon OeaTenbHOCTM npucylia creunduydeckas crparterns
MapKeTWHra, KoTopasi XOpoLLO AefCTBYEeT M NpoBepeHa ycneLwHo paboTatowmmm
KOHKypeHTamu. [lonb3y MOXET NPUHECTU KOMWPOBaHWE YycChelHbIXx 6Gu3Hec-

nnaHoB, B T. 4. METO40B NpoAax, LleHOO6pa3OBaHI/|$I N peKknambl.

MonpocuTe npeanpuvHUMaTenei CocTaBUTb CNUCOK HauGonee MOHPaBUBLLETOCS
Gu3Heca, KOTOpbIi COOTBETCTBYET WX WHTEpecam, U MpoaHanv3nMpoBaTth ero.
MoceTute  3TM  NpPeanpusTUS U NpPUroToBbTECH  3aAaTb  BOMPOCHI.
MpeanpuHuMaTeny [OMKHbI Kak MOXHO Oorblue Yy3HaTb O MNoTpeBHOCTSAX
KIMEHTOB 1 O TOM, KaK [0XAaTbCs OT HUX obpaTHol cBA3wn. Hanpumep, ecnu Bbl
OTKpOEeTe pecTopaH, HeOoBOMbHbIE KIUEHTbl, CKOpee BCEro, XKanoBaTbCs He

6y,ElyT, NOTOMY YTO 3TO HEMPUATHO. OHn NPOCTO K BaM HE BEPHYTCA. I'IoaTomy
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ans - Toro, 4Tobbl Hay4yuTbCA YOOBNETBOPATL CBOEro KruneHTta, XopoLlo

NPOBEPUTb NMPUHECEHHbIE Ha KYXHIO CO CTOJa Tapenku.

Bynet nn cTpemuTbCA Bal KNWEHT K yaobceTtey, LeHoobpasoBaHuio n ycnyram?
TpyAHO NPUHATL MPaBWMbHYIO CTPaTernmilo MapKeTWHra W peknambl, He umes
MH(OPMaLMM O ero peanbHbIX XenaHusx n noTpebHocTsax. Ecnu Baw pbIHOK
onpepensieTca cneumduyeckon reorpadnyeckon 30HON, MOXHO NO HU3KOW LieHe
nony4nTb onuparLmMecs Ha nepenuce aemorpacduyeckme coobLLeHWsl, KoTopble
NpefocTaBAT MHOPMaUMIO O XUTENax W KX pace, oxodax W AOMallHen
cobcTBeHHOCTU. ICTOYHMKM Takon MHdopmauun nwmte B noptane Google.com,

“nemorpacduyeckne gaHHble”.
3akynku

B cBSi3M ¢ Tem, 4To NpoayKUMst U3MEHSIETCS U COBEPLUEHCTBYETCS OYeHb GbICTPO,
MopanbHoe cTapeHue oBOpyAoBaHWs CTaHoBUTCA Gonbluioi npobrnemon
npeanpuHMMaTensCTBa. BonblUMHCTBO U3AEnUi, Takux Kak KOMMbTEPbI, MOFYT

HavaTb yCcTapeBaTb B E€Hb BbliMyCKa.

KomnoHeHTbl cuctembl oupm Kypbepckon goctaeku (UPS, FedEx) — xopoliee
CcpeacTBO MUHUMM3MPOBATL 3anachkl TOBApOB. ATU pacLUMPSIOLLMECS TEXHOMOMN
3HaUMTENbHO CHU3WMW  CKNagackue MoTpebHOCTM M pUCK  yCTapeBaHus.
OcBoboxgeHve OT onnaTbl HanMU4YHbIMU MOXET crnocobcTBoBaTh Oonbluen
NpOAYKTUBHOCTM.

Ecnu Bbl npogaeTe npoaykumio, TO, BO3MOXHO, enaeTe, 4Tobbl u3genune obino
npousBedeHo Ha CTOpPOHeE, a He cBoeM obopyaoBaHuW. BonblUMHCTBO
HauMHaLWMX NpeanpuHUMaTenei Nonb3yTCs NOMOLLbIO CO CTOPOHbI, YTODbI
CKOHLIEHTPUPOBaTbCst HA MapkeTuHre. CrnegyeT o6aymath LieHbl, TOTOMY YTO

Apyrvie MoryT npoaaBaTh Ty XXe NPOAYKLMIO ropa3fo AeLleBsre.

Kak nokynams — KOHMpPOJIbHbILU CIIUCOK

o TMokynaTb TOMbLKO TO, YTO CMOXeTe NpoaaThb.
» Hukorga He genathb 3akasa, He 3Hasi LeHbl U YCIOBUIA.

e 3akasbl Ha NOKynku cneanyet 0opMnIATb B MMCbMEHHOM BUAE.
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« TMokynaTb He3aBMCUMO OT HenpeaBUAEHHbIX CIly4Yaes.

e VmeTb 3anacHble NCTOYHMKN.

e BbITb BEPHLIM XOPOLUNM NOCTaBLLMKAM.

« TucbmeHHo noaTBepXaaTh obelanus 1 gonnarbl.

o [Mony4nTb NpoTEKUMIO B LIeHaX.

« TMocTtapaTbCsi NPUHATL CaMyto HU3KYHO LIeHY B NOMb3y NpeanaratoLero.

¢ He comHeBaTbCsA B MOBTOPHOM KOHTaKTe C NOCTaBLLMKaMu, YTOObI
yCKOpUTb NocTaBky Tpebyembix ToBapoB. “CkpunyyYnmM Konecam HyxHa
cmaska”.

« [epepaBaTtb xanobbl.

e Kcnonb3oBaTb BHYTPEHHMI KOHTPOSb AN 3aKa30B.

e CuuTatb 1 oCcMaTpMBaTb BCE NONyYaeMoe.

e Wcnonb3oBaTb cMCTEMY KOHTPOMS 3amnacos.

« TMouHTepecoBaTbCs Ckuakamm, KOTOPbIe 3aBUCAT OT NPOAOIKUTENBHOCTM
Nnonb30BaHNs ycnyramu.

¢ [InaTuTb CBOEBPEMEHHO.

o [lnaTnTb TONBLKO NOCME NPOBEPKU.

e CnepuTb 3a NOTOKOM HanM4HbIX AEHer.

e CuunTaTb NOCTABLLMKOB MCTOYHUKOM (bVIHaHCVIpOBaHVIFI.
MapKETVIHFOBI:Ie cpeacTBa

HanomHute npegnpuvHMMaTtensiM, YTo Ha3BaHWE WX Aena oxapakTepusyeT, KTO
OHM 1 KOro NPeACTaBnsAoT. 3anoMMHaLLMIACS 3HaK Takke Cnoco6CTBYET Crpocy.
OH NOMOXET y3HaTb UMs PUPMbI. ITO YKPENUT XKenaembll UMUK, SHaK MOXeT
MCMoNb30BaTbCs Ha BCEX akceccyapax NpeanpusThs, B T.Y. HA BU3MTHbIX
KapToukax, OykneTax, WHTepHeT-calTax, no3apaBUTENbHbLIX KOPOOOYKaXx,

nepeBO30YHbIX KOHTENHepax.

Xopollee Ha3BaHue:

e Jlerko 3aanomuHaeTcs.

e fAcHo OTpaXaeT cogepxaHune OeATenbHOCTU.
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o Bo3byxagaeT uHTEpPEC NoKynaTenen.

e OTAWMYMT OT APYrov KOMMepPYECKOW AeATENbHOCTY.
o [lpusTHo 3BYUHT.

¢ [lomoraeTt BooGpaxeHuto.

« He umeeT reorpaguyecknx rpaHuL, NPoayKLUMK.

3nekmpoHHbIl 6usHec

MpeanpuHumatenu, ckopee BCEro, >XenawT BKMYUTb WMHTEPHET B NnaH
MapkeTuHra. OcHoBHOM cnocob NpoaaXu no UHTEPHETY — 3NEKTPOHHBIA BU3Hec.
Bce 6onble HauvHawWmx npeanpuHUMaTenen Nonb3ylTcs WHTEPHETHON
cTpaterven Onsi Npoaaxu CBOeN MpOAyKUMW: 3TO MpOCTO M npeacTaBnsieT

H6ecKoHeYHOe KONMYeCcTBO NOTEHUNANbHBIX KIMEHTOB.

Bonblie nHdopmauum o6 ycnewHoM (hOpMUMPOBaHUM CTPaHWL, NpeaCcTaBreHo:

www.marketingtips.com v Ha MHOXeCTBe ApYrnx AOCTYNHbIX CanToB.
lMoowipeHue u peknama

PeknamHble nnaHbl CTAHOBATCA MapKeTUHroBbiIMU nnaHamu. OHM OxBaTbiBalOT
uenn, GwmpkeTt, nnaHvpoBaHve CMW un TBOp4yeckoe oTHOWweHne. OcHoBHOe
npaBuio NOOLLPEHNs U peknambl: “[lenanTte To, YTO ymMeeTe fydlle Bcero, u

HaHMMaWTe ANng Toro, 4Yero He ymeeTe”.

I'Ipe/:mpMHmmaTenM OOJTKHbI Oﬁcyﬂ,MTb peknamMHble nnaHbl C nNpoaaBUaMu. OHu
MoryT obecneunTb KoonepatuBHbiIMKM OeHbramun, ecnu npeanpuHnMaTenu
cornacaTtca ¢ ux ycrnosnamMn u npenctaBAaTt y6e,£w|Teanyro 3aAaBKY Ha OeHbru.
Oaxe menkne peknamoaartenn MoryT BepHyTb TOJIbKO MOJIOBUHY pacxogoB Ha

peknamy.

,D,J'Iﬂ npencraBneHna 06bsIBNEHU NCNONb3yeTCA MHOXECTBO MJ1aTHbIX crnocoboB

B CMW. Heckonbko Hanbonee pacnpocTpaHeHHbIX:

e [evaTHble n3gaHus (raseThbl, XypHarnbl, UHOPMaLMOHHbLIE OlONNETEHN).
« Paguo.

o TeneBugeHve (B T. 4. kabenbHoe).
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e VIHTepHerT.
o XenTble cTpaHuupl.
« Peknama no noure.

. TOpFOBbIe BbICTaBKWU.

Kaxabli npeanpuHuMaTtenb U3 CBOEro OnbiTa 3HaeT, YTO pekrlama — camblii
3ahbheKTUBHBIN cnocob UcTpaTuTb AeHbrn. [Ins HaunHaKLero npeanpyHuMaTens
3TO MOXET ObITb BbINOMHEHO KOE-Kak U CTOUTb AOPOro. Tak YTo pa3yMHO yYnTbCA
Ha NpexHUx olwmnbkax KOHKYpeHTOB. BaxHO y3HaTb u nocrnepoBaTb Haubonee
yCMEeLWHOMY OMbITYy KOHKYPEHTOB, Hamnpumep, Kak OHW peknamupylT W

npoaBuraroT CBOU TOBapbl N YyCNyru.

Kakon 6bl Bug peknambl B CMW Hu BbiGpanu npegnpyHUMaTtenu, OHW OOJDKHbI
NnoHMMaTb NpaBuna pekrnambl B kKoHkpeTHoM CMW. Hanpumep, ecnu peknama no
noyTe NoaxoauT um Oornblle, OHWM HanayT B GUBNMOTEKE KHUMM MO 3TOW TEME.
OHM nO3BOMAT HaMeTUTb OrpOMHblE  MEPCNEKTUBLI, KOTOpble K36aBAT

npeaanHmmaTeneﬁ OT pacxodoB Ha peKknamy.

Peknama B CMWU He orpaHnynBaeTcs 1 nomoraeT MOMECTUTb NOSNOXUTENbHYHO
cTaTbio O Bac, O BalLEM O4YeHb ycnelHoM agene. MecTHble raseThbl, Aaxe

GecnnaTHble, — 04eHb 3 EKTUBHBIN cnocob. Balue “cooblyeHne ans nevatn”
[OOIMKHO COAepPXaTb LEHHbIE 3HAHWS, KOTOPbIE CTaHYT HECKOMbKO Bosblue Yem
cTaTbel, B NPOTMBOMONOXHOCTL 06bABNEHU0. ATO ropasgo 6oree MHTEPecHo

AnsA yutatens. PegakunoHHasa nnowaas 6onee LeHHa Ans Bac, YeM BbiCTaBKa.
Cnucku adpecoe

[o Hayana koMMepyecKkon AesaTeNbHOCTU NpeanpuHUMaTeN AOMKHbI COCTaBUTb
6a3y gaHHbIX ByayLmMX KNMeHTOB. Takol CNCOoK MOXEeT MUCMoNb3oBaTbCA ANS
peknambl Mo NoYTe, pacchinky NpUrnalleHin n MHpOPMaLIMOHHbIX BronneTeHeNn.
Basa gaHHbIX MOXeT oXBaTbIBaTb KOHKPETHBIX Ntogen, NpeanpuaTus u rpynnbl

Nno MeCTy XUTeNbCTBa. I'Ipe)K,qe BCero, npegnpuHumMaTtenn OOJKHbI:
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« CrtaTtb uneHamu ToproBow nanarbl.

e CobupaTtb BUUTHbIE KAPTOUKN.

¢ CocTaBnsiTb CNUCKM MMEH N a4pecoB rpynn CBOEN LUKOSbI, OpraHnu3aumm
W OBLLUHBI.

¢ YyuacTBoBaTb B ieATENbLHOCTM OBLLECTB NpeanpuHMMaTenen,

NPOMBbILLNTEHHNKOB, 4eHOoB OOLLMHBI.

4.2 Han6onee 4yacTblie owWMOKMU, COBepLIaeMble B MapKeTUHre

« HepocraTouHoe nccnegoBaHve M NMpOBeEpKa: cHavana npoaHanuanpynte
PbIHOK.

« HenpodeccnoHanbHbin gekop, Tema, 3HaK, NMCbMEHHbIE
NPUHaAANEXHOCTW, ofexaa, ynakoBka, 00bsBNEHNS U UHTEPHET-CalT.

o [Inoxue 3Haku: 3HaKN JOMKHbI ObITb KPYMHBIMU, CHBIMU Y YNTAEMbIMU.

o HeueneHanpaBneHHbI MapKETUHIOBBIN MIIaH.

o Huskoe ncnonb3oBaHue ans peknamsl CMW, koTopble MOryT okasatb
camoe 6ornblUoe BO3AEeNCTBIE HA KOMMEPYECKYo AeATENbHOCTb.

. HenpmaHaHme HeJOoCTaTKOB.

4.3 TpyooyCTpONCTBO HOBbIX pabOTHUKOB, HalM M 06y4YeHne XOpPOLLUX
paboTHMKOB

Mowuck xopouiero paboTHuka
BonblwnHcTBO paboTogartener NpM3HalOT: caMmoe TPYAHOe — HAaNTU U COXPaHUTb
XopoLmx paboTHMKOB. Kak TonbKo Bbl pelimnTe ctaTe NpeanpuHuMartenem, cpasy

Ha4YHUTE NOUCK pa6OTHVIKOB.

o Peluurte, kakue TpeGoBaHUs Bbl NpeabsBRsSETe K paGOTHUKY.
o 3anuwuTe HeobXxoaMMbIe UM CBOMCTBA.

« Hangure HY>XHO€ CInoBO, Koraa umiuiete nomMoLlb.
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NwmTte 1 paclumpsiiTe MCTOYHMKKU Noncka paboyen cubl.
O6cyanTe BO3MOXHOCTM paboTaTb YMEeHOB CEMbU, BbILUEALINX HA NEHCUIO

pabOoTHUKOB, CTYAEHTOB U Ap.

Bawwm knueHTbl JOMKHBI YyBCTBOBaTb cebs1 KOMOPTHO, obLasicb ¢

MOHMMAaIOLLUMM U KENALLMMM NOMOYb NoabMu. MaTb 4epT, HeobxoauMbIX

noaam, saHMMarwmmmca npoaakamMmm u ycnyramu, npum 0obLLEeHUN C KNNeHTaMu:

3HaHWe ToBapoB 1 YCNyr.
MpusTHasi BHELLHOCTb.
OTukeT.
[obpocoBecTHOCTb.

WckpeHHoCTb

C Y4€TOM 3TUX YepT nwnte pa6OTHl/IKOB MapKeTUHra, KoTopble:

[loBOnbHbI TEM, YTO AenatoT.

BbICTpPO yyaTcs 1 UMEIOT XXenaHne BOCNOMb30BaTbCs 3HAHUAMU.
CospatoT GnaronpusiTHoe BnevaTneHue.

JToBAT Nogew 1 XopoLLOo € HUMK ObLLakTCS.

OXOTHO NOMOratoT KIIMEHTaM U Konneram.

AMOBVLUMO3HBI M HAafEeTCSA Koraa-HMbyab 3aHUMaTbCA BalUMM AeSoM.

KOHmpOﬂbeIa CIMUCOK — KaK HaHsImb U 06yqumb MapKemuHa208YHO

KOMaHOy:

3HaTb, KOro Hafo HaHSATb.

MoaroToBWTE NONMUTUKY HaiMa, BKIIOYAIOLLYIO CTPYKTYPY 3apnnar.

MoaroToBuTb CNyXeOHbIe MHCTPYKLUMU ANs Kaxaoro (B T. Y. 1 ans cebs) ¢
y4eTOM cneumnguyeckmx cnocobHOCTEN Kaxaoro paboTHMKa.

CobntopaTth pacnopsifok Tekylwmx cobpaHuii nepcoHana ans obcyxaeHus

MHOpMaLuK 0 NpoayKTe, TEXHWUKM NPOAaX 1 0BCNYXUBAHUSI KITMEHTOB.
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o Ynyywarb NONUTUKY U AeACTBUSA C 0OCYXAeHNeM Xanob 1 noxenaHumn
knneHToB. MiIMeTb B BUAY, 4TO Haunyywas obpaTHas CBA3b B MapKeTUHre
nocTynaeT OT HeAOBOMbHbIX KIIMEHTOB.

o Bexnueo obwartbea ¢ knneHTamu no TenedoHy, dakcy nnu an. nouyre.

. OI'Ipe,EleJ'IﬂTb 3HaHUA HOBbIX paGOTHMKOB n Tpe6OBaHI/1ﬂ K HUM.

4.4 NMpepanaraemas AeATeNbHOCTb

HanomHute npegnpuHUMaTensMm, YTo OHU MOryT BOCNOMb30BaTbCA cneayrwnumm

coBeTamu:

e YTOYHWTb CNNCOK aapecoB CEWNYAC.

o /ckaTb BO3MOXHOCTU poCTa 1 HanpaBeHuna nnaHnpyemoro pas3suTua.

BCTyI'IVITb B accouuauuio npenanHmmaTeneﬁ, noanucatbcs Ha 6u3Hec-

XXypHanbl (NocTosiHHO ByaeTe nony4yaTts MHPOPMALUIO).

npOCManMBaTb, coBepLlleHCcTBOBaTb U 06HOBNSATL BU3HEC-NNaH C LEenblo

peanv3aLmm CBOMX TOBApOB W YCAYT.

Bectu GrogkeT ¢ y4eToM pacxooB Ha BbICTaBKW, 3HAKW, peknamy,
NOBbILLEHNS U CETEBOW MApKETUHT.

o Hauatb cant ons ToproBnu n MapkeTUHroBbIX MAEN.

« [MocelaTtb ceMMHaphbl 1 Kypchbl.

o Yutatb GU3Hec-KypHarbl, ra3eTbl U KHUMM, y4acTBOBaTb B OTKPLITUSX U

noao6HbIX NPeanpuUsATUA U B pekname.
« ObwariTecb CoO BCEMM U C KaxablM B CBOel obnactu n cobupante
BU3WUTHbIE KAPTOYKU.

o [MogroToBMTL NNaH pasBUTUA.

3anuvcaTb NpobremMbl 1 BO3MOXHbIE NYTU UX PELLEHNS.
o Camnm yyacTBOBaTb B NMpe3eHTaLMsIX CBOEN NPOAYKLMM U YCHIyT.

o [MOCTOAHHO OGHOBNATL CBOM 3HAHUSI U HABbIKN.

Bectn XypHan, B KOTOprI7I 3anncbiBaeTe CBOWM MbICIIN O CBOEM Aene.
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4.5 [lecaTb BewleM, KOTOpble NpeanpPUHMMATENU OOMKHbI U He AOMKHbI
penatb

OHM ONXHbI:

« [Nepen Havyanom OeaTenbHOCTV BOCMONb30BaThCA “KOHTPONbHbLIM
cnuckom”.

« HanpaBuTb BHMMaHWe Ha NpoAaxy OrpoOMHONM NPOAYKLMU UK yCRyr no
npvemnemon ueHe.

« CneumnanusmpoBaTbcs. Cneunanuctsl paboTatoT nyulue.

« [MpuBnBaTh paboTHVMKaM MapKETUHIOBbIE 3HAHUS.

o ObcyanTb BO3MOXHOCTb 3aKa3a Npov3BoACTBa Ha NpeanpuaTim
N3roTOBUTENS, NPeAnaratoLLero HU3KYH LEHY.

o CHmxaTb 3anacbkl TOBapoB, 6epsi Ha BOOPY>XEHNE CBOEBPEMEHHbIE
MOCTaBKW 1 3aKa3bl.

o CynTaTb NOCTaBLUMKOB MCTOYHUKOM CHMHAHCUPOBAHWS.

« MNepep Havanom AesATenbHOCTU co3aaTh 6a3y AaHHbIX OyayLIMX
KNNEHTOB.

e YCTpaHUTb BCe HeAOYEeThI ellie 40 TOro, Kak OHU MOBpPeadAT pekrame
60nbLIOro OTKpPbITUS.

o BKMHOUNTL B MAPKETUHIOBLIE NIaHbl MHTEPHET U NPUBREKaTeNbHbIA CaiiT.
OHM He JONMXKHbI:

« 3akasbiBaTb TOBapbl 6€3 NMCbMEHHOrO OhOPMIIEHUS C YKasaHneM
YCIOBUNA.

« ComHeBaTbCSl B MOBTOPHOM KOHTaKTe C MOCTaBLUMKaMU, YTOObI YyCKOPUTL
nocTaBky TpebyembIx TOBapOB.

« 3anyckaTb HOBYIO NPOAyKLM0 6e3 NpoBEpKM Ha PbIHKE.

o BbITb 40BOMbHBIMY HeMpodecCcMoHanbHLIM AEKOPOM, 3HaKOM,
Ha3BaHMeM, NMCbMEHHbLIMU NPUHAANEXHOCTAMU, OAEXA0N, YNaKOBKON,

0BOBSABNEHUAMY U NUHTEPHET-CANTOM.
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CnewwunTb C OTKPbITUEM, €CNM MNaH HanNWYHbIX AeHer Ha nepsble 12
MecsLEeB OTpULATENbHbIN.

KoHKypupoBaTb C CETbI0 Mara3viHOB, B KOTOPbIX NPUMEHSIOTCS
CHWKEHHbIE LieHbl, MOKa OHW YCMELLUHO CIyXaT KOHKPETHOM Lenu.

He cobniogaTe TpeboBaHus No TpyAoyCcTpPorcTBY ToCyaapCTBEHHOMO
JenapTameHTa no Haroram.

BosATbCA ckasaTb “HeT” pucKoBaHHbIM KpeauTam.

Monaratbcs Ha xanobbl KNMMEHTOB: OHK NPOCTO He BEpPHYTCA.

4.6 NMocnegHAA npoBepkKa

KoHmponbHbIl cnucok eonpocoe

Mepen Hayarom KOMMepPYECKOii AeSITENbHOCTU HAaNOMHWUTE NPEANPUHUMATENSM,

4yTOObI OHM 3aaanu cebe cnegywuime Bonpochbl:

HacTpowurncsa nu s Ha onpedeneHHbIn NpoaykT unu ycnyry? O6bl4HO
cneumanucTel paboTatoT nyulle, Yem HecneunanucTel. MNogymarte 06
3TOM, 3aHUMasACb NOON AeATENbHOCTLIO: PO3HUYHON TOProBren,
HEABWXUMBIM UMYLLIECTBOM, MPOAYKTaMU NMTaHWs (rae Bbl NOCneaHun
pa3 nokynanu Ny Wnu ubinneHka Ha BbIHOC?) Hanpumep, ecnu Bbl
OTKpOEeTe LIBETOYHbIV MarasuH, B HeM Henb3si byaeT npogasathb
MopoxeHoe. A ecnu ByaeTte ToproBaTtb U TeM, U TEM, PUCKyeTe NoTePsTb
BO3MOXHOCTb ObITb Ny4LUMM B OQHOM U3 obnacren.

YRyywuT nu ganeHenwas cneynanmsaums nepcrnektuBbl ycnexa? Yem
Gorblue cneunanusaums, Tem nyJle.

Bynet nu moe geno gomawwHum? CeTteBbiM? MarasvHHbIM?
MpenocTaBuT NN OHO NbFOTLI?

Mpu3Hato nu s CBOK KOHKYPEHTOCNOCOOHOCTb U HeaocTaTkn? Hanget

NN MOV MapKETUHIOBbIN NMaH COOTBETCTBYIOLLYIO HULLY?
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MoHnmato nNu 8 pasHuLy Mexay obHapyxeHMeM MapKeTUHIOBOM “HULLIN®
1 HenpuaHaHmem? W uto TpebyeTcs oblecTBy? Hanpumep, ecni Bbl
nocTpouTe AOM Ha NPOAaXy, OPUEHTMPOBATLCH Ha NITAHUPOBKY ATaXewn
COrnacHo noxernaHuio 60MbLWLNHCTBA NOKynaTenewn ny4yiie, 4em
cTapatbcsi ObITb OPUrMHANBHBLIM.

CnnaHvpoBan nu st NOTOK HAaNWUYHbIX AEHEr Ha OAMWH rog ANns Toro,
4YTOObI rapaHTMpoBaTh AanbHENLWY0 NNKBUOHOCTL?

EcTb nu y MeHsa Hagnexalume cpeactea 3nekTpoHHoro 6usHeca?
[elicTBUTENBHBI NN BCE CTPaxoBble NONNCHI?

Ecnu 6bl 5 nnaHupoBan npoaaBaTh Ha YCOBUSAX KpeanToBaHus,
roavTCS MU NONMC KPeauTOBaHUS AN NPUHATUS KITMEHTOB C NIIOXON
KpeauTHOM oueHkon? Camoe nnoxoe, YTo y Bac MOXeET ObITb, 3TO
KIMMEHTbI, KOTOPbIE HE NNATAT CBOEBPEMEHHO; XOPOLUME KIMUEHTbI 3a
TaKy NonuTuKy OyayT Bac TONbKO yBaxaThb.

3aBepLuUeH nn 1 HanucaH Mol 6usHec-nnaH? MpeaycMoTpeHbl N B HEM
nnaHbl AeNCTBUA Ha Nepuoabl — A0 OTKPbITUSA, Ha NepBbIN rog 1
nepcnektny? OH GyaeT urpaTb BaXKHYyt porb B rapaHTUM MHBECTOPaM U
NOMOXeT packpbITb cnabble MecTa npouecca NnaHMpoBaHuS.
MpencraBnsieM UCTOYHMK, B KOTOPOM nomeleHo 400 GuaHec-nnaHoB
pPas3nuyYHbIX KOMMepYeckux otpacnen: PaloAlto.com.

Hawen nun s Bpemsa Ana nonyyYeHus NpakTu4eckoro onbita paboTbl 1
Hay4uncs nv ocHoBaM NMpeanpuHUMaTenbCTBa, cHavana nopaboras Ha
YY>KOM KOMMEPYECKOM NMPeanpusatus? 31o Hauny4wmmn cnocob
npoBepuTb, YTO BaLl BbIGOP NpaBubHBIA U 3TO Bac ycTpausaeT.
MpenycMoTpeHbl N cpeacTea Ha NPOTOTUNbI, CCneaoBaHus, oToop un
ucnbiTaHmsa?

YcnewHo nu 1 NpoBepWn roAHble K NpoAaxe NpoayKTel Unu ycnyrn?
[oToB NK 9 NpoAaTb OrpOMHYI0 MPOAYKLMIO MO FOAHON LieHe, YeM
roHyo NpoayKUMIo No orpomMHon ueHe? “OrpomHas npogykums”

O3Ha4YaeT ToBap Unun ycrnyry ¢ BO3MOXHOCTbIO YCTaHOBUTb LIEHY, a
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"rogHas npoaykumsa” o3HavaeT npeanpvHUMaTEnNbLCTBO TOBApHOro TUna,
6oree CKIOHHOE K KOHKYPEHLUN.

Bce nu npegnpuHumaTtensckue Mmepbl — 0bLLEeHNe, KOMMbIOTEPHbIE —
roaaTca? [JoCTaToYHO NMK y MEHS 3HAHWI, Kak MW BOCMNOMNb30BaTbCsA?
PasbsacHMN nv NonHOCTbIO MoK Byxrantep pasHuuy mMexay
He3aBUCUMbIM NOAPSAYMKOM U HAaliMOM PabOTHMKOB, a TakKe BaXXHOCTb
cobntogeHns nonoxeHui focyaapcTBEHHOro AenapTaMmeHTa no
Hanoram?

I'Ipanmbele N npegctaBneHHble HMXe SITIeMEHThI
npeanpuHUMaTEeNIbCKOM CTPYKTYpbI:

o BblbpaHa nu cuctema BefeHus yyeTa u byxrantepun. BoibpaH
nn ByxranTtep?

o MopgrotoBneHbl N1 NoMeLLeHusi? To BKMOYAET U nognucaHne
[oroBopa apeHfbl, U MOM Ka4ecTBa kak apeHaartopa.

o [Mony4yeHbl Nn Bce paspeLleHns 1 NUueH3nmn?

o 3apeructpupoBaHo nu Ha3BaHune upmbl? MNpoBepbTe Yepes
CBOEr0 YMNONTHOMOYEHHOTO.

o [encTByOT M KOMMbIOTEPHI, TENE(OHbI, MOBUINBbHBLIE TENEOHDI,
dakckl n ap.?

o [oToBbI N1 0ObABNEHNS U peknama?

o 3apermcTpupoBaHO N1 Ha3BaHWE AaHHbIX U CTpaHuLa B
VNHTEpHeTe?

o CyuwecTByeT nu, ecnu TpebyeTcs, MHMPaCTPyKTypa aAns
3MneKTPOoHHOro 6maHeca? [1eNCTBYIOT N OXpaHHbIE CUCTEMBI
NOMeLLEHUIA, KOHTPONSA HEAOCTaun U BHYTPEHHEN 3aLmTbI?

HabpaHo nn n oby4eHo Heobxoaumoe KonmM4ecTBo paboTHMKOB?
YcTaHoBWn N 51 CBOW pacnopsiaok AHA? PekomeHayeM cocTaBuTb kak
NoBCEOHEBHbIN, TaK N JOMNTOCPOYHBIN (Ha HeAento, Ha MecsL) CMCOK
pabot. He 3abyabTe nprnobpecTn 3anMCHYI0 KHXKKY O NaHMpOBaHWs

BCTpeu, Hanp., “Month At-A Glance” (“Barnag Ha mecsy”).
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o  Bkniouun nu TpeGOBaHVIﬂ K MeHe)XepaMm, KOHCylnbTaHTaMm,

He3aBUCUMbIM NoapAaaynKkam, areHtam m paCI'IpOCTpaHVITeJ'IﬂM?

4.7 3apaHus n Bonpochl

3apaHusn

Bbl6epMTe npegnpuaTne B Ka4decTtBe npumepa U 3anofiHUTe MapKeTUHroBble

Yactu 06pa3u,a OGu3Hec-nnaHa, npencTtaBneHHOro B NpuUnoXXeHnu.

Bbl6epMTe TPpU npegnpuaTua, ,EleVICTByIOLU,Me B TOM Xe oTpaciim, n cpaBHuTe

MapKETUHIOBYK CTpaTervio C pekrnamMHoW KamnaHuewn (TeneBuaeHue, rasetbl,

WHTEPHET). YCTaHOBUTE CXOACTBA U pasnuuus.

Bonpochbl

1)

Ecnu Bbl OTKpoeTe LBETOYHbIA MarasuH, XOpOLUeN MapKeTUHrOBOMN
cTpaternenn byaet npogaBaTb TaM MOPOXEHOE JIETOM, Koraa UeHbl Ha

LBeTbl NagatoT. npaBMJ'IbHO Unun Het?

[MpaBunbHO crnegoBaTb MapKeTUHIOBOW CTpaTerny ycrnewHo AeNCTBYIOLLEro

KOHKypeHTa. [la nnm HeT?

Bbl BOmkHbI nonaraTbCA Ha CBOWX KIMEHTOB, YTOObI Y3HaTb HeOoCTaTKu

CBOVX TOBApOB unu ycnyr. MpaBunbHo Unm HeT?

Yrto nydwe ana npegnpuHuMmaTensd, HaduHawwero noctaBku cBoen

NpoAyKUMW Ha PbIHOK?

a) ImeTb OrpomHbI peknamHbli BrogkeT Afsi NPeofoNeHnst HavanbHbIX

TPYAHOCTEW;
0) YunTbcs Ha owmnbkax peknambl CBOMX KOHKYPEHTOB.

I'IperaCHo, 4YTO Bawun pa6OTHI/1KI/I pa60Ta|0T Kak He3aBUCUMble

nogpAaa4vYnkn, nNo Taknum npuyvnHam:
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a) 310 ocBO6OAUT Bac OT ynnaTtbl KOMMNEHcaumum CTpaxoBbiM paboTHUKaM.

©6) MNoka aTn paboTHWMKM He cunTaloTcs paboTHMKaMKU Ballero NpeanpuaTus,

Bbl HE NNIAaTUTE NOAOXOAHLIN HAMOr U Hamnor coLManbHOro CTPaxoBaHus.
B) Jlerye HaHUMaTb 1 YBONMbHATL PAOOTHMKOB.
r) He rogutcs H1 ogHa NpyiBeAEeHHbIX BbiLLE MPUYMH.

6) MnaHupyeTe npogaBaTth BOAY, Pas3fnMTYl0 B MnacTukoBble OyTbinku. Ons

3TOro nyuule:
a) ByTbInky nonyyaTtb OT APYrux NpousBoauTenei;

6) PasBuBaTb CBOWO NPOn3BOACTBEHHYIO AEATENbHOCTb C NpuBlieHEeHNEM

CBOWX PabOTHUKOB.
7) YT0 nyvwe:
a) MpoaaTb OrpoOMHY0 NPOAYKLIMIO NO AOCTYMHOW LiEHE.

6) MpoaaTb rogHyto NPOAYKLMIO MO OFPOMHOMN LieHe.

4.8 lononHuTenbHas MHhopmaLmsa No TeMe U CCbINKU

~ [lononHuTenbHas MHgopmauus no Teme
MapkeTuHroBble peLueHust Manoro 6usHeca: www.entrepreneur.com
Bonblwe nigopmaumm — www.business.com
MpeanpuHumaTens — NnpeanpuHMMaTento: www.morebusiness.com
Manata Northamptonshir. www.northants-chamber.co.uk
CoBeThbl B NepBbIX LWWarax MapkeTuHra: www.startupinternetmarketing.com
WcTouHunkmn manoro 6usHeca: www.smallbusinessresources.com
Hayano npegnpuHumMaTenbCcKon AeaTenbHOCTU, BU3Hec-nHdopMauums:
www.businessknowhow.com
Accoupnauusi npsmoro mapketuHra: www.the-dma.org
O mapkeTuHre: http:/marketing.about.com
Accounauns genosoro mapkeTuHra: www.marketing.org
MpuBMNErMpoBaHHbIA MHCTUTYT MapKeTUHra: www.cim.co.uk
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5 PA3BUTUE NPEONMPUHUMATENBCTBA

\l’(y"Td
-
4 3apaum pasgena

D,aHHbIVI pasgen noMoXeT BaM MOHATb OCHOBHblE NpaBuia, KOTopble AOJKHbI
cobnopaTtb NpeanpuHMMaTenu elle Ao Havana ceoero gena. Pa3sutue JomkHO
nnaHnpoBaTbCs M ObiTb CBOEBPEMEHHLIM. [peanpyvHUMaTenu cTankuBarTcs C
HOBbIMW Npobriemamu, KOTOpbIX He Obifo Ha HavanbHoM aTane. B pasgene
npeacTaBneHo HecKomnbko crnocoboB, kak u3bexaTb M Kak pewatb 3Tu
npobnemsi.

Matepuan

Paspgen coctaBnsoT crneayoume TeMbl:

O OcHoBHble 3afja4n nepen pa3BUTUEM

0 HauuHaem c akcnepmmeHTaanoﬂ AeATenbHOCTU

O Mpobnembl pasBuBatoLLErocs NpeanpUHUMATENbCTBA, KOTOPbIX He

6bIno B Havane
O MooLpeHne OCHOBHbIX paboTHMKOB
O Co3pgaHuve ycneLHbIX LeHTPOB NpuobInm
O YacTo BcTpevatowmecs npobnemMbl npeanpyHMMaTenbLCTBa
O OcCHOBHble NpaBuna peLleHns npeanpuHMMaTenbCkux npobnem

| ﬂeCﬂTb BeLlen, KOTOpble npegnpuHuMaTtenn OOJDKHbl U HEe OOJTKHbl

nenatb

5.1 OcHOBHble 3agauu nepea pasBUTUeM

Cpaay nocne Ha4vana pedatenbHOCTU npeanpuHumMmaTtenn CctankmBakwTCA C
BOMNPOCOM pas3BUTUA. 3aech Bbl y3HaeTe HeCKOJIbKO OCHOBHbIX MpaBui, KOTOpbIe

cnenyert cobnoaatb, ecnu Bbl XXenaeTe passuBaTb CBOE NnpeanpuHUMMaTesnbCTBO.
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[o nnaHupoBaHusa pasBuTUSA NpeanpvHUMaTenu, Npexae BCero, OMKHbI UMeTb
TBEpAy OCHOBY ANA CTapTa. B camom Havane oHu JOMmMKHbI YCTPaHUTb oLwmnbkn

1 coenatb CBOE Npeanpusite npubbinbHbIM.

MoaroToBka k pa3BuTMiO ByaeT nydlle, ecnu GyaeT HaKoMMeH onbIT, LeHHbIN Ans
TOMBbKO YTO YYPEXAEHHOro npeanpusaTUsA. HesaxHo, Hayanu Bbl WHTEPHeT-
BGU3HEC UMW OTKPLINKU PecTopaH, Heo6X0AMMO MIMYHO BTAHYTLCA BO BCE OYHKLIMU
Zdena. Torga MoxHo 6yaeT onpefenuts cnabble MecTa, koTopble criegyeTt cpasy

e ucnpasunTb C HAUMEHbLLLNMU 3aTpaTaMu.

[pyron npuvyvHOW AN NWYHOrO y4acTus BO BCEX acnekTax gena siBnseTcs To,
4YTO rocfie  OCYWECTBMIEHUS MNaHoB  pasBUTMS  MPUAETCS  OenuTbCs
OTBETCTBEHHOCTbIO. M Tex, KTo MUYHO yyacTByeT B mpouecce, TPyOHO BBECTU B
3abnyxgeHne. OHM  [OMKHbI  3aNOMHWUTL, YTO B  paclUMpuBLUEMCSH
npeanpvHUMaTenbCcTBe OHU Yxe He OyayT nioabMM Yy KaccoBOro annaparta.
Mmyuwiectsy OygeT HeobxoguMma cuctema 3alwmtbl OT He4o6pOCOBECTHbIX
paboTHMKOB. Balun KOHKYpeHTbl, CKkopee BCero, Yxe 3HakoMbl C Haubonee
OnpaBAABLUMMUCS CUCTEMaMM NPEBEHLMMN, TaK YTO BHUMATENbHO 03HAKOMbTECh

1 BHepWTe NpYMeHsieMble B BaLLEN OTpacnu crnocobbl.

ﬂpeqanHmmaTenM OOMXKHbI M3beraTb NMUYHbIX 0683aTENBLCTB NO Kpegntam unu
gorosopam  apeHAbl. Hackonbko 3TO BO3MOXHO, OTAenuTe [OenoBsble
obsizaTenbcTBa OT NIMYHOMO nmyulecrea. XoTts Ckopee Bcero 6aHk n0Tpe6yeT
rapaHTunm Bawnm INUYHbIM MMYLLECTBOM MpuU nojflyYyeHun ccyabl, nonblTanTecb

n3bexaTtb aToro NbbLIMK criocobamu.

Hanpumep, noTeHUManbHbI XO35IMH  Ballero BTOPOro MarasvHa MOXeT
notpeboBaTb Ballel NMYHOWN rapaHTuM Nno apeHae. Baw puck no apeHae Ha nNsTb
ner, cuutas no €3,000 B mecsu, byaet paBHATbeA €180,000. Ota cymma moxeT
3HaAUNTENbHO MPEeBbIATh HavamnbHbIA KanuTan Bawero npeanpusTus. OgHako
OFPOMHOE XEenaHWe W 3HTy3Ma3Mm OTKpbITb ele 6ornblie Mara3MHoB MOryT
BO3MOXWTb Ha Bac HenomepHble obsizaTtenbcTtBa. Bmecto aTtoro, cnepys

npuHUMNy  orpaHn4veHunsa 0ob6si3aTensbCTB, npegnpuHuMmaTtenn Moryt BeCTU
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neperoBopbl MO apeHAe Ha OaWH rof ¢ NpaBoM npoasieHusi. B Takom cryyae mx

0653aTenbCTBa MOryT yMeHbLUNTLCA A0 €36,000.

5.2 3kcnepumMeHTanbHas AesTeNnbHOCTb

EcTb HecKonbko MpWU4YMH, MO KOTOPbIM MpeanpuHUMAaTeny CMOTPSIT CKBO3b
nanblbl Ha BaXHOCTb YCMELUHOW JKCNepyMEeHTanbHOW [OeAaTenbHOCTn A0
pacwupeHns. Yauwe Bcero npegnpuHUMaTenu CrUWKOM CaMOYBEPEHHbI:
npobnema B TOM, YTO 4YacTO OHW MepeoueHuBalT cebs unu ceou ToBapbl U
ycnyrn. OTO MOXeT MPUBECTM UX K Nporpammam pas3BuTWs, He copepXalliym
pasyMHbIX MAeW, B T.4Y. MUCMbITAHHOW W NPUObLINBHON 3KCNepUMEHTanbHOM

Mogernun, KOTopyr MOXHO pa3BuMBaTh.

OfHa ¥3 NpUYMH CaMOYBEPEHHOCTM B TOM, YTO MHOMMe COCTOSITEMNbHbIE
npeanpuHMMaTenyu ucnbiTanu ycnex B Apyroil cdepe: Hanpumep, GoraTbiii
GU3HECMEH MOXET HayaTb GM3Hec B HOBOW Anst cebs oBnacTu U CTOMKHYTLCS C
KpaxoMm, MOTOMY YTO OH CYWTasl, YTO ero KOMMETEHLUMIO MOXHO MPUMEHUTL K

3/1€Cb.

[Opyrvm Bparom npeanpyvHUMaTens SBASETCA cnellka: Npu yypexaeHun dpupm,
VMEIOLLMX MHOrO (hMnmMarnoB, Henonagku CKaxyTcs yxe B nepBoM cunumane.
MHorve noTepsitoT AeHbrM yxe B camMoM Havane. JTo TO caMoe BpeMsl, Koraa
Haflo ycTpaHaTb OWMBKM 1 COCTaBUTL CBOAKY MOMOXWTENbHbIX AOXOA0B. Ecnn
3TOro cAaenaTb He MoXeTe, TO, BO3MOXHO, CaMOe Bpemsi OTKasaTbCs OT 3TON
Mbicnn. OgHako ecnu Bbl OTKpbIBAETE CETb PECTOPAHOB U B CMELLKe OTKpbiBaeTe
cpasy WecTb, HO C Hemonagkamu, Bawu  YObITkKM  MOryT  ObITb

KaTacTpoU4ecKMmMu.

5.3 Mpo6nembl pasBuBaroLLerocsi NnpeanpUHMMaTenbCcTBa, KOTOPbIX He
ObIno B Havane

PacumpeHme npegnpuHMmMaTtenbCcTBa n0Tpe6yeT nepegadvyn OoTBeTCTBEHHOCTU U

nosiHoMouMi. [Ans Hanma, oueHKN 1 obyyeHns paboTHMKOB NOTPebyTCca HOBbIE
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HaBblkn. [Ona GonbluMHCTBA NPEeAnpUSTUA HanbonblUMM MPLPKKOM B pa3BUTUM
CTaHeT pacluMpeHne OT O4HOro Ao AByx. Ecnu Bbl ycnewHo npeogoneny nepesbii
fonblwon war oT ogHoro Ao AByx — 3To yxe cetb! C 3TOrO0 BpemeHu
0eATeNbHOCTb MOXET CTaTb Bce Gonee paclumpsitoLencs.

I'Iepe,qaqa NOMHOMOYUI MOXET OCyLLEeCTBNATLCA cneyrwmm oGpasoM:

¢ ®uHaHcoBOE noouipeHne OCHOBHbIX paﬁOTHMKOB.

« Co3aaHue ycneLHbIX LeHTPoB NpuBbInu.

WHoraa HauuHawowemy npeanpuHUMaTento TpyaHO nepefatb MOSIHOMOYMSI.
CyliectByeT MHOXeCTBO cnocoboB caenatb 3TO, HEe OTKasblBasicb OT
onpeaeneHHbiX yHKUUIA, KOTopble MpeanpuHUMaTeSlb XOY4eT OCcTaBUThb cebe.
Hanpumep, Tornbko oH GyaeT noAnucbiBaTb CYETa MMM MPUHUMATL PeLleHust o
pacnpegeneHu kanutana, HO OOy4YeHMe CBOUX COTPYAHWKOB OH MOXeT

nopy4nTb CBOMM NOOAYUHEHHbIM.

Mpu 3Tom, He OTKa3biBasCb OT ITUX (PYHKUWIA, OH MOXET MOOLPATL CBOUX
paboTHUKOB ABYMs criocoGamu: npu3HaHuem ¥ Bo3HarpaxaeHvem. MNpusHaHve
03HavaeT ropasgo 6osblue, YeM CTpeMsieHue K BHyLLMTensHOMY TuTyny. Camoe
BaXHOE Mpu3HaHWe — [faTb MOHATb, YTO BaXHeMWwMue oA  UMetT
obsisaTenbCcTBa BMacTM W OTBETCTBEHHOCTM. B TO e Bpems nepepava
MONMHOMOYMI 03HAYaeT, YTO ECrnv PYKOBOAWTENM COBEepLUaT OLMOKM, OLNGKU
orpaHuyaTtcsi cepoit UX OTBETCTBEHHOCTW. Kpome Toro, 4acto coctaensieMas
(hMHaHCOBasi OTYETHOCTb O MUHWMYyMa CHWXaeT oTpuuaTternbHoe (MHaAHCOBOE

BO3€eNCTBME NX OLUNOOK.

lMnaHbI OeHexHOo20 noowpeHus

MooLlipeHne XOpOLMX PYyKOBOOMTENENW OCHOBAaHO Ha MnaHax [eHEXHOro
MOOLLUPEHNS, KOTOpble CBSI3bIBAOTCH C WX JIUYHBIM  YCMIEXOM: MO3TOMY
NooLLpPUTENBHOE BO3HArpaxaeHue aAMUHUCTPATUBHOW KOMaHAbl JOMKHO GbiTb
pacnpegeneHo Kaxaomy Tak, 4Tobbl ero npemusi 3aBucena OT TOro, YTO OH

caenan, a He OT TOro, Kak uayT Aena y Apyroro nogpasgeneHus. Hanpuwep,
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ecnn Bbl y4ypexpgaeTe ceTb MarasmHoB, MNOoLpuTenbHOe BO3HarpaxaeHue
PyKOBOOUTENA KaXXOoro MmarasmHa OOMMKHO onnpaTbCA TOJIbKO Ha I'IpVI6bIﬂb 9TOro

MarasuHa.

Ecnu pykoBoauTenn TOYHO He 3HAKT, KaK COCTaBUTb Takon nnaH
pacnpegeneHna I'IpVI6bIJ'|I/1, OHM MOryT BOCMNONb30BaTbCA uMaeAMU CBOUX
ycneLwHbIX KOHKYPEHTOB, KOTOPbIE YXXe NpoLnn ncnbiTaHnua U npouecc owmbok

npn coBepLleHCTBOBAHUU TAKNX CUCTEM.

5.4 NoouwpeHne 0CHOBHbIX PaGOTHMKOB: BO3HarpaxaeHue 1 npusHaHue

Mpexpae Bcero, o4epTUM onpeaerieHne NpusHaHus: 3To co3gaHne enoBoi
CTPYKTYpPbl, B KOTOPOW BaXKHeNLWUM paboTHMKaM NpefoCcTaBnsoTCs NOHOMOYNS
1 BO3naraeTcsl OTBETCTBEHHOCTb, CBSA3aHHbIE C NPUOLINbIO M OTYETHOCTHIO. OTO
CTaHOBUTCS “LIEHTPOM NpUOLINK”, KOTOPLIM PYKOBOAUT OCHOBHOM pabOoTHUK.
Kaxapbi LieHTp Nnpmbbinm 4acTo cocTaBnseT OTAeNbHbIA OTYET O NPUBLINK K
ybbiTKax. (BonblUMHCTBO 3aBeAeHWI ObICTPOro NUTaHUst paboTaoT Mo NPUHLMMY
exeHeenbHbIX 0TY4ETOB O NpMbbINK 1 ybbiTKax!) BaxHo cos3pats atmocdepy,
rAe OCHOBHbIE M0AM YyBCTBYIOT, YTO MMEIOT NPaBo NPUHUMATL peLleHus, 1
nony4YyaemMoe MM Bo3HarpaxxaeHne OCHOBbLIBAETCSA Ha LieHTpe Npubbinu nx

camux. OgHako B AOBYX cny4yaax NosIHOMOYnA npuHagneXxart TONbKo BnagenbLy:

U SanaTbI Kanutana,

o [lognucaHue cyeToB.

370 nokasbliBaeT, YTO CaMbiM BaXXHbIM IHOASAM npeanoctaBneHo AOO0CTaTovYHO
cBoboabl B pyKkoBoACTBE UX LleHTpaMun I'IpVI6bIJ'|VI 1 NpaBo Ha MarneHbKkne owmnodku.
|_|pI/I OBYX YKa3aHHbIX OrpaHu4YeHuax nnc 4Yacrtas qolechosaﬂ OTHETHOCTb
npeanpuHnMaTenn Moryt HaHmMmatb MOTUBUPOBAHHBLIX pyKosonMTeneﬁ n TEeM

cambIM n3bexaTtb 6onbLioro yuiepba.

OueBnagHO, 4YTO nnaH noouipeHuna OofmkeH COoOTBEeTCTBOBaTb KOHerTHOVI

nenosou Cutyaumn n onumpatbCA Ha OT4eTbl O I'IpM6bIJ'II/I/y6bITKaX nnda no
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oTAenbHbIM obs3aTenscTBam. Bo3HarpaxaeHue pykoBoauTene Yepes npubbinb
nomMoraeT UM JOCTWYb ycnexa. Ml yem 3HauutenbHee ux ycnexu (M 4em Bbllle
BOo3HarpaxgeHue!), Tem nydwe ana obwero gena. lNpeacrasnsem Tpu Tuna
nnaHoB (UX MHOrO), Ucronb3yemble Mpu  GOPMUPOBaAHUN  MOOLLPEHUS

pyKoBoAWTENEN.

®akmopHbIl nnaH pacnpedenieHusi NpubbLIu

PykoBoauTenu nony4yatoT BCIO UK GOMbLUYO YacTb MNOCTYNNEHWIA Yepes
AonroepemMeHHble nNiaHoBble 3aAaHuA. 310 NPUMeEHANOoCh B ceTn 6bICTpOFO
NUTaHWs, ynpasnseMon KoMmnaHuen (B oTnmyme oT NpUBMIErMpoBaHHbIX
eauHud). [lanee npMBoanTCS NPUMEP YNPOLLEHHOTO OTYETa eXeHeaerNbHbIX
[0XO[0B KOHAUTEPCKOro MarasuHa, ynpaenseMoro paboTHUKOM-pyKOBOAUTENEM
KOMMaHuM. STOT NnaH HasbiBaeTCcs “pakTopHbIM”, MOTOMY YTO KaxabIN

C3KOHOMIIEHHBIN LIEHT oTnpaBndaeTca Ha CHeT npeMun pykosoauTens.

Mpopaxwu € 5000
Bapnnatbl € 1500

3akynku € 1500

Bce apyrue pacxogbl (B T. Y. Npubbinb NpeanpusTus) € 1500

O6Lme pacxoabl € 4500 € 4500
HeaenbHasi npu6binb U NpeMus pykoBoauTens € 500

HedgbakmopHhbil nnaH pacnpedesieHusi npubbinu
B aTom cnyyae pykoBoauTENb NOMy4YaeT CBOWM NPOLEHT NMOCTYNMEHWIA LeHTpa

npubbInu. Mpumep:

Mpopaxwu € 5000
3apnnartbl € 1500

3akynku € 1500

Bce apyrue (aencTeuTenbHble) pacxoabl € 500

O6wwe pacxoabl € 3500 € 3500
Yucras npubbinb € 1500
MNpemus pykosoautens @ 10 % €150
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MnaH KOMuUccuoHHbIX deHe2

B aTom cnyyae pykoBoauTesb NonyyYaeT NpPOLEHT OT NPoAaX OTYETHOro
nepuoga. Ckaxem, ecnu npogaxu nepuoga cocrasnstoT €5,000, KOMUCCUOHHbIE
5 %, To BO3HarpaxaeHune byaet pasHo €250. B 6onblunHCTBE cryyaes
NooLLPEHNE KOMUCCUOHHBIMU SIBMSIETCS HEMPUTOAHBIM CNOCOBOM, MOTOMY YTO
OHO He BKIMIOYaET pe3eps pacxoaos. Baw meHemxep MoxeT pasboraTteTs, a Bbl B
TO e Bpemsi 06aHkpoTUTbCA. OgHAKO NOOLLUPEHNE KOMUCCUOHHBIMU MOXET
NOAOWTH, eCNN PYKOBOAMTENb HE KOHTPONMUPYET yCTaHoBMNeHve LeH. MNMpoaasel B
PO3HUYHOM MarasunHe ogexnbl MOXeT ObITb XopoLwunm npumepom KOMWUCCUOHHOM

CTPYKTYpbI.

5.5 Co3gaHue ycnewHbIX LEeHTPOB NpUGbLINMU

O3HaKOMMMCSI C HECKOSIbKUMW OCHOBHbLIMW MpaBufiamu, BbIABUTaeMbIMU K
co30aHuI0 LUeHTpoB npubbinu: Co3gante OoTAENbHbIA LEHTP NPUOLINKU B KaXO0M
noapasgaenenunm pasBuUTUS. 310 o3HavaeT OTAenbHble OTYeThI

NpuBbLINKU/YBLITKOB, KOTOPLIE Pa3daloTCs KAXAOMY PYKOBOAUTEN!O.

YcTaHOBUTE KOPOTKME OT4YeTHble nepuodbl. Ecnv HeT Gonblwnx konebaHwii ¢
WHBEHTApPEM W 3HaYUTESNIbHbIX PacxodoB, FOOSTCS eXeHedellbHble OTYeTbI
npubbINn/y6biTkoB. OQHAKO He creayeT xaaTh WeCTb UNu ABeHaauaTh Mecsues,

YTOObI BO3HarpaguTb pykosogutenen!

MoolwpunTenbHbIA  MnaH  pacnpefeneHss nNpubbinu  [Aenante MNpocTbiM U
NOHSATHLIM. STO MOMOXeT U3bexaTb HejopasyMeHU U OLLIMGOYHOTO TONKOBaHMS.

V|CI'IOJ'Ib3yI7ITe NMOHATHbIE CINoBa U HECJIOXHYO OTHETHOCTb.

Bce nnaHbl pacnpegenenysi Npubbinu JOMmkHbI GbiTb COCTaBMEHbI B MMCbMEHHOM
dopme, 4TOObI M3bexaTb WHTeprnpeTaumin. Msay  HanonoBuHy Genbin,
HanosoBUHY YepHbIii BbITNAAMT NO-pa3HOMY, B 3aBUCMMOCTM OT TOro, OTKyAa Ha
Hero cMoTpeTb. BHMMaTenbHO O3HAKOMbTEChb, Kak Ball CaMblil  YCMeLllHbIN
KOHKYPEHT MooLLpsieT CBOUX pykosoauTenein. Bo3aMoxHO, Ball KOHKYPEHT yxe

Hallen cucTtemy, Hanbonee npuroaHyro ana BaLlen oTpacnu.
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5.6 PacwumpeHue npeanprvHMMaTenbCcTBa: AONroBpeMeHHoe (puHaHCOBOe
nnaHupoBaHue

Ewe po Hayana cBoer AeATEnbHOCTM  MpeanpuHMMaTeny  JOSDKHbI
NMPOKOHCYNbTMPOBATLCA C  OPUCTOM, (PUHAHCMCTOM W CTPaxOBbIM areHToM,
4TOObI yCTaHOBWTL BbiNmaTel paboTHukam u cebe. Lienb — noctatouHas npubbinb
Ans Toro, 4Tobbl HaHATbL M codepXaTb BaXHeWMWuX pykoBoauTenen. Pesepsbl
MOryT pacnpedensitbCs Ha MEHCUOHHbIE HAKOMMEHUs!, 34paBOOXpPaHEHVE WU

OTNYCKHbl€ BbiNNaThbI. 31n pacxoabl cneanyeT BKIMKYUTbL B Orooxer.

BaxHO TaioKke coCcTaBUTb MnaHbl Ha TOT nepuoa, korga npegnpnHMMaTenbCcTBO He
6y,EI,9T AKTMBHO pacCLUNpATbCA. B cry4vae BalLen CMepTn unnn MHBaNMAHOCTH,
npocTo B cny4yae Bawero orbe3ga unu otTnycka, — 3HakwT JIM Te, KOro Bbl
OCTaBMNN OTBETCTBEHHbIMUN, KaK COXPaHUTb OBWXYLUYH Cuny Ballero pena?
Cne,qyeT noaroToBUTb OPUEHTUPBLI OJ1A CBOUX pa6OTHVIKOB, YTOObI OHWM 3Hanw,

YTO Aenatb, KOMY 3BOHUTb U rae HanTH VIHCt)OpMaLlMPO B TaKuX cny4vasx.

5.7 YacTto BcTpeuarLmecs npo6nembl NpeanpMHUMaTen-cTBa

YKaXeM HEeCKONbKO 4acTO BCTpevarLlmxcs owunbok, coBepllaeMbix B TOT
nepuog, korga npeanpvHUMaTeNbCTBO HauMHAeT paclumpsiTbes. ATU OLUMOKM
MOryT 6bITb KaTacTpoM4ecKMMMU, NOITOMY BOCMONb3YyWTECH OMbITOM TEX, KTO

Luen no aTomy nyTu Ao sac!

7] HekoHTponupyeMasi LUPKYNALMA Hanuu4HbIX AeHer: Jlioan TepnaT kpax,
MOTOMY YTO y HMX KOH4YalTCs [eHbru. B Takom cryyae GaHKpPOTCTBO
HensGexHo. Tak YTo COCTaBNANTE CBOU MPOEKTHI MOTOKOB HalMYHbIX AeHEer

O4€eHb OCTOPOXKHO. B npoekTax 06s3aTenbHO:

o MpegycMoTpuTe o4eHb H13KME A0XOAbI (MPOAAXM).
o] Pacxogbl HameTbTe o4YeHb GonbLumre.
o] [MpegycmoTpuTe HEOXKMOAAHHOCTH.

[1 CHuXeHue Npojax unu HepocTaTouvHble npopaxu: Ecriv tak crnyuuTcd,

9TO nNoBNMMUAET Ha Bawu [O0Xo4bl U UMPKYNAUUKO  HalUYHbIX OEHer.
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HemenneHHo npeanpuHUMaiiTe KOPPEKTUPYIOLLME Luark M 3HAYUTESIbHO

orpaHuybTe pacxogsl.

[l Bonbwwue pacxoabl: MoxeTe nu Bbl NOBbICUTE 06beMbI Npogax? MoxeTte

1 KOMMNEeHCUpoBaTb 3TO ©ornee BbICOKMMMU LieHamMn?

| HoBble conepHukn: PeanbHOCTb AenoBoW Xu3HU! MoxeTe nu Bbl YeMy-TO
HayumTbCs Y HUX? MoxeTe nu Bbl HEWTPaNU3oBaTh BINSHWUE UX MOSBNEHNS

Ha Bac?

7 Cnap npeanpuHUMartenbcTBa: Bam cpoyHO Hafo yMmeHbluaTb pacxopbl,

4YTOOBI nogaepKaTtb NOCTYNNEeHNA N UMPKYNALWMKO HalMMYHbIX OEeHer.

7] HekommneTeHTHble pykoBoguTenu M pa6oTHuku: CpouHo ocBoGoauTech

OT Hux!

1 HeyecTHoCTb M XxuuweHus: [lpoaHanusupyntTe cnocobbl, KOTOPbIMU
nonb3yeTcs Ball Cambl CUMbHbIM KOHKYpPEHT. B kaxgon oTpacnu csowu

meToabl.

[1 KomGuHauus Bcex unu HEKOTOpPbIX U3 NpuBeAeHHbIX Bbille npoGneM.

5.8 OcHOBHbIe NpaBuna pelleHus NpeanPUHUMAaTENbLCKUX NpoGnem

Mpu peleHnn NpobnemM npeanpuHUMaTeny 4omMkHbl cobniogaTth creaytowme

OCHOBHbIe npasuna:

« YCcTaHoBMUTE U Npu3HariTe CBOM Npobnembl — ByapTe kK cebe 6e3xanocTHbl
N YeCTHbI.

o HemeaneHHO cHU3bTe CBOM YObITKM NyTEM YMEHbLLEHNS pacxodoB 6e3
BCSKMX 3MOLMIA, YTOObI COXpaHWUTb NONOXUTENbHbIE AEHEXHbIE MOTOKN U
NpYObINBHOCTL. OTO NEPBLIN U CaMblli BaXHbIN Luar.

« He BpocanTechb oT ogHoro k gpyromy. OctaBbTe 3a cobov Aeno, KoTopble
Bbl 3HaeTe Nnyylle BCero, pa3se YTo ero NepcrnekTnBbl COBCEM

©e3HaaexHsbl.
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« [MposiBUTE MHMLUMATMBY N 0OBSACHUTE KpeauTopam CBou Npobnemsbl, 6onee
penkve unu MeHbLuMe BbinnaTtbl. Hukoraa He BbinuchbiBaiTe cyeta bonee
NO34HUM YMCITOM U He BbICbINanTe 3ano3aanbix BeinnaT 6e3 BCAKUX
0BOBSACHEHWI.

« He cHwxaliiTe CTOMMOCTU UK Ka4yecTBa CBOUX TOBAPOB UMW YCIyT.
CrapanTecb, 4TOObl OHM BbINK Kak MOXHO Ny4Lue.

o COBEepLUEHCTBYWTE KaXablil acnekT cBoei AessTENbHOCTU UM UMuaXa.

o B HeGnaronpusTHOM NONOXEHWUWN TakxKe ULLKUTE BO3MOXHOCTU. MHOrAa Bo
BpPEMS 4EeNOBOro KpM3nca BO3HNKAET BO3MOXHOCTb 3aKIMIOYEHNS CAENKM.

o [TOMHWTE, YTO NPEANPUHMMATENBCTBO COCTOUT U3 OnpeaeneHHbIX LMKIOB.

Tak 4TO He coaBanTech U NpeodonenTe TPYAHbIN Nepuog.

5.9 flecaTb Bellen, KOTOpble NpeaAnpUHMMaTENU OMKHbI U HEe AOMKHbI
penaTb

OHUN JONXHbI:

« [MoowwpaTb pykoBoAUTENEN AEHEXHBIMU BbiNaTaMu, KOTopble 3aBUCST OT
NX JINYHOrO ycnexa.

« KonupoBaTb MapKeTUHT 1 CTpaTernio CBOMX KPYMHENLUNX KOHKYPEHTOB.

¢ YCTaHOBUTb, NPU3HATb U aTakoBaTb CBOW Npobrembl N30 BCEX CUI.

« B TpyaHoe Bpemsi uckaTb BO3MOXHOCTM, BO3MOXHO, AaXe CAENKU.

« B nepuog cnaga npuaepxmeaTbCs TOro, YTo 3HaeTe fydlle BCero.

« PasgenuTb cBoe paclumpsitolleecs NpeanpuHMMaTenbCTBO Ha LEHTPbI
npubbINw.

« KonupoBatb BHYTPEHHWE KOHTPOMbHLIE FPYMMbl, KOTOPbIE UCMOMb3YOT
yCneLlHble KOHKYPEeHTbI.

o CocTaBnaTb exeMecsyHble (PUHAHCOBbLIE OTHETHI CBOMX OTAENbHbIX
LEHTPOB NpUGLINK.

o CpoYHO 136aBNATLCSH OT HEKOMMNETEHTHbIX UM HeJOGPOCOBECTHbIX

paboTHMKOB.
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« NHdopMmpoBaTh KpeaUTOPOB O CBOMX NpobGriemax 1 NoTpebHOCTSX.
OHM He OOMKHbI:

« [lymatb 0 CBOEM BTOPOM MarasuHe, noka nepsblii HEAOCTATOYHO
NPUObLINBHBIN.
« MoanuceiBaTh 4ONTOBPEMEHHbIE JOrOBOPbI apeHbl; BMECTO 3TOr0

AorosapmeaTbCA O KPATKOCPOYHbIX OroBopax 1 BO3SMOXXHOCTAX Bbl60pa.

OTKpbIBaTb BTOPOW MaraaviH, Noka KOHTPOSbHbIE rPyMrbl BbIMOMHSIOT
NpPOBEPKY.

« [103BONUTbL CaMOyBepPEHHOCTU BO300naaaTe Hag NPUHSATUEM Pa3yMHbIX U
paccYUTaHHbIX PeLUEeHNN.

« MopyyaTtbcs NM4HO, passe YTO ITO HEM3BEXHO, a Toraa orpaHNYNTL CBOU
obsizaTenbcTBa.

« [lo3BONMTL NpoAaBsLaM, NONyYaoLLMM KOMUCCUOHHbIE, yCTaHaBNNBaTL
LieHbl.

« B cnyyae HeobxoaAMMOCTN HEMEANEHHO He YMeHbLUaTb PacxoAbl, YToObI

COXpPaHUTb NONOXNTENbHbIE MNOTOKU HANMUYHbIX AEHer.

M3beraTb “npoaykToBOro” npeanpuHumaTenscTea (6e3 npasa
YCTaHOBIEHMS LiEHbl), pa3Be YTO pacxodbl Npy 3TOM ByayT MeHbLUE.

o CHWXaTb CTOMMOCTb USX Ka4eCTBO CBOErO MPOAyKTa.

« [Mopyyatb nognucaHue c4eToB (B NtobomM obbeme) nnm pacxogbl

Kanutana.

5.10 Pa3BuTHe oTpacnum Nnecoxo3siNCTBEHHbIX MalUH B DUHNAHAUMN

CornacHo MoAenu XXU3HEHHOTO LKNa npeanpusiTus, paspaboTaHHon Yepunnem
(2000) mpemnpusiTue, B MpoLecce CBOEro pocTa, NPOXoAWT LUECTb LIMKMOB:
1. poxaeHvie aenoson naeu n 6opbba 3a cylecTBoBaHVE
BblXMBaHWe
crabununsaumsa

opueHTauuna pocta

ok~ DN

ObICTpbIV pocT
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6. 3penocTb pecypcos

C TOYKM 3peHUsi pocTa BaxkHbIMK hakTopamMu SBMSIOTCS, HanpuMep, B NepBOM

LMKne — cnocobHoCcTu Brnagenbua vpMbl 1 TPyOO0BOW BKag, a Takke 00bem

JNMKBUOHOIO Kanutana. I'Iepel?u:l,ﬂ nopor pocrta B quBépTOM N NATOM UMKnax,

KPUTN4ECKUMUN CbaKTOpaMM CTaHOBSITCSA CMOCOOHOCTL BnagernsLa (*)leMbI K

aenernpoBaHuio, nepcoHasn n CUCTeMbl NIaHNPOBaHUA, a TakKe ONATb

TNUKBUOHbLIA KanuTarn.

Churchill N. 2000. The six key phases of company growth. In. Birley, S. and
Muzuka, D. (Eds.) Mastering entrepreneurship — your single source guide to
becoming a master of entrepreneurship. Financial times, Prentice Hall. London.

Pp. 251-257

Ta6nuua 3. CnocoGbl pa3BUTUS NECOXO3ANCTBEHHbIX MaLLMHHBIX NPEANPUSTUIA.

Cnoco6 pa3BuTtusa
PaclwunpeHne 6usHeca
-> 3HEePrMYHOCTb Ha Neperosopax
(KNMeHTbI, 3aKynka MalluuH, Tonnuea v
3anyacren, obcnyxmBaHune)

PasBuTtue npogeccuorHannsma

-> BbIxo4 nobeanTtenem us 6opbobI ¢
pacTyLUMMK BHeLHUMMU TpeboBaHnAMM
1 Bbl30BamMu, GpOLLEHHBIMU
paclumpeHuem 6usHeca

YnydieHue ycnosui Tpyaa

-> HaéM KOMMeTeHTHON paboyei cunbl

Yenyru, KOHKYpeHUMs 1 3aHsaThe MecTa
Ha pblHKe

-> HaxoXaeHne HOBbIX BO3MOXHOCTEN
N MapPKETUHT CTapbIX CUMbHbLIX CTOPOH

CobntoageHune nHTepecos
-> BeieHUE VHTEPECOB NPeanpusTUiA

CeoiictBa / Beiroabl
Jlyyluee nonoxeHwe npv neperoBopax:
- MOKynMkKa Yy»xoro 6usHeca
- OCHOBaHWe NpeanpusATAS Mo ycnyram:
neperoBopbl C KNMEeHTaMMu,
nnaHMpoBaHue, pasaen pecypcos
- COTPYAHUYECTBO CO CMEXHUKaMU
KomMneTeHTHOCTbL B 6U3Hece
YMeHve pykoBoanTb
3HaHMe nHopMaL MM 1 YeroBeYECKNX
OTHOLLIEHUN

MHauBuayanbHble pelleHns BMECTO
obwmx ycnosun. PassmBaTb
NMOAroTOBKY U NEpPenoaroToBKy.
PaclunpeHne cnektpa ycnyr MoxeT
NpeasioXnTb HOBblE BO3MOXHOCTH:

- LLIeNu B pbiHKE

- HOBbl€ UCTOYHUKU NONyvYeHnA
[0X0A0B (MPOEKTUPOBaHNE U YCIyru no
yxogay 3a necom)

KnueHTbl HyxxgatoTcs B ewwé bonee
crneunanuavpoBaHHbIX NPEAnpPUSTUSIX,
KOTOpble MOTYT NPeanoXunTb LLUMPOKNIA
CMeKTp ycnyr

Coto3bl NpegnpuHUMaTenem
NeCcoX03MCTBEHHbIX MaLUNH MOTyT
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1N1eCOX03ANCTBEHHBIX MALLWH (OKa3aHne noadepXvBaTb NpearnpuHumaTtenen n
BIVSIHUSI HA TeHAEepbl U JOroBOpPbLI C BbICTYNaTb B Ka4ecTBe NocpeaHuka
TeMm, 4ToObl Hapsay C LeHon MeXay pasHbiMK 3anHTepecoBaHHbIMU
NPUHMManock BO BHUMaHWE Ka4ecTBO  rpynnammu

paboTbl, OTHOLLEHNE K OKpYXatoLLen

cpefe 1 HagéxXHOCTb)

Mctounuk: Rummukainen, A., Brogt, T. & Kastenholz, E. 2006. Challenges for
forestry contractors: Various structures but mutual problems in Finland,
Germany, Poland and Romania. In: Niskanen, A. (Ed.). Issues affecting
enterprise development in the forest sector in Europe. Faculty of Forestry,
University of Joensuu. Research notes 169. pp. 149-174.

KoHKypeHUmMs Mexay npeanpuHUMaTensimm NecoX03sNCTBEHHbIX MalUVH B
TIeCHOV OTpacnu 1 AaBneHve 3aTpar B NIeCHOW UHTepPHaLMOHanbHOM
NMPOMBILLAIEHHOCTU He MO3BOMAT PacTM A0X0AaM OT fleco3aroToBok. Kpome
TOro, KNMMeHTbl MMEeKT CUNYy Ha neperosopax nmoéo BBMAOY CUCTEMbI
npeasnoxeHuii, TMGo Ha HENOCPEACTBEHHbIX Neperosopax us-3a ancbanaxca,
NMPOUCXOASALLErO 13 pasHuLbl B BenmdmHe. Mpo6riemoii MOXeT cTaTb U MOUCK, 1
HaxoXaeHne B 4OCTaTOYHON CTEMNEHMN LUMPOKOM, C TOUKM 3pEHUs!
NPOU3BOANTENBHOCTU NPEANPUHUMATENS, KIMEHTYpbI. Jleco3aroToBUTe bHbIN
BU3HEC NPUHAANEXUT ceryac He rocyAapcTBy U NECONPOMbILLNEHHBIM
npeanpuATUAM, a NPeanpUHUMaTENAM NIECOX03ANCTBEHHbIX MaLLWH, KOTOPLIE 1
HecyT puck. Mpon3BoACTBO NECOX03ANCTBEHHbIX MaLLUVH COCPEAOTOYEHO cenvac

B OCHOBHOM B pyKaX HECKOJIbKMX KPYMHbIX NHTEPHALMUOHalbHbIX I'IpeD,I'IpI/IFlTI/IVI.

MpeanpusTMS NECOX03ANCTBEHHBLIX MaLUMH HEBESIMKU, TaK YTo
BragernbLy/pykoBOAUTENO 06bIYHO TPYAHO OAHOBPEMEHHO 3aHUMaTbLCS
peLleHnemM ornepaTuBHbIX Npobremamm, CBA3aHHbIMU C GBU3HECOM, U NMPUHATUEM
CTpaTermyeckux peLleHnit, ¥ Npu 3Tom ObiTb BOATENEM MaLUMHbBL. BO3MOXHOCTU

pacwnpeHna 0eaTenbHOCTN OrpaHNYeHbl.
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5.11. 3aaaHua n BONpocChbI

3apaHusn

o [lpoCcMOTpPUTE NCTOPUIO CaMbIX YCMELLHbIX NPEANPUATUIN B M3OpaHHON
oTpacnu.

o O3HaKoMbTeChb C UcTopuert 06aHKPOTMBLUMXCA NPeanpuaTUn, YTobbl
yCTaHOBUTb UX OLWMBKK. B yem npuymHa — HeyaayHas nonbITka,
nraHnpoBaHWe Unu onbIT?

« OnpegenuTte xapakTepHyto ans 6yayuiero aena npobnemy n
CNraHVpynTe ee peLueHve.

o YcTaHoBuTe koMBMHaumo npobnem B cpepe n3bpaHHoro

npeanpuHumMmarTenbcTea n CI'IJ'IaHI/IpyIZTe ee pelieHune

Bonpochbl

1)

2)

I'Ipe/:mpMHmmaTenM, KOHEYHO, MOryT pewunTtb npeaoctaBUTb JIUYHYO
rapaHTMio No Aoroeopam apeHdbl unn KpeauTopCKUM obsizaTenbcTBaM.

MpaBunNbHO UK HeT?

Ecnun otkpoeTe BTOpO MarasvH 1 noanuiieTe AOrOBOP apeHdbl Ha NsTb
net 3a € 3000 B mecsu, To 0683yeTechb NNaTUTh:

a) € 3000 B mecsy

6) € 180 000

B)€ 130 000

Ecnn Bbl pelmnTe paclwupsTe CBOe NPeAnpMHUMATENbCTBO, Kakon K3

cnenyoLLMX BUOOB AeATENbHOCTU He crieayeT nepeaasatb Apyrum?
a) BeinucbiBaHve cyeToB.
©6) MognucaHne c4eToB.

B) OByyeHne paboTHWNKOB.
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r) Obsi3aTenbCTBa LLEHTPOB NPUOLINW.
4) Xopolume pyKOBOAUTENM NOOLLPSAIOTCA CNeayowmnumm nyTaMu:
a) MNoowpsiowias koMneHcauus, onuparLascs Ha AOXOAbl NPeanpUATHS.

6) lMoBbllleHWe [0 YPOBHA PYKOBOASLLEW Mo3vumu (ynpaensiowero unm
BULIe-Npe3naeHTa).
B) [Moolpsiowlas komneHcauus, OMUpalLlascs Ha pesynbTaTbl CBOWX

YCUNWIA.

5) Ecnu BbI YNONHOMOYEHbI NfaHMpoBaTb NooLlipeHne paGOTHI/IKa, Bbl JOJTXHbI

~

GbITb YBEPEHbI, YTO:
a) PaboTHuK kOHTpONupyeT LeHoobpa3oBaHue.
6) PaboTopaTtenb KOHTpONMpyeT LeHoobpa3oBaHme.

6) Bo BpemMa nepunogoB cnaga KommepquKon AeATENbHOCTN peKoMeHOyeTCA

~

noaroToBuUTb Apyrue enoBble KOHUeNnUnn. npaBMJ‘IbHO unu Het?

7) Oo pasBUTUA CBOEro npegnpuHMMaTtenbCcTBa U pacyeTa BbiNnaTt CBOUM

paboTHMKam
npeanpuHMMaTeny OOMKHbI NPOKOHCYNbTUPOBATLCS C:
a) ropucTom,
©6) Bbyxrantepom,
B) CTPaxOBbIM areHToM,
I) HA C O4HWUM U3 BbILLEYNOMSHYThIX,
[1) CO BCEMU BbILLEYNOMSAHYTHIMMU.

8) Ecnu cnyuutcs, uto y Bac He GyeT BO3MOXHOCTU 3annaTTb NOCTaBLUMKY,

3a apeHay W T. 4., Bbl AOMKHbI:
a) BbinucaTb cyeT Ha Gonee No3aHIOK AaTy, KOraa CMoXeTe 3anniaTuTb,

6) nofoxaatb, Noka HaayTcs cpeacTBa M Toraa BbiChblaTb CYET, XOTH U

CITMLLIKOM NO34HO,
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B) MO3BOHUTb MOCTABLUMKY W OOBSCHUTb MPUYUHBI 3a4EPXKKM C ONnaTow.
CoobwunTte emy, Korga MOXHO HadesTbCs Ha onnaty, U BbIMONHUTE

obellaHue.

9) I'Ipe,u,nplemmaTenﬂM BaXHO 3HaTb, YTO cneayeTt AenaTtb, OKa3aBLIUCb B
6epe. Ecnn Bawa KOMMep4YecCKaa OeATeNibHOCTb WUCMNbITbIBAET CHWXeHue

npoaax, 4To Aenatb npexae Bcero?
a) CHU3UTb LieHbl, YTOObI BEpHYTb 0GBbEeMbl Mpoaax.
©) MNepecmoTpeTb 1 yNy4LWNTb KAYECTBO MPOAYKLUN U YCYT.

B) UckaTb cnocob HemeaneHHo YMEHbLLWMNTb pacxoabl.

5.12 lononHuTenbHasa nHcgpopmauus no Teme

www.expansionmanagement.com
www.entrepreneur.com
www.growthbusiness.co.uk

CCbIJTKN

How to Prepare a Business Plan: Planning for Successful Start-up and
Expansion, Edward Blackwell
Kogan Page - February 2002.

Successful Expansion for the Small Business, M.J. Morris: Daily Telegraph

Guide
Kogan Page - June 1984.
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The Expansion Trap: How to Make Your Business Grow Safely and Profitably,
Michael C. Thomsett
Amacom - December 1990.

Successful Business Expansion: Practical Strategies for Planning Profitable
Growth, Philip S. Orsino
John Wiley & Sons Inc - November 1994.

Breakthrough Strategies for Growth: Delivering Sustainable Corporate
Expansion, Tony Grundy
Financial Times Prentice Hall - December 12, 1995.

The Business Expansion Scheme, Mavis, FCCA ATIlI Seymour
Butterworths Law - February 19, 1992.
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